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sharing an entertaining or interesting story that explores new
perspectives and challenges comfort zones
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Catalyst aims to go beyond the remit of our traditional research grants

|
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' @
Open to all sectors Ideas that don’t usually
and industries come to us through

main portfolio

Work in partnership
to source additional
funding from new
sources

Ideas that are innovative, impactful, feasible, fundable and scalable
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Catalyst Process and Elements

"

Innovation-focused Challenging the status
quo

D) = !%?! ﬁ
Building the car
while driving it

Fast paced
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m the outset
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So how have | gone from this, to something productive?
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Mindset

*Flexible
*Agile
*Open to new things and unexpected findings
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Mindset

*Lots of sitting in gray areas
*Imperfect
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Learning how to evaluate something new, innovative, with unknown outcomes

Understand what we ‘usually’ do and fund
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Learning how to evaluate something new, innovative, with unknown outcomes

Understand what we ‘usually’ do and fund
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Learning how to evaluate something new, innovative, with unknown outcomes

Build flexibility into our evaluation process
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Learning how to evaluate something new, innovative, with unknown outcomes

Let go of binary, black/white
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Learning how to evaluate something new, innovative, with unknown outcomes

Becoming comfortable with using flexible, working
indicators of innovation to support learning in real time
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Learning how to evaluate something new, innovative, with unknown outcomes

Embracing the idea that evaluation should support—
not constrain—innovation, even if that means letting go
of perfect processes in favour of learning and
responsiveness
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What this has looked like for me

e A LOT of communication
* Risk appetite
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Next Steps

Future outcome and impact evaluations
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Thank you
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