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The FPR Participatory 
Evaluation Project.

• Uniting provides community 

services – including Family Services 

– to reduce the impact of poverty, 

trauma and disadvantage

• The Family Preservation and 

Reunification (FPR) Program is an 

intensive, evidence-based program 

• The FPR Program has collected 

consumer outcomes data for over 

18 months using the Community 

Services Outcomes Tree method.

Project aim: 

To review 1000 qualitative data 

responses from over 146 CSOTs 

completed by consumers who have 

closed with the FPR Program.



Why a participatory 
evaluation approach?

Partnering with consumers in this 

project significantly:

• Deepens insights

• Enhances evaluation quality

• Strengthens our capability in 

participatory methods.

“I didn’t think anyone 
looked at our 
feedback. 

I thought it would just 
sit on a shelf 
somewhere.” 

– Uniting Consumer Partner



What took place …

Method

• 6 workshops

• Grounded theory
• Data training

• stop/start/continue

“The data was being 
dissected, analysed 
and interpreted 
through such a unique 
lens – a lens including 
the most vital filter 
– the voice of a person 
with lived experience.” 

– Claire Gaynor, Uniting 
Consumer Partner



What took place …

Method

• 6 workshops

• Grounded theory
• Data training

• stop/start/continue

“What I truly valued 
was the collaborative 
environment, the focus 
on consumers’ voices 
and the different ways 
to gather feedback. 

It was rewarding to 
see that commitment 
to lived experience 
in action.”

– Lahrissa Sanderson, Uniting 
Consumer Partner

What we learned

• Time and education

• Consumers resilient
• Group safety

• Examples matter

• Trust built



What took place …

Method

• 6 workshops

• Grounded theory
• Data training

• Stop/start/continue

“Consumer Partners were 
providing staff with raw, 
authentic insight into the 
data at hand ... allowing 
staff to hear the rawest 
of truth. 

What an incredible 
resource to have access to 
when evaluating your 
service and delivery.” 

– Claire Gaynor, Uniting 
Consumer Partner

What we learned

• Time and education

• Consumers resilient
• Group safety

• Examples matter

• Trust built

Outputs and outcomes

• Categorised quotes

• Co-written report in circulation



What did all this mean?

“I honestly believe that lived 
experience is non-negotiable 
for good evaluation and 
improving services. 

Data gives us numbers, but 
lived experience gives us the 
story behind those numbers 
… Without it, we're missing 
a piece of the puzzle.”

- Lahrissa Sanderson, Uniting 
Consumer Partner



Nothing about us, without us – 
and not just in theory, but in method.

Shift power: let consumers interpret, 
not just respond.

Build evaluation with, not for, 
the people it impacts.

Our call to action.



Learn More
unitingvictas.org.au 

Thank you.
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