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Back story

Common risk frameworks like MARAM, RSSF, 
CRASF 

But no common tool for assessing 
change. 

Opportunity to address the blind spot through a 
structured tool to:

• standardise assessments

• address strategic compliance

• build in more structured opportunities for 
victim-survivor/AFM and practitioner 
professional judgement data. 
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Program context then...
Point in time – two years into mandated 
counselling orders, new program iteration and 
some new providers

Previous evaluation focus on systems rather than 
programs – foundation for a stronger focus on 
program development and shared design

Close working relationship between internal 
evaluation team and external evaluators 

Evaluator retained to design MEL Framework for 
future evaluation including working with programs 
on evaluation readiness and the opportunity to 
develop a Common Assessment Tool
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TTM context

Client proposed 
Transtheoretical Model 
(Stages of Change) 
approach as part of the 
program design.

This gave us a practical 
starting point, using a 
familiar scaffold to trial a 
shared language for 
change across providers in 
Victoria.

STAGES 
OF CHANGE

RELAPSE

MAINTENANCE

…

PRE-CONTEMPLATION

CONTEMPLATION

PREPARATION

ACTION



Conception, 
research and 

discussion 
paper

Consultation, 
drafting and 
refinement

Briefings and 
preparation

Test-run 
Data collection 

and analysis

Consultation 
and 

amendment

Rationale for 
tool using TTM 
stages of 
change 

Indicators 
developed and 
refined with 
providers 

Providers 
briefed on tool 
and trained in 
use ahead of 
test-run period 

Providers 
applied tools 
over a program 
delivery period 

Practitioner 
assessments, 
surveys and 
qualitative 
feedback 

Data analysis 
reviewed with 
each provider, 
then refined

In field

Process

For 12 
months



Your turn

What challenges do you think emerged 
when we first tested our approach with 
service providers?

“Practitioners will lie in order 
to present their program 
positively”

“It will take an additional four 
hours for each assessment”

“Men won’t do the survey”

“We do our own assessment”

“We don’t have enough 
contact with AFMs to get 
them to do the survey”



8

Where we started

Guidance notesData entry scorecardSurvey formsDiscussion paper



Your turn
What challenges do you think emerged 
when service providers tested the tool 
with practitioners, participants and 
affected family members?
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Vignette 1

Participant: “I’m ready to 
change.”

Practitioner: “He’s still blaming 
stress and alcohol.”

As evaluators, what do we learn 
when participant self-reports 
diverge from practitioner 
assessments? 

How can this tension strengthen 
our understanding of change?

Vignette 2

Practitioner: “He says the right 
things, but minimises impact.”

Participant: “It wasn’t just me.”

AFM: “At home, nothing’s 
changed.”

What do these voices reveal about 
accountability and change?

Vignette 3

AFM declined to participate.

How should evaluators treat 
missing voices? 

What does absence of 
partner/ex-partner input mean 
for validity?

What strategies respect safety 
and feasibility while still 
acknowledging their absence?
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Then and now.…



Your turn
Choose ONE design challenge to discuss:

1. What are the options for a third voice when 
women’s voices can’t be included?

2. How can the tool be extended so the assessment 
is triangulated?

3. How do programs sustain the effort of maintaining 
inclusion of women’s voices?
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Where this is up to

Pilot evaluation:

1. Does TTM usefully apply in MBCP?

2. Does this Tool deliver value?

3. How can the tool be extended so 
the assessment is triangulated 
through including perspectives of 
affected family member and 
participant?
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Lessons so far

Tension is valuable

Multiple voices matter

Strategic compliance is real

Practicality is critical 

Shared language strengthens evidence

The authorising environment is critical – 
and needs to be enduring 

A common assessment of change is 
needed



Your turn
How might you apply participatory, 
multi-voice approaches in your own 
evaluation work? 

In so doing, how might you navigate 
complex evaluation settings and 
program relationships?
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