
Connecting evaluation 
and codesign

How we can enhance not crush co-design 
processes
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We also acknowledge the talent and artistry of Emma Walke, who designed the artwork for our acknowledgment of 

Aboriginal and Torres Strait Islander peoples. The design shows a story of connection to country and people, 

representing the breadth of work we do with Aboriginal and Torres Strait Islander communities across Australia. The 

colours represent the land, and the lines in between represent the water that connects us all.
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Evaluators contributing to codesign

Approach and methods to evaluating 
codesign
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Questions 



What is codesign and codesign 
principles

We will look at what is codesign, the key elements of the 
codesign process and codesign principles. 



What is codesign?
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Designing with, not for people

(McKercher, 2020)

Define the problem. Develop solutions 

together. Test solutions.

(Roper et al, in Thorburn et al., 2021)



Key elements of the codesign process

1 2 3
Active involvement Listening to and 

acting on input 
Shared power

Active 

involvement of 

service or 

program users in 

the design 

process and their 

participation in 

decision-making

Listening to and 

acting on the 

input of service 

users (and their 

families) to deliver 

better services and 

outcomes.

Shared power to 

create a sense of 

equality between 

service users, 

providers and 

stakeholders in the 

design process.

Roper and co describe the co-design process as being to: ‘Define 

the problem. Develop solutions together. Test solutions.’ 
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The value of codesign approaches 
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Gives a voice to 

those with lived 
experience

Improves service 

design, avoiding 
implementation 
failure

Challenges the 

status quo  and 
supports 
innovation

• Recognises that lived experience and/ or service user experience is essential in understanding, 

improving and/ or transforming practices and services.

• Informs policies and services that match the needs of citizens.

Ensures designs 

that better meet 
the needs of 
users

• Creates a greater diversity of perspectives and partners to solve a problem.

• Has the potential to create better, more user-friendly responses.

• Enables stories of lived experience to provide us with important narratives around what works. 

• Elevates the voices and contributions of people with lived experience and is a way to 

meaningfully engage the ‘hard to reach’.

• Encourages citizen participation in the government’s policy process.

• Can challenge existing assumptions about care.

• Can offer 'insights that are critical to effective prevention – knowledge and insights we may not 

even know are missing’ 

• Can create new knowledge, approaches, and innovative ideas.



But is it really codesign?
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Codesign?

Coproduction?

Codelivery?

Which and whose definition of these 

terms is being used?

Is it really “co”? Or is the scope so 

constrained it should have another 
name?



Evaluative thinking strengthening 
codesign



Roles for evaluators in codesign
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1 2 3
Leading the 

process
Partner/ critical 

friend
Develop the MEL 

after codesign

Evaluator as codesign 

lead through 

developing the theory 

of change and/or 

logic.

Identify the problem

Identify the ultimate 

outcomes.

Strengthen the  ideas 

to get there.

Ask questions.

Bring research, critical 

thinking and 

experience of 

implementation to 

strengthen ideas for 

change.

Identify the risks and 

potential unintended 

consequences if its 

done this way.

Identify how the 

outcomes will be 

measured.

Identify how they’ll 

know if they’re 

making progress.

Identify how they’ll 

know if 

implementation 

holds true to 

codesign.

But is this our role? How 

do you pin down a thing 

that doesn’t yet exist?

But how do you not be 

too critical before 

potentialities emerge?

But can you strengthen 

design here or only 

represent the design?



Approach and methods to evaluating 
codesign

Principles focused



Principles and requirements for success

Participatory 

shared 

ownership and 

empowerment 

Relationship 

building and 

continuity

Readiness and 

managing risk
Transparency

Respectful, 

diversity and 

inclusiveness

Use
Outcomes and 

data-driven

Building 

capability

Iterative
Capable process 

leaders 
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Principles focused evaluation
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Questions

• Are the principles understood?

• Are the principles applied?

• Does this application support 

intended outcomes?

See Patton’s Principles-Focussed Evaluation

D

I

U

GuidingG

E

Useful

Inspiring

Developmentally 

adaptable

Evaluable



Methods for evaluating codesign processes

• Collect and analyse administrative 

data to understand diversity 

of participation.

• Observe codesign sessions using a 

structured observation guide, with 

lived experience team members.

• Survey and/or interview codesign 

participants after their involvement.
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Sample observation guide
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Sample codesign survey or questions for interview
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Challenges

Evaluating co-design can be difficult, particularly when done 
retrospectively, but even then, it can be valuable



Challenges

• Varying understandings of what codesign should look like can make the process hard to 

contribute to and evaluate.

• You don’t want to negatively impact the codesign process, so you need to think about 

timing and the best contribution. Is it reality testing ideas after ideation? Supporting 

ongoing codesign process? Informing future processes?

• Do we have the right tools in our toolkit for this?

• Evaluating the process might not be considered in scope for the evaluation, but it can 

have an impact on the success of what you are evaluating. 

• Time lapse between codesign process and evaluation activities can make it hard to reach 

people and for people to recall.

• People have put the time into the codesign, feedback is another burden on their time.

• There's a need to ensure accessibility of the evaluation – same as the codesign.
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Questions



Questions
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1 2

Do the principles align with 

what you think is important to 

codesign?

Would you add, remove or 
edit any?

What methods sound most 

useful to you?

What would be easiest for you 

to integrate?

The methodsThe principles



Eora

Meanjin

Narrm

Brisbane

Melbourne

Sydney

Connect with us

A white
x on a 
black 

https://www.linkedin.com/company/artd-consultants
https://twitter.com/artdconsultants
http://www.artd.com.au/
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