
AI transcription software is 
changing how we do data 

analysis 
and we’re not paying attention.
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With acknowledgements to elders past and present. Sovereignty was never ceded. 



How we analyse data affects findings.



Usual process for qualitative data analysis

Tape Transcribe Code Interpret

Lapadat and Lindsay 1999 (as cited by Ayer 2021)
- Similar process outlined in Patton 2002, Miles & 
Huberman 1994, many others…



Usual process for qualitative data analysis

Tape Transcribe Code Interpret

Lapadat and Lindsay 1999 (as cited by Ayer 2021)
- Similar process outlined in Patton 2002, Miles & 
Huberman 1994, many others…

This is data 
transformation.

Audio or video Text



A person’s ideas and opinions

How they choose to express their 
ideas and opinions

Words

Tone

Body language

Laughter

Silence

Gestures

Pauses Eye contact

Sighs

Facial expression Emphasis



How do we capture meaning?

“It was just. It was 
just one of those 

things.”



How do we capture meaning?

“It was just. It was 
just one of those 

things.”

“It was just. It was 
just one of those 

things.”



But text is useful…

Tape Transcribe Code Interpret

Audio or video Text Text Text

Report

SynthesisText

Text



Can we make transcripts more meaningful?



“It was just… 
[pause] [sigh] It was 

just one of those 
things. [looks away]”

“[smiles] It was just- 
it was just one of 

those things! 
[laughter]”



What matters in your data?

Emotions? Power dynamics? 

Cultural communication?
Interactions?

Other things?



Make deliberate choices

Automatic 
unthinking 

choices

Deliberate considered 
choices



Coming back to AI…



Just hit record and transcribe



We have to reckon with the shortcomings

Multiple 
speakers 
at once

Accents

New words

Multiple 
languagesBackground 

noise

Dialect or 
slang words

Jargon

Differentiating 
similar voices

Censoring

Homophones



Hand transcription – never again…

Steps in hand transcription: 
• Listen to the audio a few 

seconds at a time
• Pause 
• Type that 
• Get mixed up – did they say 

this or that? 
• Move the audio back a few 

seconds 
• Didn’t move it far enough 
• Move it back again 
• Too far 
• Re-listen to what you’ve 

already typed 

• Finally get up to the bit that 
you needed

• Pause 
• Type that
• Repeat for 20 hours of 

recordings. 
Total time taken – approx. 120 
hours

Steps in AI transcription: 
• Click “download transcript” for 

the 20 recordings
Total time taken – approx. 5 
minutes 



Hand transcription – never again…

Decisions in hand transcription: 
• Active 
• Deliberate 
• Aligned to your evaluation questions 

Decisions in AI transcription: 
• Unavailable



So what do I suggest?

What are the 
evaluation 
questions?

What data 
do we need?

Will an AI 
transcript 

capture that 
data?

How can we 
augment an AI 

transcript to 
include the 

data we need?



How can we augment an AI transcript 
to include the data we need?

Use tools that 
support 

playback and 
editing

Code from 
the recording 

– use the 
transcript as 

a placeholder

Use note-
taking rather 

than 
defaulting to 
transcripts 
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