
Ivory towers, or 
masters of our own 
destiny? 
How to create your own Master of 

Evaluation program of study



What is the MEval?

 The University of Melbourne offers the Master of Evaluation (MEval) 

as a postgraduate course through its Melbourne Graduate School 
of Education

 the course is delivered 100% online and is open to students based 
within Australia and overseas

 the course typically takes two years to complete eight subjects: four 
core subjects (including the Capstone) and four electives

 a Graduate Certificate in Evaluation pathway is available, which only 

requires the completion of two core subjects and two elective 
subjects
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Source: https://study.unimelb.edu.au/find/courses/graduate/master-of-

evaluation/#nav 

WE  EVALUATION
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The MEval course structure
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Practice of Evaluation

Applied Research 

Methodology

Foundations of 

Evaluation

Capstone

core subjects, all four must be completed to graduate

Debates in Evaluation

elective subjects, four must be completed to graduate

Qualitative Methods for 

Evaluation

Mixed Methods 

Research and 
Evaluation

Developing Evaluation 

Capacity

Impact Evaluation

Evaluation and Value for 

Money

Evaluation in Education

Quantitative Methods for 

Evaluation



The course structure I chose
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Money

Evaluation in Education

Quantitative Methods for 

Evaluation

 electives picked to target areas I was either most interested in (ECB and impact evals) or areas I was least 

confident in (economic analysis and quantitative/statistical methods)

 my views are naturally formed by the subjects I undertook, and other students may have different reflections 

or takeaways as a result



What are the barriers to undertaking the MEval?

! full fee-paying place is $36,000

! takes approximately two years

! rough maths suggests somewhere between 120 and 152 
full-time eight hour days of effort are needed for completion
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Enablers 
for my 
study

Study days 
and flexibility 
available at 

work

Secured CSP 
space

Supportive 
partner able 

to carry 
household 

and care load



So what do you get out of it at the end of your studies?

Summary of learning objectives across core subjects:

 Apply evaluation theory to designing and conducting an evaluation

 Assess quality in evaluation practice

 Demonstrate knowledge of the various philosophical approaches to research

 Demonstrate knowledge of basic foundations of research design including 
ethical requirements of research involving human subjects

 Formulate research questions and operationalise relevant constructs using 
appropriate tools

 Evaluate social research literature to make informed decisions

 Define the nature of evaluation and identify its purposes

 Identify different sets of standards, competencies and ethics for practice

 Define and explain key concepts in evaluation

 Define and explain methods to analyse programs and apply them to simple 

cases

 Analyse and criticize evaluation products

 Plan evaluation activities or plan a literature review

 Analyse data and synthesize research findings for evaluation purposes or 
analyse and argue on theories and findings from the evaluation literature

 Critically discuss one’s self knowledge and skills in the evaluation field

 Communicate findings in written and verbal forms
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…that’s a lot! 

But if you chunk all the learning objectives down, the focus is on:

1. demonstrating knowledge of what evaluation is and understanding foundational concepts central to evaluation

2. showing good judgment and decision-making in the design of evaluation approaches and the conduct of analyses

3. demonstrating a suitable level of skill in the application of key evaluation competencies and approaches

4. being able to identify and improve gaps in practice and knowledge. 



Alternatives for #1 –  Demonstrating knowledge of what evaluation is and 
understanding foundational concepts central to evaluation
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Resource 1A: the UNICEF 

Impact Evaluation 

methodological briefs 

series

Contributed to by a range of 

leading evaluators (many 

home-grown!) the series will 

leave you with a strong sense 

of what evaluation is, and 
foundational concepts central 

to evaluation

https://www.betterevaluation.o

rg/tools-resources/unicef-
impact-evaluation-series 

Resource 1B: the AES 

Guidelines for the Ethical 

Conduct of Evaluations

It is essential that evaluation, 
being about values, is conducted 

in an ethical manner. The AES 

provides practical and easy-to-

understand Guidelines that 

focus on how you should 
conduct evaluation as well as 

what you do

https://www.aes.asn.au/images/

AES_Guidelines_web_v2.pdf   
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Alternatives for #2 – Showing good judgment and decision-making in the 
design of evaluation approaches and the conduct of analyses
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Resource 2B: the 3ie 

Working Paper 15

This working paper builds on 

the UNICEF series by 
providing some high level 

guidance, but more 

importantly, a summary of a 

number of very useful 

qualitative approaches in the 
appendix, including explaining 

how and why they might be 

used

https://www.3ieimpact.org/site
s/default/files/2019-

01/working_paper_15.pdf 

Resource 2A: Michael Scriven’s key 

evaluation checklist

This checklist is designed by one of 

evaluation’s great thinkers, and provides an 
extremely comprehensive checklist to work 

through and prompt the critical thinking and 

decisions to be made as part of evaluation 

design and delivery

https://cnxus.org/wp-

content/uploads/2022/04/Scriven_Key20Evalua

tion20Checklist.pdf 
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Alternatives for #3 – Demonstrating a suitable level of skill in the 
application of key evaluation competencies and approaches
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Resource 3A: the AES peer 

mentoring program

Now in its fourth year, the program 

has experienced evaluators work 
with a small group of emerging 

evaluators to provide insights and 

practical tips as well as problem-

solving when needed

https://www.aes.asn.au/evaluation-

learning/group-mentoring 

Resource 3B: volunteering

You cannot beat real-world experience. 

Organisations sometimes list on EthicalJobs 

seeking volunteers for evaluation activities, or you 
could reach out to local not-for-profit 

organisations to offer your skills pro bono in 

exchange for the opportunity to be overseen and 

coached. An evaluation consultancy may also 

take you on, depending on their capacity to 
manage and oversee your work and your skills

https://www.aes.asn.au/evaluation-learning/group-mentoring
https://www.aes.asn.au/evaluation-learning/group-mentoring
https://www.aes.asn.au/evaluation-learning/group-mentoring
https://www.aes.asn.au/evaluation-learning/group-mentoring
https://www.aes.asn.au/evaluation-learning/group-mentoring


Alternatives for #4 – Being able to identify and improve gaps in practice 
and knowledge
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Resource 4A: the Learn Evaluation 

Assessment Portal (LEAP) self-

assessment tool

Developed and managed by Learn 
Evaluation.org, a non-profit effort led by Amy 

Gullickson, Sarah Mason and Lauren 

Wildschut, with the AES as the founding 

sponsor, the self-assessment provides an 

overview of your competency strengths and 
gaps to help you pinpoint what to work on

https://learnevaluation.org/ 

Resource 4B: the AES online 

workshops and professional 

development training offering

Our very own AES operates a learning 
program that is comparable to or 

better than other evaluation societies 

across the world (I checked). Courses 

on introduction to evaluation, 

qualitative and quantitative evaluation, 
value for money assessments and 

more can all be accessed frequently 

and at a fairly low cost

https://www.aes.asn.au/evaluation-
learning/professional-learning-events 
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Master your own destiny!

Why don’t you create your own study plan? Developing this presentation only 

took a few hours of work – there’s no reason why you can’t do a scan yourself 
of the topic you want to learn about, organise the resources for review in a way 
that works for your brain, and plot out a timeline and approach to progress 

through them.

This presentation focused on the learning objectives for the core subjects in the 
MEval – remember there is so much more out there to learn about qual and 
quant methods, economic evaluation, evaluation capability building and more. 

The sky is the limit for building your knowledge – you just have to choose to 
start.

Or (cue cheeky plug) get a headstart with Grosvenor’s resources!

Access them at https://www.grosvenor.com.au/public-sector-advisory/program-

evaluation/, through the QR codes to the right, or chat to us at the Grosvenor 
booth.

Thanks so much for your interest and I can’t wait to hear about your learning 
journeys!
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