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Our Approach

PIC Governance Systems Enable 
Gender and Socially Inclusive 
Resilient Development

PICs Weave Learning to Advocate 
for and Communicate Inclusive 
Resilient Development

•Actors → Who do we need to influence, and what shifts in 

relationships or decisions are expected?

•Change → What early signs show partners embracing 

inclusive, risk-informed approaches?

•Governance → Which systems are being strengthened, 

and how are community voices (esp. women & marginalized) 

guiding them?

•Strengths → What capacities are being built, and are 

resources & will enough to sustain resilience?

•Learning → What journeys are being nurtured across PICs, 

and how are women, youth, and marginalized groups leading 

and sharing knowledge?

•Evidence → What learning is generating evidence to 

influence policy, shape talanoa, and spark regional/global 

shifts?

•Mindsets → How are decision-makers’ and communities’ 

perspectives shifting toward inclusive resilience?

•Stories → What narratives from those often left behind 

show meaningful leadership and change?



Our Approach

Regional and national 
learning 

– peer to peer 
exchanges

Partnership 
assessments

Action research

Internal learning events 
- 6months learning 

event within the team, 
deep dive sessions

Outcome 
Mapping



Why shift the Paradigm?

• Engagement & Ownership

• Pasifika Values

• Adaptability & Accountability



Transformation examples

• Embed 
resilience

Strategic 
Development 

Plan 
Framework

• Minimum 
standards

Demonstration 
projects

• Rural 
development 
policy

Integrated 
Rural 

Development 
Framework

Water Tanks 
(infrastructure)

Demonstration 
projects

Risk Informed, 
community-
maintained 

water systems  



Lessons learnt

• More intentional in our approach - 
Emphasizing mutual exchange, where 
stories and insights are shared with 
respect and returned with value.

• We start and end the process with the 
people  - Ensuring evaluations reflect 
local realities, seasonal rhythms, and 
cultural priorities.

• Adaptable in our approach - Responding 
to change like skilled navigators, adjusting 
course based on community feedback and 
shifting conditions.

• Managing expectation 



Thank you…..
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