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“How can we broaden the reach and relevance of systems approaches, integrate with other ways 
of knowing, move beyond analysis to systemic action, and sustain momentum through curiosity, 
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Let’s get moving



What is Evaluation 



Australian Centre for Evaluation:



What is Systems Thinking in 
Evaluation 
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Organized 
simplicity

Organized complexity
(Complex systems)

Unorganized complexity

Jackson, Michael C.. Critical Systems Thinking and the Management of Complexity (p. 670). Wiley. Kindle Edition P. 70 





“When we evaluate 
models, we always 
ask whether 
they’re more 
useful, not 
whether they’re 
more accurate.”
D. Meadows



Interrelationships 

Perspectives 

Boundaries 

Dynamics 



Crimes against Systems 
Thinking and Evaluation!



If we want to leave a legacy for the next generation of evaluators, what should 
we be doing now?”

“How can we broaden the reach and relevance of systems approaches, 
integrate with other ways of knowing, move beyond analysis to systemic 
action, and sustain momentum through curiosity, reflexivity, and humility?”



Some other useful tools and 
resources
In our humble opinion!



1. Motivation 
Who wanted the evaluation?

2. Power
Control over the resources?

3. Knowledge
Who has the knowledge?

4. Legitimation
Who is affected?

Adj. from Ulrich, W. (2005). A brief introduction to Critical Systems Heuristics (CSH). 

Perspectives 

Boundaries 

Critical Systems Heuristics



Any other suggestions?https://www.fsg.org/resource/evaluating-complexity/



Contacts
systems.sig@aes.asn.au

https://www.linkedin.com/groups/1441087/

(AES Systems Evaluation SIG)

https://www.linkedin.com/groups/1441087/
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