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Equity is “...named everywhere 

but actioned nowhere” 

(Shahram, 2023)
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What do you 
think?
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Equity-focused 

evaluation…

• Measuring inequity in 
reach, participation & 
outcome

• Considering context & 
adapting &/or using 
appropriate methods & 
tools

• Using participatory 
methods & shifting power 
imbalances 

• Self-reflection & learning 
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Source: Addressing Imbalance, by Tony Ruth 
https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/

Adapted from: Faruquzzaman et al, 2025

https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/
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Going Beyond the Bubble- our plan

FOUNDATIONS

• Test assumptions
•Understand experiences and 
perspectives
• What to do and what to stop 

doing
• What can we do as evaluators?

CONNECTING

• Collaborating, networks and 
relationships

• Harness the engagement to build 
a collective response to better 
equity-focused evaluation  

CULTIVATING

• Documenting the knowledge, 
experience and expertise of the 
group

TRANSFORMING

• Support government and 
evaluators to wider use of 
equity-enabling conditions in 
evaluation

Building a coalition is a 
common and effective 
implementation strategy 
(Lovero et al., 2023)

https://doi.org/10.1186/s13012-023-01310-2
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Going Beyond the Bubble- our plan

FOUNDATIONS

• Test assumptions
•Understand experiences and 
perspectives
• What to do and what to stop 

doing
• What can we do as evaluators?

CONNECTING

• Collaborating, networks and 
relationships

• Harness the engagement to build 
a collective response to better 
equity-focused evaluation  

CULTIVATING

• Documenting the knowledge, 
experience and expertise of the 
group

TRANSFORMING

• Support government and 
evaluators to wider use of 
equity-enabling conditions in 
evaluation

Where we hope to go today

Where we hope to go next!
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There is growing government 
commitment to equity in evaluation

• Culturally sensitive & appropriate methods

• Requirement for Aboriginal evaluators & Aboriginal 
ethics committees

• Participatory (or consultative) evaluation

• Lived experience panels or groups that provide timely 
input to the evaluation

• Disaggregating data to examine differences in 
outcome
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Our session

What are the barriers to equity focused evaluation? 

What is working?

What can be influenced by different interest holders? 

Wrap up

AT YOUR TABLES: We’ll be discussing these questions. Please record the 

summary/responses either on paper or digitally with the QR codes
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Barriers experienced

• What gets in the way of equity in 
evaluation?

• How do these barriers apply to different 
stages of the evaluation process? 

• E.g. Evaluation commissioning, design, 
planning, execution and sharing 
findings
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What is working?

• How can these barriers be overcome?

• What examples of good practice have you 
experienced/observed?
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What can interest holders do about it?

• We’ve established this is complex

• Different roles, responsibilities, spheres of 
influence- so what can each of us do?

• What can be shared, and how?
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//
CEI refers to the global organisation and 
may refer to one or more of the 
member companies of the CEI Group, 
each of which is a separate legal entity. 

CEI operates in the UK under the 
company name CEI Global UK Limited. 
CEI operates in Singapore under the 
name of Centre for Evidence and 
Implementation Singapore Ltd. In 
Australia CEI operates under the name 
Centre for Evidence and 
Implementation Ltd. In Norway CEI 
operates under the name CEI Nordic.

www.ceiglobal.org

@CEI_org

LinkedIn

www.ceiglobal.org

@CEI_org

LinkedIn

We acknowledge the Traditional Owners of country throughout Australia, and pay respects to Elders past and present.

www.ceiglobal.org

@CEI_org

LinkedIn

We acknowledge the Traditional Owners of country throughout Australia, and pay respects to Elders past and present.

Please stay in 
touch!

vanessa.rose@ceiglobal.org
tom.steele@ceiglobal.org 

https://twitter.com/CEI_org
http://www.ceiglobal.org/
https://twitter.com/CEI_org
https://www.linkedin.com/company/centre-for-evidence-and-implementation/?originalSubdomain=au
http://www.ceiglobal.org/
https://twitter.com/CEI_org
https://twitter.com/CEI_org
https://www.linkedin.com/company/centre-for-evidence-and-implementation/
mailto:Vanessa.rose@ceiglobal.org
mailto:Tom.steele@ceiglobal.org
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