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I’m thankful to be here

“The Ngunnawal, Ngunawal and Ngambri peoples have lived in the 
country that is now the Canberra region for more than 20,000 years.” 

Learn more here: https://www.nma.gov.au/learn/encounters-education/community-stories/canberra 

“Our culture is a living culture that’s still developing and growing within 
itself. We’re learning every day still. As time progresses things are 
changing. We’re always learning to be adaptable to those changes ... 
Aboriginal culture is not stagnant like most people think it is.”

Wally Bell, Ngunawal Elder, 2015

My Country, Ngunnawal Country, 2015, Adrian Brown, 
Ngunnawal people, Canberra, 45 x 92 cm. National 
Museum of Australia

https://www.nma.gov.au/learn/encounters-education/community-stories/canberra
https://www.nma.gov.au/learn/encounters-education/community-stories/canberra
https://www.nma.gov.au/learn/encounters-education/community-stories/canberra
https://www.nma.gov.au/learn/encounters-education/community-stories/canberra
https://www.nma.gov.au/learn/encounters-education/community-stories/canberra


Acknowledging all First Nations attendees



We are Policy Performance: a small evaluation consultancy



Ambition for this session… 

“I hope you leave this session with a 
clearer picture of the field of evaluation, 
and a better perspective of how you 
might play a role.

And that you meet somebody and no 
longer feel alone at this conference. We 
are a welcoming crowd. 

And that we have fun along the way…” 



Practically speaking, we will cover… 

You will…

• Have a chance to meet at least one 
other conference attendee, hopefully 
more

We will chat about… 

• Language and some key terms

• A few different evaluation 
approaches and methods

• The main steps to consider when 
you are doing evaluation projects

• Where and how to develop your 
evaluation skills further

= Slides, content and thought-
provoking discussion

= Introductions and further thought-
provoking discussion

I’ll share my thoughts on…

• The conference program

• Good sessions for first-time or new 
evaluators

• Social tips

• Unmissables… !

= Helping you maximise your time in 
the Canberra bubble

CORE CONCEPTS NETWORKING/CONNECTING NAVIGATING AES25



A cocktail of questions… ask me anything (M&E related)…  



• If this is your first conference, you have chosen a good one! 

• a national capital

• large attendance at pre-conference workshops and the conference itself

• a diverse range of attendees from government, non-profits, other countries, academia, philanthropy, consultancy and 
the AES itself

• so many brilliant speakers

• good central venue

• unprecedented location for the Gala Dinner

• amazing and numerous trade booths (see Policy Performance’s Solution Hub)

• all manner of friendly, social-minded people

• hopefully solid catering options

• and a good set of sessions for new evaluators… (this was not always the case) … !

• So much has changed in the evaluation world: it is growing and diversifying by age, gender, location, ethnicity 
or origin, sectors, methodological preferences and neurodivergence… see, we are a welcoming crowd!

Navigating AES25… 



• Unless you are an A-type extrovert, I guarantee you will be shattered by day 3 and likely by day 2… !

• Take on the conference in whatever way works for you: mentally, physically, professionally and personally…  

• If your need a break, take it!

• If you want to hang with Policy Performance at the Solutions Hub instead of in a session, definitely do it!

• The conference is 8.30-late each day… and covering a huge amount of content. 

• Sitting down and listening for too long is tiring 

• Networking/chatting for too long can also be tiring

• Some of the events offer free drinks and late nights, and can be tiring (but also totally worth it)

• Essentially, your body and brain will need breaks at various points… so take any time out you need… 
you’ll come back stronger for it!

Managing your energy at AES25… 



• Unfortunately, some TOUGH decisions will need to be made, and you will face FOMO… !

• As learners, you really can’t go wrong, no matter which sessions you choose 

• Use the AES25 app to find your way

• Try every room once?

• Check out presenters you know will be solid, if you’re not sure, follow the biggest crowds

• Also consider they type of sessions that you think will work best for you… ignite, 30-min, 60-min, 90-min, 
interactive

• Quick plug for Arun’s Ignite session on infographics: 1.30-2.30 on Thursday (Bradman Theatrette)

Navigating session choices at AES25… 



OK, TIME FOR SOME KEY TERMS IN EVALUATION 

#1 VALUES



Our own values… 

Who are you?

Perspectives

History

Background

Cultural norms

Religious or other beliefs

Political persuasion

Gender and sexual preference

Interests

Lived experiences

= Biases/attitudes/beliefs

This may influence: 

WHAT we evaluate

HOW we evaluate

WHEN/WHERE we evaluate

WHAT we ask/hear/remember/report

Even WHY we want to evaluate in the first place



Other people’s values… 

Who are they?

Perspectives

History

Background

Cultural norms

Religious or other beliefs

Political persuasion

Gender and sexual preference

Interests

Lived experiences

This may influence: 

WHETHER they seek to be involved

HOW they may view you as an evaluator

WHAT they may wish to discuss

HOW they communicate with you

WHEN/WHERE they are comfortable and open

WHAT they may tell you



So know your influences… a bit about who I am…  

Husband 
of Jess

Dad to 
Ned Dad to 

Lola

Rescuer 
of Roxy

A Melbournian 
living in Adelaide



So with this in mind… I want to you meet somebody… to better 

understand their background, perspectives, values and histories



Or just to have a yarn…



It’s easy – have a 10 min chat… in pairs or very small groups, 

and please make sure everybody in the room is included!

Name (role, organisation)

Years of interest/experience in the evaluation field

Main motivation to attend this Conference

Background/values/perspectives… 
About you/about them… something fun!



Don’t forget to fill the cocktail shaker, it’s always 5pm 

somewhere… !



KEY TERMS IN EVALUATION 

#2  MONITORING



Monitoring

Monitoring Monitoring is the process of collecting 
progress information over time, with this 
data often used to understand what has 
been delivered (outputs), risks and other 
information to helps with day-to-day 
management.

Usually not as heavily focused on outcomes 
and impacts (effectiveness)



KEY TERMS IN EVALUATION 

#3  EVALUATION



Evaluation

Evaluation Based on a set of key questions, evaluation is a 
process of defining, systematically collecting and 
analysing information (quantitative and/or 
qualitative) and presenting findings, often with 
ideas for future improvement.

Questions often focus on program design, 
implementation and outcomes achieved 
(intended/unintended, positive/negative).

It can be an activity (I’m doing an evaluation) or a 
product (an evaluation report). 



Meet some of evaluation’s closest relatives!

Monitoring

Outcomes 
framework

Reporting
(dashboard / 

outcome)

Literature 
review

Benchmarking
/ jurisdiction 

scanning

Strategic 
planning/
directions

Audit 
(performance 

or internal) Research
Economic 
analysis

Evaluation

Learning 
(MEL; MEAL)



Evaluation can help to:

• Address questions about current and emerging problems

• Inform program and policy planning efforts

• Monitor program performance

• Provide timely feedback to decision makers to make changes when needed

• Increase accountability and transparency

• Reduce waste and enhance efficiency

• Improve programs and policies in a systematic manner

• Support major decisions about program reform, expansion, or termination

• Assess whether existing programs are still needed or effective

• Identify program implementation and outcome failures and successes

• Identify innovative solutions that work

• Inform the development of new programs where needed

• Examine the requirements for the transfer of promising programs to new sites

• Share information about effective practices across government programs and agencies

Why evaluation might be helpful

Source: An Evaluation Roadmap for A More Effective Government, available at: AEA > 
Policy Advocacy > Effective Government Roadmap (eval.org)

See also: Executive Office of the President: Office of Management and Budget (June 

2021): Evidence-based Policymaking: Learning Agendas and Annual Evaluation 
Plans: https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf 

https://www.eval.org/Policy-Advocacy/Effective-Government-Roadmap
https://www.eval.org/Policy-Advocacy/Effective-Government-Roadmap
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf


When to evaluate

As part of the program 

design process

During implementation

Towards program 

completion or as part of 

re-funding process

Better understand the program/service logic

Understand audience needs and timing

Define an overarching M&E approach

Determine KPIs to monitor and data sources

Consider interface with data systems

Establish roles and responsibilities

Collect monitoring data to track progress

Review results from feedback mechanisms

Monitor provision of contracted services

Track and address risks and issues

Understand emerging outcomes and impacts

Support organisational learning by sharing results

Tell the story… design, implementation, outcomes

Check in on users’ experiences

Service improvement prior to re-funding

Policy phase Why is this useful

25



How to evaluate – first, build organisational interest

Source: Productivity Commission (2020), Indigenous Evaluation Strategy, p.233 

available at: https://www.pc.gov.au/inquiries/completed/indigenous-evaluation#report 

https://www.pc.gov.au/inquiries/completed/indigenous-evaluation#report
https://www.pc.gov.au/inquiries/completed/indigenous-evaluation#report
https://www.pc.gov.au/inquiries/completed/indigenous-evaluation#report


What evaluators often do

Evaluators primarily support the following types of activities:

• M&E Planning: Defining measures, systems, phasing and approaches for program 

monitoring and evaluation

• Evaluation readiness review: Projects to review available evidence and determine 

what can feasibly be evaluated, including when and how

• Capability building: Supporting organisations and individuals to build their evaluation 

skillsets and experiences

• Early phase reviews: Supporting early phase implementation via reflective practices

• Mid-phase reviews: Looking at implementation and emerging outcomes 

• Lapsing program evaluations: Reviewing implementation and achievements toward 

the conclusion of the funded period with a view to adaptation, enhancement and re-

funding

• Post-implementation review: Beyond the completion of a response, seeking to better 

understand the longer-term outcomes and impacts



Networking exercise #2: evaluation in your setting

10 minutes, please chat with somebody new…

What sorts of things (projects/programs) 
tend to be evaluated and why?X

Is there anything in your context/knowledge 
area that is holding evaluation back?

X

How can evaluation make the most 
difference?

X



If you find yourself on an evaluation project…

Understand 

evaluand…

Scope the evaluation 

and define questions

Define approach and 

methods

Define the boundaries for the 

evaluation and develop key 

questions to explore

Analyse findings

Clearly understand 

the evaluand and 

how it is expected 

to create change

Review collected 

information, generate 

findings in response to key 

questions

Valuing/judging 

success

Consider how judgements 

regarding success will be 

made

1 2 4

Agree overarching evaluation 

approach and methods for 

data collection to respond to 

key questions

Systematic data 

collection

Use existing data sources 

and any required additional 

sources, collect data in line 

with approach/methods

56

3

Reporting: share findings 

(and recommendations)

Develop reporting documents to address 

key evaluation questions, outlining 

findings. This may also include 

recommendations for 

adaptation/change/improvement. 

7

Planning the evaluation

Conducting the evaluation Evaluation Framework



https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf p.5

1. Understand the program logic

https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf


2. Scope the evaluation

Governance

What are the sign-off processes and 

timelines for the evaluation work? 

Stakeholders

Who needs to be involved in the evaluation? What is the best way to involve different 

stakeholders? When is the best time to engage each group? Any ethical considerations?

Audience

Who is the evaluation report intended to 

inform? Consider primary intended users or 

the findings and other audiences.

Key questions 

What will the evaluation try to 

find out? 



3. Work out what matters (judging/valuing)

Based on what you are evaluating… 

(and with reference to your evaluation questions)

Ask what matters 

most (criteria)? 
Ask what can be 

measured (standards)?

Consider whether success is 

measurable? 

Plan and collect the evidence

What factors/features are 

most important?

Go get the information

1 2

4

Confirm the scale and 

sample of data collection

What evidence will be 

reviewed/collected?

Form findings (and recs)

Analyse and report against the areas of success

3

5



4. Decide on your evaluation approach

Needs analysis
Undertaking preliminary research to define needs 

among the target population

Co-design

Developmental evaluation (or real-

time evaluation)

Working closely with program designers and 

beneficiaries on the design of effective policies

Hands-on approaches to help evaluate programs 

that are changing over time, with the evaluator 

playing the role of ‘critical friend’ as programs are 

shaped and re-shaped

Implementation or process evaluation
With limited focus on outcomes, analysing the 

implementation of a given program

Realist evaluation

Theory-based evaluation

Considering what works, for whom, in what 

circumstances and why (or why not)

Assessing the extent to which a program was 

implemented as intended and achieved its 

objectives

Monitoring and evaluation (and 

learning) or outcomes framework

Defining measures, indicators, targets, data 

collection approaches for a program



4. Common evaluation approaches

Randomised control trials (RCT) or 

experimental approaches

Non-equivalent group designs (aka 

quasi-experimental designs)

Treatment and control groups, selected randomly, 

to promote counter-factual analysis

As above, but with groups not selected randomly

Process-outcomes evaluation
Looking at implementation activities and associated 

outcomes achieved



4. Settle your methods for data collection

Surveys

Interviews / focus groups

Benchmarking / jurisdiction 

scans

Financial analysis / cost-benefit 

/ cost-effectiveness analysis

Closed or open questions, response options, 

delivery mode

Sample / scale / saturation

Structured / semi-structured / conversational

Selection of measures and comparator data points

Robustness of assumptions / cost relative to 

alternatives

Data collection methods Key considerations 

Observation

Case studies

Role of evaluator / setting / generalisability of 

findings

Sites / sample / focus / cost / generalisability of 

findings



4. Complete an evaluation framework

• Evaluation frameworks/strategies/plans conclude the planning process and detail the 
major elements of the evaluation approach. 

• The key evaluation questions are critical. 

Summary of the evaluand (program logic and description)

Scope of work to be completed (client needs)

Stakeholders and engagement methods

Key questions to be investigated

Data collection approach and data sources

Approach to making value judgments

Timeframes and milestones

Deliverables

Ethical dimensions / project management …. any other elements?



DATA COLLECTION, ANALYSIS, REPORTING

Understand 

evaluand…

Scope the evaluation 

and define questions
Define approach and 

methods

Define the boundaries for the 

evaluation and develop key 

questions to explore

Analyse findings

Clearly understand 

the evaluand and 

how it is expected 

to create change

Review collected 

information, generate 

findings in response to key 

questions

Valuing/judging 

success

Consider how judgements 

regarding success will be 

made

1 2 4

Agree overarching evaluation 

approach and methods for 

data collection to respond to 

key questions

Systematic data 

collection

Use existing data sources 

and any required additional 

sources, collect data in line 

with approach/methods

56
Reporting: share findings 

(and recommendations)

Develop reporting documents to address 

key evaluation questions, outlining 

findings. This may also include 

recommendations for 

adaptation/change/improvement. 

7

Planning the evaluation

Conducting the evaluation

3

Evaluation Framework



The realities of reporting #1



The realities of reporting #2



WHERE YOU CAN LEARN MORE



AES guidance: competencies

AES Professional Learning Competency Framework

• Evaluative attitude and professional practice

• Evaluation theory

• Culture, stakeholders and context

• Research methods and systematic inquiry

• Project management

• Interpersonal skills

• Evaluation activities

https://www.aes.asn.au/evaluator-competencies 

https://www.aes.asn.au/evaluator-competencies
https://www.aes.asn.au/evaluator-competencies
https://www.aes.asn.au/evaluator-competencies


AES guidance: ethical conduct

AES guidelines for the ethical conduct of 
evaluations

• Commissioning and preparing for an evaluation

• Conducting an evaluation

• Reporting the results of an evaluation

AES code of ethics

See also: 

• AIATSIS Guidelines for Ethical Research in 
Australian Indigenous Studies 

• NHMRC - Ethical conduct in research with Aboriginal 
and Torres Strait Islander Peoples and 
communities: Guidelines for researchers and 
stakeholders 2018

Source: AES (2018), Guidelines for the Ethical Conduct of Evaluations: 
https://www.aes.asn.au/ethical-guidelines 

https://www.aes.asn.au/ethical-guidelines
https://www.aes.asn.au/ethical-guidelines
https://www.aes.asn.au/ethical-guidelines


AES guidance: cultural safety

AES First Nations Cultural Safety Framework

An important resource for culturally safe evaluation 
theory, practice and use. 

Resource covers:

• The principles of culturally safe evaluations

• Practical guidance on the roles and responsibilities of 
different stakeholders in the evaluation process

• Practical guidance on achieving culturally safe 
evaluation in all phases of the process

• Outcomes that can be achieved through full and 
consistent implementation of the Framework. 

Source: AES (2021), First Nations Cultural Safety Framework: 
https://www.aes.asn.au/images/AES_FirstNations_Cultural_Framework_finalWEB_final.pdf?t
ype=file 

https://www.aes.asn.au/images/AES_FirstNations_Cultural_Framework_finalWEB_final.pdf?type=file
https://www.aes.asn.au/images/AES_FirstNations_Cultural_Framework_finalWEB_final.pdf?type=file


1. AES Conferences (you are in the right place!)

2. Australian evaluation society website (aes.asn.au)

 - Evaluation journal of Australasia

 - List of conferences

 - Links to evaluation resources

 - The consultants directory

 - Evaluation tenders

 - Job vacancies

 - Calendar of events

 - Special interest groups

 - Emails (e.g. blog)

 See also: 

 - American evaluation society (eval.org)

 - Canadian evaluation society (evaluationcanada.ca)

Information sources



3. International journals (free for AES members): 

 - Evaluation

 - Evaluation review

 - Journal of mixed methods research

 - Qualitative research

 - Evaluation and the health professions

 - AlterNative: An International Journal of Indigenous Peoples 

See also:

 - New directions for evaluation

 - American journal of evaluation

4. Centre for program evaluation at the University of Melbourne

 - Defined units

 - Master of evaluation program

 - P.H.D in evaluation

5. Attend evaluation training sessions

 - AES workshops on subjects of interest

 - Evaluation training programs run by consultancies

Information sources



6. International evaluation resources:

 - Better evaluation (www.betterevaluation.org)

 - Magenta Book - UK Treasury guidance on evaluation 
(https://www.gov.uk/government/publications/the-magenta-book)

 - Guidelines for Good Practice in Evaluation, UK Evaluation Society: 
(https://www.evaluation.org.uk/app/uploads/2019/04/UK-Evaluation-

Society- Guidelines-for-Good-Practice-in-Evaluation.pdf)

 - Research methods knowledge base - Trochim   
  (www.socialresearchmethods.net)

 - World Bank: Independent evaluation group    
 (https://ieg.worldbankgroup.org/)

7. Government evaluation resources: 

 - NSW Evaluation Toolkit: https://www.dpc.nsw.gov.au/tools-and-
resources/  
- WA Program Evaluation Guide: 
https://www.wa.gov.au/sites/default/files/2020-01/evaluation-guide.pdf  

- CW Department of Finance: Evaluation in the Commonwealth (RMG 130) | 
Department of Finance

- NT Government: https://treasury.nt.gov.au/dtf/financial-management-
group/program-evaluation-unit 

Information sources

http://www.betterevaluation.org/
https://www.gov.uk/government/publications/the-magenta-book
https://www.gov.uk/government/publications/the-magenta-book
https://www.gov.uk/government/publications/the-magenta-book
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https://www.evaluation.org.uk/app/uploads/2019/04/UK-Evaluation-Society-Guidelines-for-Good-Practice-in-Evaluation.pdf
https://www.evaluation.org.uk/app/uploads/2019/04/UK-Evaluation-Society-Guidelines-for-Good-Practice-in-Evaluation.pdf
https://www.evaluation.org.uk/app/uploads/2019/04/UK-Evaluation-Society-Guidelines-for-Good-Practice-in-Evaluation.pdf
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https://www.evaluation.org.uk/app/uploads/2019/04/UK-Evaluation-Society-Guidelines-for-Good-Practice-in-Evaluation.pdf
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https://www.wa.gov.au/sites/default/files/2020-01/evaluation-guide.pdf
https://www.finance.gov.au/government/managing-commonwealth-resources/planning-and-reporting/commonwealth-performance-framework/evaluation-commonwealth-rmg-130
https://www.finance.gov.au/government/managing-commonwealth-resources/planning-and-reporting/commonwealth-performance-framework/evaluation-commonwealth-rmg-130
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit
https://treasury.nt.gov.au/dtf/financial-management-group/program-evaluation-unit


8. Textbooks/related resources… a 
few other recommendations:

Alkin, Marvin (2012), Evaluation 
Roots (2nd Ed). 

Bamburger, Rugh, Mabry (2014, 2nd 
ed.), RealWorld Evaluation: 
Working Under Budget, Time, Data 
and Political Constraints. 

 

Weiss, Carol H. (1997, 2nd edition), 
Evaluation. 

 

Information sources



TIME FOR COCKTAILS!!!??? 



Charlie Tulloch

Director

Policy Performance

0431 474 979

charlie@policyperformance.com.au
www.policyperformance.com.au 

Enjoy AES25 – and see you at the Policy 
Performance exhibition booth
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