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MEASUREMENT, 
EVALUATION & 
LEARNING (MEL)

An indicator is a specific, 

pre-defined measure or metric 

used in MEL systems to 

indicate a change or progress



CYNEFIN FRAMEWORK
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THE ROLE OF 
MEL 
PRACTITIONERS 
IS CHANGING …
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INFORMATION 
OVERLOAD



UNINTENDED 
CONSEQUENCES
…



Can you describe how 

the program is doing? No, but I can give you 

some numbers based on 

crazy assumptions and 

lots of big data. 

Adapted from: FreshSpectrum.com



EQUITY 
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INDICATORS 
STILL HAVE A 
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BUT SHOULD 
PLAY A MUCH 
SMALLER ROLE











IN CONCLUSION…

• Use indicators and targets 

thoughtfully, purposefully and 

sparingly

• Be mindful of unintended 

consequences and equity 

considerations

• There are alternatives to 

indicator-based approaches!
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