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Scene setting
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What do we mean when we talk about 
‘workforce’?



What do we mean when we talk about 
‘workforce development’?



What’s unique and special about the 
evaluation workforce?

Could have:

a technical focus and / or a management 

focus
a sector focusand / or



What’s unique and special about the 
evaluation workforce?



Psychosocial hazards

• A psychosocial hazard is anything that could cause psychological 
harm



Emotional demand related hazards

Hazard Indicators

Exhaustion related
Compassion fatigue

Burnout

Values related Moral injury 

Trauma related 
Vicarious trauma

Secondary traumatic stress
Cumulative or immediate 

distress
Symptoms similar to PTSD

Cumulative
Exhaustion, detachment, 

reduced capacity

Betrayal vs transgressive
Guilt, shame, loss of faith/trust



Why does conducting safe research matter? 

Best practice  
Growing recognition of the 
value of lived experience

Moral and ethical 
responsibility to avoid

re-traumatisation/harm 

Rate of mental injury in the 
workplace is rising

Reduces risk of mental injury 
and increases staff retention

Quality research Enhances data validity and 
research outcomes

Psychosocial hazards are now 
recognised under workplace 

safety legislation

Employers must identify and 
manage psychosocial hazards 

Context Implications

Worker wellbeing

Legal duty 

Safety is linked to increased 
innovation and collaboration



How did we get here?

Working with more vulnerable 
populations

Research on psychosocial hazards 
and mental injury

Suicide intervention training

A comprehensive and proactive 
approach



A proactive approach to psychosocial hazards

Job demands

Job control 

Support 

Traumatic events or 
material

• All staff workload is actively reviewed and monitored

• Research is funded and designed in line with safety standards

• Exposure to traumatic content is limited to times of the day/week

• Staff are given choice on topic, diversity of workload etc.

• An array of support is offered and embedded (informal, formal, peer, 
supervisor) e.g. staff matching, reflective practice, supervision, project 
debriefing etc.

• Staff are educated and aware of risks and impacts

• Debriefing following exposure and scheduled debriefing



My list of workforce development initiative 
better practices



Relationships

Formal, structured initiatives that bring 
individuals and organisations together

Individuals:
➢ Valued relationships and new perspectives
➢ Diverse growth opportunities
➢ Often strengthened commitment to their work

Organisations:
➢ Fostered organisational resilience through collaboration and broader info
➢ Led to further collaborations between orgs that would traditionally compete
➢ Supports staff retention



Key ingredients

• Same group of people

• Roles or organisations with complementary missions

• Meet regularly over a reasonable period of time

• Emphasise ‘co-elevation’

• Backbone support and funded



‘[M]any actors and multiple mutually-reinforcing 
activities play a part in the transformation required to 

stop family violence before it starts, over time… 

[M]eaningful partnerships and coalitions between 
sectors…are essential, especially when it comes to 

disrupting the intersecting systems of discrimination 
and oppression that drive men’s violence against women 
and family violence experienced by LGBTIQ communities’ 

 

Pride in Prevention Evaluation Guide (2024)

Our Promise, Your Future 
Vic Youth Strategy 2022-27

‘We are setting a new standard for working with young 
people across policy reform, systems change, service design, 

roll out and evaluation… This strategy calls on decision-
makers across government to recognise the collective efforts 
needed to actively address the structural power imbalances 

that directly affect some young people’s lives… 

Promote increased youth sector collaboration by supporting 
communities of practice, sharing tools and resources and 

promoting evidence and evaluation. ‘
 



“In a world of rising expectations and 
finite budgets, we can’t afford to rely on 

guesswork. We need to know – really 
know – what works. That means making 

learning part of the system. Not a side 
project, but a core function.”

 - The Hon Dr Andrew Leigh MP 



Beyond 
competencies:

Holistic career 
development



Thank you

lydia@lphillips.com.au kristyhornby@grosvenor.com.au sarah.oxford@monash.edu
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