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1. Welcome and framing

2. Our findings — The practice of evaluative reasoning in
Australian education evaluations (2014-2024)

3. Small group discussions

4. Whole group synthesis
5. Wrap-up and next steps



Who is here?

* Who identifies as a practitioner?
e Who commissions or uses evaluations?

e Who feels stuck in the “evaluation = research”
bubble?
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Fully

Fully

Describe

Judge

(Gullickson, 2020) ¢
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Logic of
Evaluation

Warrants

Elements
of
Evaluative
Reasoning

o)V (o [N [Ulef-{-1aal=Ta1dF:]e]e]SId Davidson, 2014a; Fournier, 1995; Hurteau et al., 2009;
evaluand performance Gullickson, 2020; Nunns, et al., 2015; Scriven, 1980, 1991

Justify criteria, standards,
EEEGEERE e ESAT EEEIN Gullickson, 2020; Hurteau et al., 2009; Nunns et al., 2015

methods

Synthesise performance
data with criteria and
standards

Davidson, 2005, 2014a; Fournier, 1995b; Gullickson, 2020;
Scriven, 1980, 1991

Measure evaluand

Fournier, 1995b; Gullickson, 2020; Scriven, 1980, 1991
performance

Identify performance Davidson, 2005; Fournier, 1995b; Nunns et al., 2015;
standards Scriven, 1980, 1991

Davidson, 2005; 2014a; Fournier, 1995b; Gullickson, 2020;
Identify criteria Hurteau et al., 2009; Nunns et al., 2015; Scriven, 1980,
1991

Determine Key Evaluation
Questions

Davidson, 2005, 2014a; Gullickson, 2020; Nunns, 2016

(Meldrum, 2022, p. 25-32)



Studies on
Elements
of
Evaluative
Reasoning

Provide judgement about
evaluand performance

Justify criteria, standards,
measures, and synthesis
methods

Synthesise performance

data with criteria and
standards

Measure evaluand
performance

Identify performance
standards

Identify criteria

Determine Key Evaluation
Questions

Hurteau, Houle & Mongiat (2009)
40 mixed sector reports - Canada

Nunns (2016)
30 public sectorreports - NZ

Davidson (2014b)
6 reports from a single organisation- ??

Ozeki, Coryn & Schroter (2019)
214 responses on surveys of practice -
AEA

(Meldrum, 2022, p. 36)



50% (Hurteau, et al, 2009)
46% (Nunns, 2016)
75% (Ozeki, etal, 2019)

Provide judgement about
evaluand performance

Justify criteria, standards,

95% justified criteria (Hurteau, etal, 2009)

MECERIEERCNEIDTIIERIEN (o, cified standards (Hurteau, et al, 2009)

methods

Synthesise performance
data with criteria and
standards

Measure evaluand
performance

FiIndings on

|dentify performance 65% (Hurteau, et al, 2009)
Elements standards (SRR
of
Evaluative

100% (Hurteau, et al, 2009)

Identify criteria 39% (Nunns, 2016)
82% (Ozeki, et al, 2019)

70% (Hurteau, et al, 2009)

Determine Key Evaluation

Reasoning Questions |

(Meldrum, 2022, p. 36)




Findings on
Elements
of
Evaluative
Reasoning

50% (Hurteau, et al, 2009)
46% (Nunns, 2016)
75% (Ozeki, etal, 2019)

Provide judgement about

evaluand performance

Justify criteria, standards,
measures, and synthesis
methods

Synthesise performance

data with criteria and éﬂ

95% justified criteria (Hurteau, etal, 2009)
65% justified standards (Hurteau, et al, 2009) Davidson (2014b)

Found KEQs
missing, lack of

/ synthesis, and

standards

Measure evaluand
performance

65% (Hurteau, et al, 2009)
55% (Nunns, 2016)
standards 61% (Ozeki, et al, 2019)

Identify performance

100% (Hurteau, et al, 2009)

Identify criteria 39% (Nunns, 2016)
82% (Ozeki, et al, 2019)

70% (Hurteau, et al, 2009)
i 61% (Nunns, 2016)
Questions 82% (Ozeki, et al, 2019)

Determine Key Evaluation

missing evaluative
conclusions

(Meldrum, 2022, p. 36)
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Image: Lachmann-Anke, M., & Lachmann, P. (n,d). Question mark. Retrieved
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Integrated logic and evaluative reasoning
conceptual framework

Evaluation context

1. Evaluation
objectives and
key evaluation

gueslions

2. Criteria of merit
{COM) or
comparator

Fournier, 1995;
Davidson, 2005;
2014; Hurteau et

Scriven, 1980;
Davidson, 2005;
2014; Munns et

al., 2015; al., 2009; Nunns

Gullickson, et al., 2015;

2020. Gullickson,
2020.

Elements that build a case for an evaluative judgement

6. Measure

4, Standards e
performance

3. Warrant Cob or
5, Warrant
standards

Hurteau et al., Seriven, 1980; Hurteau et al...
2009; Nunns et Fournier, 1995b;  2009; Nunns etal,  Gullickson, 2020.
al., 2015; Nunns et al., 2015,  2015: Gullickson,
Gullickson, Gullickson, 2020, 2020,
2020,

Fournier, 1995h;

7. Micro-synthesis 8. Meso-syntheis

Warrant synthesis

Scriven, 19%0; Fournier,
1995h; Davidson, 2005;
2014a; Hurteau et al..
2009; Munns et al., 2015;
Gullickson, 2020,

9. Evaluative conclusion/
judgement (may also be
macro-synthesis)

Scriven, 1980: Fournier,
1995; Davidson, 2014;
Munns et al., 2015;
Gullickson, 2020,

(Meldrum, 2022, p. 34)
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Integrated logic and evaluative reasoning
conceptual framework

1. Evaluation
objectives and
key evaluation

guestions

Scriven, 1980;
Davidson, 2005;
2014; Munns et
al., 2015;
Gullicksan,
2020.

an context

2. Criteria of merit
{COM) or
comparator

Fournier, 1995;
Davidson, 2005;
2014; Hurteau et
al., 2009; Nunns
et al., 2015;
Gullickson,
2020.

Elements that build a case for an evaluative judgement

6. Measure

4, Standards e
performance

3. Warrant Cob or
5, Warrant
standards

Hurteau et al., Seriven, 1980; Hurteau et al...
2009; Nunns et Fournier, 1995b;  2009; Nunns etal,  Gullickson, 2020.
al., 2015; Munns et al., 2015; 2015: Gullickson,
Gullickson, Gullickson, 2020, 2020,
2020.

Fournier, 1995h;

. Micro-synthesis 8. Meso-syntheis

Warrant synthesis

Scriven, 19%0; Fournier,
1995h; Davidson, 2005;
2014a; Hurteau et al..
2009; Munns et al., 2015;
Gullickson, 2020,

9. Evaluative conclusion/
judgement also be
macro-synthesis)

Scriven, 1980: Fournier,
1995; Davidson, 2014,
Munns et al., 2015;
Gullickson, 2020,

(Meldrum, 2022, p. 34)
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Integrated logic and evaluative reasoning
conceptual framework

Elements that build a case for an evaluative judge

Evaluation context

1. Evaluation
objectives and
key evaluation

gueslions

2. Criteria of merit
{COM) or
comparator

9. Evaluative conclusion/
7. Micro-synthesis 8. Meso-syntheis judgement also be
macro-synthesis)

6. Measure

4, Standards e
performance

3. Warrant Cob or
5, Warrant
standards

Warrant synthesis

Scriven, 1980: Fournier,

Scriven, 1980; Fournier, 1995, | . i -

ven, i rmier, : Hurteau et al., Scriven, 1980; Hurteau et al.,. Fournier, 19950; 1895 Davi 2014
Davidson, 2005; Davidson, 2005:  5pgg: gunns et Fournier, 1995b;  2000: Nunns et al,  Gullickson, 2020, » : gﬁfﬁnsa;d;“ "2’0105_ '
2014; Munns et 2014; Hurteau et al., 2015: Nunns et al., 2015;  2015: Gullickson, 2014a; Hurteau et al.. Gullicksnn.rzﬂﬁﬂ '
al., 2015; al., 2009; Nunns . lick 2009; Munns et al., 2015; L ‘

. Gullickson, Gullickson, 2020. 2020. :
Gullickson, et al,, 2015; 2020 Gullickson, 2020,
2020. Gullickson, '

2020.

(Meldrum, 2022, p. 34)
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Levels of synthesis

Macro
one overall
judgement

Meso
judgments on each criterion or evaluation
question

Micro
lots of small judgments on pieces or groups of evidence
for each element of the evaluand

Adapted from: Davidson, 2014; Gullickson & Davidson, in press.



B 1dentified presence of elements (using SQA)
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Element Definition

A. Evaluative evaluation Aim or goal of the evaluation

objectives and questions Evaluation and research questions

B. Criteria or comparator Define dimension(s) of value for the evaluand (Davidson, 2005).

C. Standards Differentiated levels that an evaluand’s performance (excellent — poor) (Davidson. 2005)
D. Measure performance Provide evidence about “what the evaluand does” (Gullickson, 2020, p.3)

D. Warranted arguments Argument that links the facts determined about evaluand performance with the

evaluative conclusion(s) (Fournier & Smith, 1993).

F. Synthesis - Micro-synthesis  Integration of criteria or comparator with evidence of evaluand performance (Davidson,

2014)
F. Synthesis - Meso-synthesis  Integration of micro-synthesis with other dimensions of value to answer KEQ (Davidson,
2014)
G. Evaluative Conclusions or findings that explicitly describe how good, valuable or meritorious the
conclusion/judgement evaluand is (Davidson, 2005).

(Meldrum, 2022, p. 35; adapted SQA from Pickering and Byrne, 2014) 28



Sample: 37 publicly available evaluation reports

42% of reports gathered data from across
Australia

11 national reports

29



Findings

Number A B E
of EO and/or EQ Criteria or Standard Measure Synthesis Judgement
Reports comparator (micro & meso)

Pres Not (RQs) Pres Not Pres Not Pres Not Pres Not Pres Not Pres

30



Findings

TY OF
MELBOURNE

Number A B E
of EO and/or EQ Criteria or Standard Measure Synthesis Judgement
Reports comparator (micro & meso)

Pres Not (RQs) Pres Not Pres Not Pres Not Pres Not Pres Not Pres

4 0 4 4 0 4 0 4 0 4 0 4+4 0 4 0
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Findings

TY OF
MELBOURNE

A B E
EO and/or EQ Criteria or Standard Measure Synthesis Judgement
comparator (micro & meso)

Pres Not Pres Not Pres Not Not Pres Not Pres Not Pres

Overall 19 10 18 20 10 27 0 21 16 8(4) 29 5 32
total

5/10 .

32



Findings

TY OF
MELBOURNE

A B C D E F
EO and/or EQ Criteria or Standard Measure Synthesis | Judgement

comparator (micro & meso)

Pres (RQs) Pres Not Pres Pres Not Pres Not Pres Pres

Overall 19 20 18 20 10 37 0 21 16 8 (4 5
total
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Findings

A B C D E F
EO and/or EQ Criteria or Standard Measure Synthesis | Judgement

comparator (micro & meso)

Pres (RQs) Pres Pres Pres Not Pres Not Pres Pres
Overall 19 20 18 10 37 0 21 16 8(4 5
total
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Findings

A B E
EO and/or EQ Criteria or Standard Measure Synthesis Judgement
comparator (micro & meso)

Pres Not (RQs) Pres Not Pres Not Pres Not Pres Not Pres Not Pres

Overall 19 10 20 18 20 10 27 37 0 21 16 8(4) 29 5 32
total
N \
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Findings

TY OF
MELBOURNE

A B C D E E F
EO and/or EQ Criteria or Standard Measure Warrants Synthesis | Judgement

comparator (micro & meso)

Pres Not (RQs) Pres Not Pres Not Pres Not Pres Pres Not Pres Not

Overall 19 10 20 18 20 10 27 37 0 21 8(4) 29 5 32
total

36



Findings

T ¥ OF
MELBOURNE

A B C D E F
EO and/or EQ Criteria or Standard Measure Synthesis | Judgement

comparator (micro & meso)

Pres Not (RQs) Pres Not Pres Not Pres Not Pres Not Pres Not Pres Not

Overall 19 10 20 18 20 10 27 37 0 21 16 8(4) 29 5 32
total

37

Limitations often not stated in reports




Limitations

PR

Publicly available and
searchable education
evaluation reports

Desk-based: Counted
elements

Did not judge quality

38



So what does this mean for our practice?

Elements that build a case for an evaluative judgement

Evaluation context

9. Evaluative conclusion/
T S — 7. Micro-synthesis 8. Meso-syntheis judgement (may also be
F.- = B s " =5 r'T"-aCI‘L'I-S'_'p"f'llf'lESiS:]

1. Evaluation
objectives and
key evaluation

gueslions

2. Criteria of merit
{COM) or
comparator

6. Measure

4, Standards

3. Warrant Cob or
5, Warrant
standards

Warrant synthesis

J

Scriven, 1980: Fournier,

Scriven, 1980; Fournier, 1995, | . i - Scriven, 1990; Fournier,

ven, i rmier, : Hurteau et al., Scriven, 1980; Hurteau et al.,. Fournier, 1995h; o L] ) 1895 Davi 2014
Davidson, 2005; Davidson, 2005; 5000 Numnset  Fournier, 1995b;  2009: Nunns et al,  Gullickson, 2020. 1995b; Davidsan, 2005; grﬁfﬁnsa;d;mﬁﬂfa- :
2014; Munns et 2014; Hurteau et al., 2015: Nunns et al., 2015;  2015: Gullickson, 2014a; Hurteau et al.. Gullicksnnuzﬂﬁﬂ '
al., 2015; al., 2009; Nunns : Gullick 2020 2008; Nunns et al., 2015; ’ '

" Gullickson, (A keal: - 2020. ;
Gullicksan, etal., 2015, 2020 Gullickson, 2020.
2020. Gullickson, '

2020.

39
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E-valu-ation?

Overall
total

A
EO and/or EQ

Pres Not / (RQs)
19 10 20

D
MEERI G

Pres \ Not

37 0

40
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Describ-ation?

Overall
total

A
EO and/or EQ

Pres Not / (RQs)
19 10 20

D
MEERI G

Pres \ Not

37 0

41



Group discussion logistics

* Mixed groups of practitioners and commissioners/users explore
the three challenges using the focus questions below

 How many people (table) can use Padlet and have a device?

* One person in the group scribes (make sure their
thoughts/comments are also recorded) Padlet code

o & e & e


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpadlet.com%2Fkathrynjmeldrum%2Fgoing-beyond-the-bubble-of-research-evaluation-to-evaluative-3wjenpwsgr3mu25s&data=05%7C02%7Ckathryn.meldrum%40jcu.edu.au%7Cba36e6ab130144c9f9aa08ddf632887d%7C30a8c4e81ecd4f148099f73482a7adc0%7C0%7C0%7C638937420282429764%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C60000%7C%7C%7C&sdata=0JqWwkrA5cnNX5vnK4bd6MVcDa43FUzGh5cH6W7xkXI%3D&reserved=0
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=8 Discussion: Focus questions (choose two)
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Padlet code

Challenge 1: Getting clear about when judgements are needed \ ___'f__."_s_.:i:_ —=

 How do you know when a value judgement is needed in an evaluation? -::;f.fé‘d':;-f’-:%:
* What signals or requests from stakeholders prompt this? ;-:%E‘é_ ;—:;._:-;_
* What helps or hinders clarity about the purpose of the evaluation? ?@-)T%-.;-:f;;:-;':i

Challenge 2: Doing All the Steps of Evaluative Reasoning

* Which steps (criteria, standards, measures, synthesis) are easiest or hardest to implement?
* What tools, frameworks, or supports have helped you?

* What gets in the way of doing evaluative reasoning well?

Challenge 3: Getting Evaluations Published and Used

* Have you had success getting evaluative reasoning into reports or publications?

 What barriers have you faced (e.g., political, editorial, systemic)?

 What strategies have helped get value judgements accepted and acted on?



Logic Of Provide judgement about
Evaluation

evaluand performance

Synthesise performance
data with criteria and
standards

Measure evaluand

Wa rra ntS performance

Identify performance
standards

Identify criteria

Determine Key Evaluation
Questions
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Choose your end goal: Evaluation or Research

(or combo)?

Legitimate: Follows the logic of
evaluation

Fully Describe Fully Judge

Justified: warrants the choices related to each
step (describe and judge)

Evaluation
questions

Evidence

Evaluative
judgement

Warrants for the

. . overall judgement
Evaluative synthesis

micro-meso

Warrants for the synthesis
method(s)

Standards

Warrants for the performance

Criteria or standards

comparator

Warrants for the criteria or
comparator

questions

Evaluability

Warrants for whether evaluation
is appropriate
Evaluand description

Warrants for the Evaluation

Evidence

Warrants for the measures

Applied research:

. Evidence—based solutions
Basic Research:

Synthesis & Relationship
to Knowledge Base

Research questions

Warrants for the description, theory of
change, etc.

Gullickson, A. M. (2025). © University of Melbourne, CC-BY-NC

!

Based on Gullickson, 2020 + Meldrum
2022, plus two in press: Gullickson &
Davidson; Meldrum & Gullicksor®5



https://qg.surveys.unimelb.edu.au/jfe/form/SV_2ubOnEXtJftoD7U
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