Future Directions and

Promise
Going beyond the Systems Thinking Bubble

If we want to leave a legacy for the next generation of evaluators, what should we be doing now?”

“How can we broaden the reach and relevance of systems approaches, integrate with other ways
of knowing, move beyond analysis to systemic action, and sustain momentum through curiosity,
reflexivity, and humility?”
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Let’s get moving



What is Evaluation
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What is Systems Thinking in
Evaluation



Unorganized complexity

Randomness

Complexity




Complex L Complicated

the relationship between cause and
the relationship between cause | effect requires analysis or some other

and effect can only be perceived | form of investigation and/or the
in retrospect | application of expert knowledge

probe - sense - respond | sense —analyze - respond

emergent practice good practice
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novel practice best practice

the relationship between cause

no relationship between cause
and effect at systems level ‘ and effect is obvious to all

I .
act - sense -respond | sense — categorize - respond

Chaotic Simple

The Cynefin Framework. Snowden, D.J. Boone, M. 2007. "A Leader's Framework for Decision Making".

Harvard Business Review, November 2007, pp. 69-76.
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“When we evaluate
models, we always
ask whether
they’re more

useful, not
whether they're

more accurate.”
D. Meadows
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Crimes against Systems
Thinking and Evaluation!
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Some other useful tools and
resources

In our humble opinion!



Critical Systems Heuristics

1. Motivation
Who wanted the evaluation?
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@:3 @ 2. Power
Perspectives Control over the resources?
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Who has the knowledge?

% 3. Knowledge
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tee 4. Legitimation
Who is affected?

Boundaries

@9 Adj. from Ulrich, W. (2005). A brief introduction to Critical Systems Heuristics (CSH).



Design and implement

collaboratfe
evaluations to be adaptive, flexible, and iterative.

Build
relationships
& trust
Start here!
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N PURPOS& Make the UTr\l’l‘l%E?Yng/gé\JN?‘ Establish
\\\\\\\ system

Support the capacity of the system to learn by

strengthening feedback loops and improving access to information.

Seek to understand and describe the
whole system, including components and connections.

shared
visible purpose

Pay particular attention to

context and be responsive to changes as they occur.

Look for effective principles of practice in action,
rather than assessing adherence to a predetermined set of activities.

GOVERNANCE/

i/ 0y LEARNING:
N EMBEDDING & |

INFLUENCING‘
Identify points of energy and influence, as well

as ways in which momentum and power flow with the system.

Is this what we intended?

CO-DESIGN
What next?
Who are ‘we’ to be

making these
reflections/

decisions?
Focus on the nature of relationships
and interdependencies within the system.

Learning /_\ Learning /_\
Explain the non-linear and multi-directional relationships w \
between the initiative and its intended and unintended outcomes. Re-dssign
Watch for patterns, both one-off

and repeating, at different levels of the system.

Reflection Re-design Reflection Re-design

\‘/ \—’/Reﬂedion
L S BNy,

https://www.fsg.org/resource/evaluating-complexity/

Any other suggestions?



Contacts

systems.sig@aes.asn.au

(AES Systems Evaluation SIG)


https://www.linkedin.com/groups/1441087/
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