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We acknowledge the Traditional Custodians of the land
on which we mentor. We pay our respects to Elders past
and present. We recognise their long-held traditions of
mentoring and nurturing the next generation through
story, connection, and shared wisdom. We honour that
legacy by creating spaces where learning flows both
ways and every voice is valued.
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Raise Youth Mentoring is

o

a place where you can speak your mind, grow mentally and
enjoy communication with people around you

a safe space to chat and

gain advice on life from trusted adults

a life changing experience

a place to be yourself and talk about your

whole week, and talking helps you feel better

fun, great to talk to someone

with lots of life experience

learning life lessons and talking to mentor

about daily things that happened

listening, understanding without judgement and just being
there for people

a worthwhile experience

a great program for building confidence

* Experiences captured through end of program focus groups
with young people, 2024



We are youth mentoring experts

18,000+

young people
supported with
Raise mentors
across all time

11,000+ L4?Q+
new mentors mr?)n rtzll‘rl:g
trained across preg
all time delivered across

all time

Foundedin

2008

2,500+

young people
being supported
this year alone
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Our Evaluation has grown and matured as we have




Our Evaluation Journey

2009 -
Evaluation
commences
with student
surveys

2018 - Theory
of Change
Development

2023 -
Comparison
group
outcome
evaluation +
SRO|
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2017 -
Economic
outcomes
evaluation
(pro-bono)

2021 -
Funding for
External
Impact
Evaluation

2025
Retrospective
Longitudinal
Evaluation
with
Establishment
of Funding
Coalition



What has helped us

0 90
g iy
),

The values of our

organisation have

been the values of
our evaluation

&

Partnerships with
external
evaluators have
been equal

o

O
P

Built a culture of
evaluation and
learning across

our organisation
and our Board

b

Evaluation has built

trust in our partners

and it has become a
key differentiator
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73
Leveraged the
experience of

Advisory Groups

and other
organisations



raise e

Lessons learnt
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What we have learnt along the way

Evaluation needs to
have safety at the
centre

Measure ripple effect
not just the immediate
effect

Be a good friend and
mentor to others
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How do we know the impact of our evaluatione

-
b

e

Evaluation informs our program improvements, tests our pilots and is a
quality gate we have to pass before we move onto new strategies or
scaling our impact

Volunteers, schools and other service providers partner with us because
we can prove the impact we make, and because we improve on it every
year

We start funding conversations and win funding opportunities because of
our evaluation

11
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Beyond the Bubble: Challenging Assumptions in For
Purpose Evaluation

Assumption: “We need to choose

Assumption: “External evaluation is too . h
P between reach and rigour.

expensive or complex for us.”

Reality: Partnerships and creative Reality: Rigour enables reach — by

: . . unlockmg new funding and
funding models make it achievable. improving program quality

Assumption: “Evaluation is a compliance exercise.”

Reality: Evaluation is a growth strategy — it builds
credibility, confidence, and capability.
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INn Summary

Why it matters for for purpose organisations:

Builds trust, funding opportunities,
and program quality

Measures the impact we make which is our
whole purpose

What works:

Embed evaluation in every program, every
year

Use mixed methods and hear from all voices
Leverage partnerships and advisory expertise

Build a culture of learning, not just reporting

raisee

What we've learned:
 Start small, grow with purpose

 Evaluation must be embedded, not
outsourced

e Prove its value to create and maintain
buy-in and momentum

Evaluation is not just about proving what
works, it's about improving how we work
and the difference we make.

13



| feel that | can trust my i
Thank YOU! The program has raise e

mentor. She cares for,

helped me realise guides, supports and
el [sulifee @ jthqtt b%lng {E}’S@'f |nEp|res ;nlg. I felttsc]lcfeI 1t/wth

lot and | felt like | isnt a ba ing eran nrr]wgroeu or
belong in Raise e
and it made me | feel so much better

feel better now than at the start

of the program and |

The best thing about oMt EWE [ meie

the program is, coming Hing @I | @Mere

every week and having
a good time with my
mentor. | always look
forward to coming
because it's a safe
place, | feel belonged,
and | always enjoy it

14
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Check out how we
share our findings Iin
our annuadl
Evaluation Report
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