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Welcome and 
Introductions

Sophie Pinwill,

Principal Consultant

Bardie Barclay-Sutton,

Senior Consultant



Please rate your level 
of experience using 
MSC technique



Please rate your level 
of experience with 
online collaboration 
tools



MSC 
BACKGROUND

• Form of qualitative, participatory impact 

measurement

• Not a stand-alone tool – normally used as part 

of MEL

• No indicators are used

• Originally developed in Bangladesh by Rick 

Davies in 1996

• Rick and Jess Dart wrote User Guide in 2005 

– and has been translated into around 14 

different languages

• It's now used across many sectors



WHAT IS MSC?

A participatory and qualitative way to capture and make sense of impact stories

CORE MSC PROCESS

COLLECT 

STORIES

REVIEW 

AND SELECT 

STORIES

PROVIDE 

FEEDBACK



THE MOST SIGNIFICANT CHANGE 
TECHNIQUE

GETTING READY CORE MSC PROCESS

COLLECT 

STORIES

REVIEW 

AND SELECT 

STORIES

PROVIDE 

FEEDBACK

PLAN THE 

PROCESS

GETTING 

READY

CONDUCT 

SECONDARY 

ANALYSIS & 

REFINE 

PROCESS

Online collaboration techniques to support:



THE POWER 
OF STORIES

• People tell stories naturally 

• Stories can deal with complexity and 

context

• People remember stories

• Stories can carry difficult messages 

/”undiscussables”

• Stories provide a ‘rich picture’

• Stories provide a basis for discussion 

about what is valued



WHAT’S IN A STORY?

PLUS

BEGINNING MIDDLE END

Things were bad…

What was the situation 

before the change 

happened?

(background/context, e.g. 

before they participated in 

XX project or received 

support.

Then the project came…

What happened? 

(the nature and type of the 

support provided) 

Now things are…

What difference did it 

make? 

(the situation after)

Why is this significant? 

(captures the perspective of 

the storyteller any why they 

value the change)



SO STORIES PROVIDE...

1. Information about instances of project impact

2. Information about how people value these impacts

Dialogue 
about what 
is important



IMPORTANT REMINDER: 

• It is important to understand that MSC 

is not a stand-alone technique

• It should fill the gaps and complement 

your other methods



STEP 1. 
DEFINE THE 
PURPOSE & 
RAISE INTEREST

1. Know your purpose

2. Different entry points

3. Champions



STEP 2. 
PLAN THE STORY 
COLLECTION & 
SELECTION 
PROCESS

Who are the…

STORY COLLECTORS

STORY SELECTORS

STORY TELLERS



STEP 3. 
COLLECT THE 
SIGNIFICANT 
CHANGE 
STORIES

MSC begins by searching for the answer 

to a simple question, such as:

“Looking back over the last year, what do you 

think was the most significant change as a 

result of your involvement in the ‘xx ‘ project 

and why was that significant for you?”



STEP 4: 
SELECT THE 
MOST 
SIGNIFICANT 
STORIES & 
DOCUMENT 
THE RESULTS

1. The selection process: How you will 

decide which stories get selected.

2. The selection structure: Who sits on 

a selection panel, and how many 

panels you need.



STEP 5: 
FEEDING BACK 
THE RESULTS 
OF THE 
SELECTION 
PROCESS

It is important to ensure information from 

an MSC process is shared within an 

organisation as it:

• facilitates learning 

• is an important aspect of program 

improvement

What to feedback:

• Results of selection with reasons

• Comments on stories

• Recommendations for action



STEP 6: 
CONDUCT 
SECONDARY 
ANALYSIS AND 
REFINE THE 
PROCESS

• Verification

• Record keeping

• Secondary analysis



Question 
time



MIROBOARD



Key features:

• Sticky notes

• Voting & prioritisation tools

• Anonymity

• Commenting

Digital Collaboration   
                    Tools

OR



WHY USE ONLINE 
COLLABORATION
TECHNIQUES FOR 
MSC?

• MSC is a participatory methodology 

– but some people are reluctant to 

participate face to face or even be 

identifiable

• The tool can ensure that people have a 

“voice”, in real time, albeit online



Question 
time



STEP 4: 
SELECT THE 
MOST 
SIGNIFICANT 
STORIES & 
DOCUMENT 
THE RESULTS

1. The selection process: How you will 

decide which stories get selected.

2. The selection structure: Who sits on 

a selection panel, and how many 

panels you need.



The stories

Are based on stories from a program 

in Samoa – but have been adapted for 

this session

The program works in health, 

education and community services

Working to improve access to and 

delivery of essential services, 

especially for marginalised people



INSTRUCTIONS 

Move to a “breakout group” group that has a laptop (there 
are four “hubs”) 

Read all three stories either in hard copy or on the 
MIROBOARD

Once you have read the stories, select the story you think 
includes the most significant change in your opinion in the 
link in your phone.

After you have voted, discuss the reasons for your choice of 
story. Why was that significant in your view? What criteria 
did you use to make the decision? The laptop hub lead will 
write the reasons on post it notes on the MiroBoard,.

After the discussion vote again for your first preference. Has 
your decision changed? Why?

Questions? 

Activity: 20 mins



Questions & 
Reflections? 





Sample Stories
(Miroboard)



Sample Miroboard



Voting:



How much more 
confident do you feel 
about using online 
collaboration tools to 
support MSC 
processes?
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