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Starlight has in- and out-of-hospital programs across 
Australia, supporting seriously ill children and young 
people and their families  

Our Data

High volume and complex

Sensitive 

Who We Are

These Insights Can Apply To Everyone!



What We Started With

Transcripts Physical Data Published Papers

External Reports Public Data Excel Data Cloud Servers



What We Built

Data Dictionary

with every data 
point

Power BI 
Dashboards

Visual, real-time 
insights

Starfacts

A one-stop shop 
for stats and facts

Talking Points

Plain language 
summaries for 

sharing



Data Dictionary

A good data dictionary lists all data points, including:

• Data Name/s

• Definition

• Source

• Changes and Notes



Data Dictionary

Keep a Log of 
Changes

Embed Links

Use Plain Language

Use a Searchable 
Format

Be Clear on RolesHave a Logical 
Structure



Power BI Dashboards

Power BI dashboards consolidate data into live, user-friendly, and 
interactive interfaces designed to support program decision makers

They facilitate:

• Real-time visibility

• Tracking key outcomes

• Sharing

• Evidence-based decisions

Visual, Real-time Insights



Revisit Source DataUnderstand Needs

Consider TrainingDefine Outcomes

Power BI Dashboards
Visual, Real-time Insights



Starfacts
One-Stop Fact and Stat Shop

Starfacts help answer evaluation FAQs 

• Find out FAQs from key teams

• Pull everything together into a beautiful booklet

• Update it annually

• Pre-agree on external-friendly stats and quotes

Starfacts can:

• Reduce repeat requests

• Give users confidence to use approved data 

• Make data more visible and accessible



Make it Visually 
Appealing

Understand Data 
Needs

Control the Versions

Share it Widely
Consider Frequency 

of Updates

Starfacts
One-Stop Fact and Stat Shop



Talking Points
Shareable Plain-Language Summaries

Short, plain language summaries of research 
projects, publications, and data. 

Talking Points give team members 
confidence to speak about projects and 
data



Keep it Short and 
Sweet

Be Audience Focused

Maximise for 
Accessibility

Be Intentional about 
Language

Talking Points
Shareable Plain-Language Summaries



Important!



Thank You


