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Acknowledgement of Country

The Salvation Army acknowledge First Nations peoples as the Traditional 

Owners of the lands and waterways of Australia that we now share.

We acknowledge their unique cultural and spiritual connections to the 

lands and waters, honouring their wisdom, strength and resilience as the 

world’s oldest living cultures.

We pay respects to the Elders who play a vital role in fostering a fair and just 

society for all Australians.

The Salvation Army has called Australia home for over 144 years. We 

acknowledge that parts of our history have contributed to the profound 

grief and loss experienced by First Nations peoples.

We are committed to working alongside First Nations peoples to pursue 

justice, reconciliation and mutual flourishing. 

We commit ourselves in prayer and practice to the lands of Australia and its 

peoples, seeking reconciliation, unity and equity.



Today’s session
• Context

• Lessons learnt from our national 
outcomes measurement pilot

• New family violence measurement tool
• Key findings from validation testing 

• Final reflections
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Context: domestic, family and sexual 
violence in Australia
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• 1 in 4 women and 1 in 14 men have 
experienced physical and/or sexual 

violence from an intimate partner 
since the age of 15.

• 23% of women and 14% of men 
have experienced emotional abuse 

by a current or previous partner.

• 1 woman is murdered every 8 days 
by a current or former partner.

Australian Institute of Health and Welfare (2023, 2025)



Context
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Context: our services
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• TSA support more than 10,000 individuals 
and families annually

• Over 15 accommodation services nationally 

• Practice is holistic, flexible and trauma-
informed

• Diversity of service types



Current project 
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Goal: Develop a national outcomes 
measurement framework for The 
Salvation Army Family Violence 
stream

What do we want to know?

• Does engagement with The 
Salvation Army Family Violence 
national services produce intended 
outcomes?

• For whom do the services have an 
effect?

• Clients’ service experience



Complexities
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Tech-based 
abuse

Children as 
victim-

survivors

Practitioner 
diversity of 
experience

Reduced 
cognitive 
capacity

Homeless 
or living 

with person 
using 

violence

Significant 
admin load

Trauma and 
distress

Limited 
time Safety risks 

significant



What informed this work?
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Collaboration 
with TSA FV 
specialists

Stage 1 pilot

Extensive 
literature review

Consultation 
(UWA)

Review of 
existing 

government 
frameworks

“Life Matrix” 
tool



Tool delivery:

Challenges of administering surveys in this 
context: 

Baseline: 
• Extensive data collection requirements 

• Clients’ high vulnerability at intake

Exit: 

• Short cases

• Sudden client departures 
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Tool content:

Personal Wellbeing Index (PWI):
• Simple and easy to use
• Generic

Measure of Victim Empowerment Related 
to Safety (MOVERS):
• Long questions
• Limited translations 
• Some questions not action-oriented
• Less case planning utility

Stage 1 
pilot

Lessons learnt (2021-2023)



What have we learnt?
Stakeholder needs and expectations 
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• Internal and external 
stakeholders (e.g., government, 
peak bodies)

• Importance of:
• Advocacy
• Shared challenges, learning & 

problem-solving
• Practice change & capacity 

building across sector
• Flexibility
• Including and catering to 

diversity of voices



Developing a new family violence measurement tool

UWA

“Life Matrix”     
tool

Family, social & 

Community 

Connection

Legal & 

Justice

Employment &

Education 
Housing

Health & Well- 

Being

Client 
support 

plan

Stage 1 pilot

Collaboration 
with TSA FV 
specialists

Extensive 
literature review
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• Pilot centres: 24 TSA accommodation 
and outreach services nationally

• Staff: >110 trained  

• Client participation:
• Pre/post activity: 241 clients (59 

‘matched’ surveys)

• Validation activity (inc. tool feedback, 
remunerated): 72 clients

• Practitioner and manager feedback

New family violence measurement tool
Pilot: August 2024 – March 2025



What have we learnt?
Tool validation
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✓TSAWRI – Validation: Accurate and reliable

✓Context suitability

✓Things to amend/consider
▪ Alcohol & other drugs item

▪ Housing items 

▪ Cultural suitability

✓Lessons learnt for the future
▪ Strengthening data collection procedures

▪ Qualitative engagement 

Consultation 
(UWA)



Lived experience n = 11  

What have we learnt?
Lived experience: tool feedback
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Simple, short 
and 

straightforward 
n = 9

Suggested 
rewording some 

items
n = 4

Relies on 
appropriate 

administration 
and support 

from staff
n = 3

Barometer for 
progress

n = 3

“The last thing we want to 
do is something that’s 

gonna require us to take 
lots of time doing it.”

“I’ve got to really think 
through, what does that 
mean? It’s also unclear 
whose AOD use you’re 
asking about – is it the 

client or the ex-
partner?”

“I think it’s good 
because once you 

bring that up, then if 
you've got the right 
person behind that 

survey, they can 
address that and 
show empathy.”

“It's their perception 
of what they're feeling 

or believing at that 
time and that gives a 

baseline for reflection 
or comparison the 

next time that is 
done.”



TSA Wellbeing and Recovery Indicator

16

Confidential:
Please contact our team for access to this tool

research@salvationarmy.org.au



Final reflections
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Data collection with at-risk 
populations
• Trauma-informed approach
• Flexible approach
• Trust – how is data used?
• Minimise burden

Next steps
• Tool improvements
• Service feedback tool pilot
• Culturally-safe tool(s)
• Child-safe tool
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If you need support, please contact:

Lifeline

13 11 14

13YARN

13 92 76

1800RESPECT

1800 737 732

Say It Out Loud

1800 184 527
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For further information:
research@salvationarmy.org.au
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