The Next Generation M&E Platform



Acknowledgement

Kowa respectfully acknowledge Aboriginal and Torres
Strait Islander peoples as First Peoples of Australia.

We extend our respect to Traditional Custodians of the
lands on which we conduct our business; to Elders,
past, present and emerging; and to all Aboriginal and
Torres Strait Islander peoples whose wisdom
contributes to our future.

We are deeply committed to honouring and amplifying
Aboriginal and Torres Strait Islander peoples’ unique
Cultural and spiritual relationship to the lands, waters
and seas; and to transforming impact evaluation

practice to uphold and reflect Aboriginal and Torres
Strait Islander values.
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Measurement and Evaluation is Broken!

Millions of dollars are spent every year on Aboriginal Programs and Initiatives. The
purpose of these programs is to initiate and maintain long-term positive change.

Despite the investment and the desired outcome, determining the effectiveness of
programs can be challenging due to the typical approach to measurement and
evaluation.

The data collected is often the wrong data from the wrong sources, which can only
lead to flawed evaluations of the programs.

The data is usually collected by 3 party organisations that have no connection to
the communities they are evaluating, which typically results in the loss of data
sovereignty.

Measurement and evaluation done in the right way is at the heart of achieving the
long-term positive change these programs aim for.




Perhaps the biggest problem is...

« M&E is typically costing $30k, $50k, $70k or
more per year.

* This is money that could and should be spent
on the programs themselves

- So not only is it being done poorly, but we are
also overpaying for Measurement &
Evaluation




Why do these failures occur?

There are many cultural and historical reasons why
M&E is failing, but perhaps the most important
reason is that there isn't a Measurement and
Evaluation Platform that supports Measurement and
Evaluation being done in the right way.

There are many organisations who want to do it
right, but the current technology tools make the
whole process cumbersome, time consuming and
very expensive.




D It's Time for a New M&E Platform.

Wathaga has been designed and
ouilt from the ground up to be the
definitive M&E platform for First
Nations Programs and Initiatives.




Wathaga - modern software that ticks all the boxes

Cloud-
hosted
software as
a service
CEED)
technology
platform.
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An end-to-
end solution
from data
collection,
through
evaluation
to reports

A self-
SETVICE UMEL at its
approach to heart. our

First Nations best practice

Initiatives
and approach to
. M&E.
Programs
M&E.

All the Data
collection
options, like
video and
audio with
automatic
transcription
using Al.

Built in Data
Sovereignty
&
Governance
keeps
communities
in control.

It makes
M&E fast,
easy and
secure with
Al and
automation.



Who is Wathaga For?

Wathaga has been designed from the ground up to support four key
stakeholders engaged with First Nations Programs M&E.

First Nations M&E Practitioners First Nations
Program Owners Communities
The people who
The organisations gather the data, The people who
that source the analyse the data need easy access
funding and and produce to the data and
deliver the reports for all who should retain
programs. stakeholders. ownership and

governance.




UMEL at the heart of the platform

Wathaga is built around Kowa's approach to UMEL —
Understanding, Measurement, Evaluation and Learning.




How Wathaga works

Data Tools and
Data Sources
are set up.

Understanding
Data is
collected.

Measurement
and Evaluation
Data is
collected.

Data
Governance and
accessis set up

Learning Data is
collected.

Understanding
Data is
interpreted,
summarised
and labelled.

Measurement
and Evaluation
Data interpreted,
summarised
and labelled.

Learning Data is
interpreted,
summarised
and labelled.

Understanding
Reports created
and shared

Measurement
and Evaluation
Reports created

and shared

Learning Data
Reports created
and shared

Data ownership
remains with the
community for
future analysis.



Wathaga for...

Program and Initiative Owners

e Easier and faster data collection, data
iInterpretations and reporting

 Data collected in the right way from the
right data sources

« Significantly lower cost M&E
» Ethical Data Governance

» Qualitative and quantitative
measurement and evaluation

» Web-based reports with open and
closed access




Wathaga for...

Program and Initiative Funders

More accurate reporting

More frequent reporting

Significantly lower cost M&E

Better program outcomes

Data Governance
« Community engagement




Wathaga for...

M&E Practitioners

Easy import of data from a variety of
sources

Easy data collection
Copy and label data from within files

Data filtering based on labels, data
source, data type, and more

Data summaries with Al
Dynamic report generation
Built in data security

Role based permission system




Wathaga for...

First Nations Communities

» Indigenous Data Governance built in

« Dynamic Community websites with
dynamic reports

« Data ownership retained by the
community

- Data sharing managed by the s
Community

 Supports video, audio, images and
more for data collection




Wathaga Data Sovereignty and

Security Features

* From the ground up Wathaga is built
with Indigenous Data Sovereignty in
mind.

* It includes a built-in data approvals

« Communities retain ownership of all
data relating to their programs

« Data is shared only once approved
by the community.

« Data is stored in the cloud, only
approved access via a secure API.




Wathaga Al Features

Wathaga uses Al in a many ways:
» Transcribing video and audio files

 Translating between Australian
English and Australian Aboriginal
English, with other languages and
dialects planned in the future

Summary of Data Records

 Data sets automatically summarised e
with Al e




A Connected Platform

* From day one, Wathaga has been
designed to import data from a
almost any source

» Future version will connect directly to
other data sources

« An APl for Wathaga is also planned so
that data can be shared with
approved partners.




The Wathaga Roadmap

May 2025 @

Closed beta with
access for selected
partners.

End to end M&E
process available.




Next features to be released...

e Al visualisation of Data

e Enhanced File Tools with Al
summaries

» Cross data Set data analysis with
Al

 Additional report features
« Templates for reports

« Templates for Data Tools

« Custom Theory of Change

Smarty Grant integration

Understanding (UMEL)
workflow

Learning (UMEL) workflow

Automated Program
Websites

Date driven events with
reminders

Activity feed




Free Plan

We will always have a
free plan!

Ideal for small
community programs

Great way to test the
platform before
committing to a paid
plan.

Wathaga Plans

Paid Plans

Options to suit different
budgets and needs

Access to the full
Wathaga Platform

Pricing based on the
Initiative/Program with
unlimited users in all
plans.






https://www.kowacollaboration.com/wathaga

Wathaga and the Kowa Portfolio

Wathaga Ngarray-bah

Aboriginal Intelligence Accelerating confidence by
meets Artificial sharing knowledge through
Intelligence. face-to-face and on-

demand learning programs

Ngimiliko Kunta
s?NCAD 22, Our charity which is
.s':‘ Connecting people,
Y place and possibility.
ST (Gilibanga program)

Kowa Consulting
Demonstrating best
practice in UMEL and
IDS.



About the Artist

Amy is the founder and Managing Director of Indigico Creative, a
graphic designer, photographer and contemporary Aboriginal artist.

Amy is a Gumbaynggirr and Bundjalung woman whose family’s
traditional land is located in the Clarence Valley, NSW, in a rural
area called Cangai. Amy has kinship ties to the Gamilaroi nation,
with her identity being strongly grounded in Gamilaroi culture,
history, dreaming, art and language having been born and raised in
Tamworth, NSW.

Amy first started her business journey as a graphic designer in
2014 and has since been collaborating with businesses and
partnering with communities Australia-wide to creatively
communicate the stories that bring us together.

After reconnecting with her artistic roots, Amy merged her skills in
digital communication design with her art expression to deliver a
modern approach to Aboriginal storytelling in the form of digital art.
Amy’s artworks are an extension from her journey of exploring her
own cultural identity, utilising her unique ability to speak in colour
and imagery to create visual representations of the journeys and
values of organisations and communities.
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