
Good Shepherd Australia New Zealand | aes25 International Evaluation Conference  | 17 September 2025 

From place-focused to 
place-based: co-evolving 
service delivery and 
evaluation approaches
Dr. Jennifer Hester



What does it mean 
to be of a place, 
not just in a place? 



                   
                 









“One challenge with place-based ways of working 
is funding. Often, funding is short-term and 
reporting is cohort-based. That’s great for 
accountability, but it misses the long-term impact 
place-based approaches are meant to create.”



“LaunchMe started with six months of pilot funding. 
Fortunately, repeated funding and continuity of the 
same business coach across cohorts built 
relational trust and momentum—key for program 
evolution.”



“A risk of renewed, short -term funding is that while 
the program may evolve, the monitoring, 
evaluation and learning remains unchanged or 
place-focused: reporting only reach, equity of 
access, and individual outcomes.
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https://unsplash.com/@voneciacarswell?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@voneciacarswell?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/four-person-holding-each-others-waist-at-daytime-0aMMMUjiiEQ?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash




“So many government funded programs call 
themselves place-based but are really place-
focused - operating locally and serving identified 
needs, yet delivering to people, working near 
communities, not fully with them and the wider 
networks needed for lasting change.
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Evaluation can 
evolve with 
place, not just 
be in place. 
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