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DPIRD Lessons Management Framework

• DPIRD LMF 2024 provides a structured approach to 

capturing and applying lessons learned in 

Emergency Management response.

• Based on AIDR’s LM framework, the process 

emphasises flexibility, adaptability, and the use of 

real-time data to enhance the efficiency and 

effectiveness of emergency management 

operations.

• Process/Governance 

• OILL methodology

• SMEs to Validate insights and direct work

• Lessons Management Committee (governance)
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Nature of Wicked Problems in Emergency 

Management

❑ Wicked problems are complex, evolving, and rarely “solvable” 

❑ Lessons of wicked problems rarely reach full resolution without substantial $$ or 
resources made available

(e.g., 100% workforce trained, or aligned interagency systems)

❑ Traditional LMFs lack a structured way to handle

 lessons that are not easily ‘learned’

❑ Resulting in lessons being stuck “unlearned” or are 

closed without confidence
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The Consequence of an all-or-othing model

AIDR – Australian Institute for Disaster Resilience: The Australian Disaster Resilience Handbook Series 2019 - OILL 
Process

❑ Binary status: "Lesson Learned" or "No Further Action" restricts flexibility

❑ High cost of chasing perfection: time, capability, budgetary resources,

❑ Leads to “lesson fatigue” and undermines trust in lessons processes
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Risk Assessment to inform Risk management

Adapted from: Cormier, R., Kelble, C.R., Anderson, M.R., Allen, J.I., Grehan, A., Gregersen, Ó., 2017. Moving from ecosystem-based policy objectives to operational implementation of ecosystem-based 
management measures. ICES J. Mar. Sci. 74, 406–413. https://doi.org/10.1093/icesjms/fsw181 
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DPIRD introduces “Lesson Acknowledged” 

to Lessons Management 

❑ A refined LM model: A third status option—“Lesson Acknowledged” 

with accompanied risk assessment.

❑ Align with ISO 31000: Incorporates structured residual risk 

assessment into LMF. 

❑ Strategic outcomes: Enables resource reallocation, avoids lesson 

limbo, and maintains risk transparency.
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Questions?
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