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Welcome and
Introductions

Sophie Pinwill,

Principal Consultant

Bardie Barclay-Sutton,

Senior Consultant
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Please rate your level
of experience using

MSC technique
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Please rate your level
of experience with
online collaboration

tools
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MSC
BACKGROUND

oF ¢

‘\

Form of qualitative, participatory impact

measurement

Not a stand-alone tool — normally used as part
of MEL

No indicators are used

Originally developed in Bangladesh by Rick
Davies in 1996

Rick and Jess Dart wrote User Guide in 2005
— and has been translated into around 14

different languages

It's now used across many sectors
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WHAT IS MSC?

A participatory and qualitative way to capture and make sense of impact stories

CORE MSC PROCESS

;3 @,

REVIEW
AND SELECT
STORIES

COLLECT
STORIES

PROVIDE
FEEDBACK
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THE MOST SIGNIFICANT CHANGE
TECHNIQUE

GETTING READY CORE MSC PROCESS
= O @ CONDUCT
Y& = E; =
REVIEW

SECONDARY
ANALYSIS &

REFINE
PROCESS

GETTING PLAN THE COLLECT AND SELECT PROVIDE
READY PROCESS STORIES STORIES FEEDBACK

Online collaboration techniques to support: Clear Harizon



& People tell stories naturally
* Stories can deal with complexity and
context

THE POWER
OF STORIES

M

People remember stories

* Stories can carry difficult messages
["undiscussables”
Stories provide a ‘rich picture’

* Stories provide a basis for discussion

about what is valued
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WHAT'S IN A STORY?

BEGINNING © MIDDLE © END ©

Things were bad... Then the project came... Now things are... Why is this significant?

What was the situation What happened? What difference did it (captures the perspective of
before the change make? PLUS the storyteller any why they

happened? (the nature and type of the value the change)

support provided) (the situation after)
(background/context, e.g.
before they participated in
XX project or received
support.
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SO STORIES PROVIDE...

1. Information about instances of project impact

2. Information about how people value these impacts

/ Dialogue
g% - about what
@ IS Important
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IMPORTANT REMINDER:

* |t is important to understand that MSC

IS not a stand-alone technique

* It should fill the gaps and complement

your other methods

Clear Harizon



1. Know your purpose

2. Different entry points
STEP 1_ 3. Champions

DEFINE THE Q
PURPOSE & “

RAISE INTEREST

Q
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Who are the...

STEP 2. R
PLAN THE STORY A ~ -
COLLECTION & o ) N ‘)
SELECTION | ’

P RO c E S S STORY SELECTORS

;'DS)
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MSC begins by searching for the answer

to a simple question, such as:

ST E P 3 8 “Looking back over the last year, what do you
CO C think was the most significant change as a
L L E T T H E result of your involvement in the xx ‘ project
S I G N I FI CA N T and why was that significant for you?”
CHANGE

STORIES
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ST E P 4: 1. The selection process: How you will
decide which stories get selected.
SELECT THE

2. The selection structure: Who sits on

M OST a selection panel, and how manyh

SIGNIFICANT panels you need.

STORIES & O ‘! .
DOCUMENT DY 2
THE RESULTS

I
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It is important to ensure information from

STE P 5: an MS.C p.>roces§ is shared within an
FEEDING BACK "7 "

TH E R ES U LTS ° is an important aspect of program
O F TH E improvement

S E L ECTI o N .. What to feedback:

P R O C E S S . * Results of selection with reasons
i

* Comments on stories

" 4

* Recommendations for action
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* \erification

STEP 6: . Recordkeeping %
CONDUCT + Secondary analysis
SECONDARY -

ANALYSIS AND 4 g \n
REFINETHE (~ Q
PROCESS ﬂ

‘S

r
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Question
time
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MIROBOARD
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Digital Collaboration
Tools
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Key features:

* Sticky notes

* Anonymity

* Commenting

* Voting & prioritisation tools

% Lucidspark

(lNivial
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WHY USE ONLINE

COLLABORATION * MSC is a participatory methodology
TECHNIQUES FOR

— but some people are reluctant to
participate face to face or even be
identifiable

* The tool can ensure that people have a

“voice”, in real time, albeit online
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Question
time
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ST E P 4: 1. The selection process: How you will
decide which stories get selected.
SELECT THE

2. The selection structure: Who sits on

M OST a selection panel, and how many

SIGNIFICANT panels you need.
' ,..
]

STORIES & O
DOCUMENT
Clear Harizon

THE RESULTS
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CP.

Are based on stories from a program
in Samoa — but have been adapted for
this session

The program works in health,
education and community services

Working to improve access to and
delivery of essential services,
especially for marginalised people




INSTRUCTIONS

Q\o/
I:ﬂ { Activity: 20 mins

Move to a “breakout group” group that has a laptop (there
are four “hubs”)

Read all three stories either in hard copy or on the
MIROBOARD

Once you have read the stories, select the story you think
includes the most significant change in your opinion in the
link in your phone.

After you have voted, discuss the reasons for your choice of
story. Why was that significant in your view? What criteria
did you use to make the decision? The laptop hub lead will
write the reasons on post it notes on the MiroBoard,.

After the discussion vote again for your first preference. Has
your decision changed? Why?

Questions?
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Questions &
Reflections?
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Story 1 - Weaving a new life

1 am a deal woman kang m a rural village. In 2016, 4 local women's infalive came to cur comeunity to
1each weavng techregues, | was sating outside when the faclitators noticed me and asked why | wasn't
n the room. That moment changed everything.

The elder women taught us how to weave traditional mats, Were now sporsared to proguce them, and
the organisation collects the mats and pays us. My fife has transtormed - | can pay for nry daoghier’s
Support my and extended family. Before, neither mry husband nor | had

Y
employment

Tne mast signdicant change for me is that | was able to bulld a house with the ncome from weaving
Although we currengy Tve in my husband's famidy home, the house | buit will go to my children, and
they love 2. 'S near the coast, has & proper wilet, and it's my greatest achievement.

Betore, | had no knowfedge of weavwng. no dreams of hopes of suppoeting my family. Now | think, and |
dream. | keep the key to the money bax because | need to manage our finances carefully, 'm strong, but
weaang i hard work — especally in difficult weather, My next goal is to buy a car!
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Sample Stories

Story 2 - Reaching the Unreachable

Tve worked 4s 4 nurse and micde with & community health crganisation for three years. Ingially based
in a cinic, | ransitioned to mobe outreach a year ago. delverng antenatal care, STI testng, and family
planning senvices ta remate communities,

The mast significant change has been reachmng women and efderty people who previously had itle
access lo healthcare, Despite my intal fear of tavelling into steep, Solated areas, | ow find the
outreach work rewarding. Women call to confim my next visit, and eiders eagerly avail check-ups.
These senicas save them money and bime, especially with rising transport costs.

I've adapted my kgistics to fallow clients who move between wilages, ensuing cortinuty of care, Even
in the most remote areas, ke isolated islands and nland wilages, we now reach hundreds of dients

montnly. The hospitality and gratitude from tese communities show how vital and valued this senice is.

This change mafters because we're one of the few organisations activedy supporting the national heakh
system by binging essential services directly 1o thase who need them mast

Clear Harizon :

Story 3 - Faster Results, Better Care

I've managed climcal laborsory services since 2014, For years, we struggled without an incountry
pathologist, causing long delays in sample analysis and diagnosis, Patients referred for overseas
treatment often waited months for lab results. which affected decisions and outcomes.

In 2020, an international pregram funded a general patholegist to work locally. This changed
everything, Turnaround time dropped from 2-6 months 1o just 5 working days. We no longer had to
navigate complex logstics to send samples overseas, and communecation between lab staff and
doctors improved significantty.

The pathologist also trained a local doctor, who S close 1o completing her postgraduate studies.
This investment in local capacity means we e building a sustanable future for pathology services.,
Wieh improved compliance, better raining, and stronger collaboration, we're now able to deliver
timely, life-saving results — espacaally for patents needing urgent cancer diagnoses.

© .9

o) o
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Sample Stories
(Miroboard)




GROUPWORK

GROUP 1 S5 GROUP 2 GROUP 3 R GROUP 4

Read all three stories either in hard E E Read all three stories either in hard E E Read all three stories either in hard E E Read all three stories either in hard E E
copy or here on the MIROBOARD . copy or here on the MIROBOARD . copy or here on the MIROBOARD . copy or here on the MIROBOARD .

Use your phone ﬁ Use your phone 5 Use your phone Use your phone
Select the story you think includes toscanthe QR

Select the story you think includes to scan the QR
the most significant change code to vote

Select the story you think includes toscan the QR h
L the most significant change code to vote

- the most significant change code tovote
[=];

L] E..
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Discuss the reasons for your choice

. Discuss the reasons for your choice Discuss the reasons for your choice f r choice
After the discussion, has your first y After the discussion, has your first aeu You! " After the discussion, has your first Discuss the Teasors for you ’ After the discussion, has your first
of story. of story. of story. of story.

preference changed? preference changed? preference changed? preference changed?

Why was that significant?

Select the story you think includes to scan the QR
. the most significant change code to vote
(=]

h hat signif ? hy hat signi ?
Use your phone to scan the QR Why was that significant Use your phone to scan the QR Why was that significant
code to vote again

code to vote again

hy hat signi ?
Use your phone to scan the QR Why was that significant

— — code to vote again
What criteria did you use? What criteria did you use? 8

What criteria did you use?
o [iokin| & Jiow| o Jiain| & [

Use your phone to scan the QR
code to vote again

What criteria did you use?

Toke otes Tae rores Tterotes (T e
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Sample Miroboard
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How much more
confident do you feel
about using online
collaboration tools to

support MSC
processes?
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