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*AKA can we?! I was very 
ambitious in my abstract 
submission!



I acknowledge the Traditional Custodians of the land on 
which we are meeting today, the Ngunnawal people and 
the Ngambri people. I pay respects to their Elders and any 
First Nations people here today.

In particular, I acknowledge the ongoing harm and trauma 
caused by colonisation, particularly in the justice and 
criminal-legal sectors. Always was and always will be 
Aboriginal land. 



Flat Out

Flat Out is a Victorian 
state-wide advocacy and 
support service for 
women, trans and gender 
diverse people (and their 
children) who have been 
criminalised. 
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Beyond Bricks and Bars

Beyond Bricks and Bars 
(BBB) supports 
criminalised trans and 
gender diverse people 
who are in prison or in the 
community.
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Challenges for trans and gender diverse people 
in the prison and legal systems (1)

• Transphobia, including 
harassment, abuse, violence 
and discrimination (by fellow 
incarcerated people and 
staff/systems)

• Use of solitary confinement

Image credit: AAP



Challenges for trans and gender diverse people 
in the prison and legal systems (2)

• Gendered nature of 
prison system

• Absence of support 
(service responses and 
social networks)

Image credit: ABC (illustrated by Samuel Luke)



Values

Abolition and decarceration

Creating care and connection 
instead of police, prisons and 
punishment.

Trans and gender diverse peer 
advocacy and support.
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How does BBB express these values?

• Language 

• projects not services

• people they work with not clients

• Partner organisations

• share values not collusion with the system 

• Finance sources

• community funded

• grants from health and community, not justice sources



Evaluation aims

• Tell BBB’s story since 
inception

• Document outcomes

• Identify improvements

Delivered in line with the 
project’s values
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The context is political

The choices I made in this 
evaluation mattered:

• increasingly hostile 
environment for trans and 
gender diverse people

• Victorian political context re 
bail, criminal and legal systems
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Image credit: Reuters



System challenge 
- deadnaming

I was often interviewing people 
under the name and gender the 
system does not know them by.

Deadnaming is the act of calling 
a person by their name assigned 
at birth (their 'deadname') after 
they have chosen a new name.
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Image credit: news.com.au



System challenge 
- collusion to access

You can’t just walk into a 
prison… 

Access is dependent on 
Corrections Victoria and 
prison officers

12

Image credit: news.com.au



How did I manage these values tensions? 

• Know my own boundaries and role

• I’m not there for cosy chit-chat with 
prison staff

• Polite non-collusion
• Only use participants’ preferred names 

and genders, even when directly 
addressed

• Follow required processes (e.g. JHREC) 
but make values clear
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System challenge
- stakeholder perspectives

Stakeholders expressed 
perspectives at odds with BBB’s 
values.

I could report them, but I knew 
these would not result in the 
project changing.

Managed by transparency – during 
interview and in reporting.
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They should 
do this…

We won’t…
ever



Project challenge 
- participant need

This is the only project of its kind in 
the country (possibly world)

Many participants reported it kept 
them alive

This changes your emotional 
connection to the project (however 
objective you want to be)
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Person challenge 
– conflict or confluence?

I supported this evaluation 
with a pro bono contribution. 

I believe in the project’s intent 
and values.
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How did I manage these values tensions? 

• Evaluation as accountability to 
community
• Success of a project like this is not just 

about saying it’s all wonderful

• Meaningful and purposeful 
recommendations
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Image credit: @worry__lines (Instagram)



How did I manage these values tensions? 

• Transparency

• Self-reflection

• Early and honest feedback with client

• Reciprocal transparency with participants 
(e.g. they could review my notes, quotes, 
report before publication)
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Evaluation is an inherently political activity

19

Image credits: @hellomynameiswednesday and @abouttime.news (Instagram)



Thank you!

You can read the report here:

www.flatout.org.au/beyond-bricks-bars

You can find me on the internet:

www.jofarmer.com

https://www.linkedin.com/in/jovantwestf
armer/ 
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