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What works from Waterfall PM
approaches - and what doesn’t

What works well

Clear structure and phased planning

What'’s outdated or limiting

Assumes fixed conditions

Strong documentation and accountability

Less flexible to change

Milestones and deliverables

Delayed insights

Good fit for compliance-focused evaluations

Limited real-time responsiveness

Helps with (tight) resourcing and timelines

Minimal stakeholder engagement
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What works from Agile PM approaches -

and what doesn’t

What works well

Flexible, adaptive approach

What can be limiting

Can lack structure if not well-managed

Continuous engagement with stakeholders

Risk of ‘scope creep’

lterative delivery of insights

Requires more frequent inputs and
deliverables which isn’t always feasible

Encourages early learning and course
correction

Harder to meet strict requirements and
adhere to process

Suited to evolving or complex environments

Less emphasis on document, process, and
closure
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* Blends structure with flexibility: Waterfall’s
clear phases and Agile’s adaptability leads to

better control and responsiveness

* Delivers clear milestones and learning cycles:

Plan long-term, deliver in short, useful iterations

* Supports continuous stakeholder
engagement: Agile check-ins keep stakeholders

involved - beyond planning and final reporting
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 Handles complexity and diverse needs:
Accommodates multiple stakeholders, methods,

and shifting priorities

« Balances accountability with real-time
learning: Meets compliance needs while

surfacing insights when they’re needed most

* Fits different phases and contexts: Use
structured planning upfront; switch to Agile during

delivery and engagement
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An evaluation of a family and relationships

program...
An evaluation of a social cohesion program...

An evaluation of after hours primary healthcare

dCCess...
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Practical tips
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Start with a structured plan - but
build in flexibility

Use Agile cycles within broader
Waterfall phases

|dentify fixed vs flexible elements
early

Schedule regular review and
adaptation points

Engage stakeholders throughout,
not just at milestones

Document changes and rationale for
transparency
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Wrapping up - why applied project (and
stakeholder) management matters

1 Project management is not just admin — it's core to evaluation success

Ifi A hybrid approach balances structure and adaptability

=2= Supports methodological rigour, stakeholder engagement, and responsiveness
{0 Helps manage complexity, different contexts, and evolving needs

Ensures evaluations stay credible, timely, and useful

S SN
1

Elevates evaluation from a technical process to a strategic function
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e ALLEN + CLARKE



Sources

Antonio Nieto-Rodriguez (2023), /t’'s Time to End the Battle Between Waterfall and Agile, Havard Business
Review.

Dimitrios Ampatzidis and loannis Symeonidis (2024) Hybrid Project Management: Combining Waterfall and
Agile: What Do Organisations Do In Practice?, Thesis.

Edivandro Carlos Conforto, Fabian Salum, Daniel Capaldo Amaral and Sergio Luis da Silva (2018) Can Agile
Project Management Be Adopted By Industries Other than Software Development?, Project Management
Journal, vol 45, no. 3.

Theo Thesing, Carsten Feldmann, and Martin Burchardt (2021) Agile versus Waterfall Project Management:
Decision Model for Selecting the Appropriate Approach to a Project, Procedia Computer Science, vol. 181,
pp.746-756, https://doi.org/10.1016/j.procs.2021.01.227

3 ALLEN + CLARKE


https://hbr.org/2023/10/its-time-to-end-the-battle-between-waterfall-and-agile
https://doi.org/10.1016/j.procs.2021.01.227




	Slide 1: Project (and stakeholder) Management Methods – Agile Waterfalls
	Slide 2: WHY DOES PROJECT MANAGEMENT MATTER IN EVALUATION?
	Slide 4: What works from Waterfall PM approaches – and what doesn’t 
	Slide 5: What works from Agile PM approaches – and what doesn’t 
	Slide 6: WHY HYBRID MAKES SENSE
	Slide 7: Blends structure with flexibility: Waterfall’s clear phases and Agile’s adaptability leads to better control and responsiveness Delivers clear milestones and learning cycles: Plan long-term, deliver in short, useful iterations Supports continuous
	Slide 8: Handles complexity and diverse needs: Accommodates multiple stakeholders, methods, and shifting priorities Balances accountability with real-time learning: Meets compliance needs while surfacing insights when they’re needed most Fits different ph
	Slide 9: APPLYING THE HYBRID MODEL
	Slide 10: An evaluation of a family and relationships program…  An evaluation of a social cohesion program…  An evaluation of after hours primary healthcare access...
	Slide 11
	Slide 12
	Slide 13: Sources
	Slide 14

