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WHY DOES PROJECT MANAGEMENT 

MATTER IN EVALUATION?



What works from Waterfall PM 
approaches – and what doesn’t 

What works well What’s outdated or limiting 

Clear structure and phased planning Assumes fixed conditions

Strong documentation and accountability Less flexible to change 

Milestones and deliverables Delayed insights 

Good fit for compliance-focused evaluations Limited real-time responsiveness 

Helps with (tight) resourcing and timelines Minimal stakeholder engagement 



What works from Agile PM approaches – 
and what doesn’t 

What works well What can be limiting 

Flexible, adaptive approach Can lack structure if not well-managed 

Continuous engagement with stakeholders Risk of ‘scope creep’ 

Iterative delivery of insights 
Requires more frequent inputs and 

deliverables which isn’t always feasible

Encourages early learning and course 

correction 

Harder to meet strict requirements and 

adhere to process

Suited to evolving or complex environments 
Less emphasis on document, process, and 

closure 



WHY HYBRID MAKES SENSE
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• Blends structure with flexibility: Waterfall’s 

clear phases and Agile’s adaptability leads to 

better control and responsiveness

• Delivers clear milestones and learning cycles: 

Plan long-term, deliver in short, useful iterations

• Supports continuous stakeholder 

engagement: Agile check-ins keep stakeholders 

involved - beyond planning and final reporting
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• Handles complexity and diverse needs: 

Accommodates multiple stakeholders, methods, 

and shifting priorities

• Balances accountability with real-time 

learning: Meets compliance needs while 

surfacing insights when they’re needed most

• Fits different phases and contexts: Use 

structured planning upfront; switch to Agile during 

delivery and engagement



APPLYING THE HYBRID MODEL
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An evaluation of a family and relationships 

program…

An evaluation of a social cohesion program…

An evaluation of after hours primary healthcare 

access...



Start with a structured plan - but 

build in flexibility
1
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LESSONS LEARNED

Practical tips

Use Agile cycles within broader 

Waterfall phases
2

Identify fixed vs flexible elements 

early
3

Schedule regular review and 

adaptation points
4

Engage stakeholders throughout, 

not just at milestones
5

Document changes and rationale for 

transparency
6



Wrapping up – why applied project (and 
stakeholder) management matters 

Project management is not just admin — it's core to evaluation success

A hybrid approach balances structure and adaptability

Supports methodological rigour, stakeholder engagement, and responsiveness

Helps manage complexity, different contexts, and evolving needs

Ensures evaluations stay credible, timely, and useful

Elevates evaluation from a technical process to a strategic function
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