Jo Farmer Consulting

POLICY AND EVALUATION

Evaluators in the murky middle: fostering
sustainable careers after the early years

aes2025 - Canberra



| acknowledge the Traditional Custodians of the land on
which this conference is taking place - the Ngunnawal and

Ngambri peoples.

| pay my respects to Elders past and present and recognise
the ongoing care and connection Aboriginal people have to
these lands and waterways.

Always was and always will be Aboriginal land.
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Jo's evaluation journey o
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Career highlights




What do | do when my emerging interests don't
pay the bills?!
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Eunice’s evaluation journey

2019 - Eval office
2016 ed federal agenc
Move to Aus,

start M.Eval

2018 - RA,
consultancy

2016-2019
Eval internship,
volunteer
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' Pre 2016 -
High school
teacher



What kind of evaluator do | want to be? Do | need
to be in an evaluation role to be ‘evaluative’
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Matt's evaluation journey

2014 - Evaluation
consulting (what is
evaluation?)

Accelerating evaluation
practice (~100 projects)

2016 - introduced
to adjacent fields
(design / systems)

Il

2015 -
Co-Founded FPC

2024 - elected to
the AES Board

2025 - remote
Fellowship with Centre
for the Evaluation of
Complexity Across the
Nexus (UK)...




| enjoy variety - consulting gives me that. With 10-
years of experience, what do | do next? Is this it?
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D22 - Interna
evaluator with
government

Taimur’'s evaluation journe

2010 - Consulting
(what is consulting?)
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2015 - Co-
2014 - founded
workplace consultancy
clash of

avy

values T

012 - Evaluation
consulting (what is
evaluation?,

2021 -
Comfortable
rut



After years of consulting | took for granted the
influence of an evaluation because it was paid for
- how to influence decision making when
evaluation is taken for granted/not “valued”?
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