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Overview
Preventing Tech-Based Abuse of Women Grants Program

• Part of the Australian Government’s commitment to end gender-based violence in one generation under 

the National Plan to End Violence Against Women and Children

• $10 million in funding over 5 years, across 3 rounds, supporting NGOs and universities to develop, 

trial, and evaluate pilot projects

• Focused on preventing technology-facilitated gender-based violence (TFGBV), including image-

based abuse, digital stalking, financial abuse via apps, and harassment through digital platforms

• 16 projects funded to date, addressing diverse forms of digital violence and tailored to specific cohorts

• Includes dedicated funding for First Nations–led projects and men and boys–focused initiatives



02

Our evaluative 
approach
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Purpose of the Evaluation
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Develop a comprehensive evaluation strategy for the PTAWG Program to guide monitoring and evaluation at 

both initiative and project levels

• Evaluate the overall 

effectiveness of the 

Program, not individual 

rounds or projects.

• Enable grant recipients 

to evaluate their own 

projects.

• Develop tools, 

guidance, and 

standardised data 

collection frameworks 

to ensure consistency 

and comparability

• Capture implementation 

lessons to drive 

program improvements 

• Contribute to the global 

evidence base on what 

works to prevent tech-

facilitated abuse of 

women.

• Align with the National 

Plan to End Violence 

Against Women and 

Children.

• Use a theory-driven 

and best-practice 

approach to assess 

gender-based violence 

(GBV) prevention 

approaches.

• Testing a range of 

diverse approaches to 

prevention at an 

individual project level in 

different contexts

Program-Level 

Focus

Support for 

Grantees
Evidence 

Generation

Alignment & 

Opportunity
Theory-driven, 

realist approach



Critical revision 
of program 

theory, theory 
of change and 
program logic 

Data 
collection 
strategy 

Data 
matrix

Capacity 
building with 

grantees
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What we did
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What we learnt 
along the way
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Conceptualising prevention

• Prevention frameworks focused on population-

level shifts in social norms, attitudes behaviours by 

addressing drivers of violence

• Challenge in drawing plausible causal links 

between substantive program activities and these 

broader prevention goals 

• What changes will feasibly be observable at 

program level and what are the necessary 

conditions -  ground up approach

• Generalisation of program theory to account for 

diversity

• Using a systems lens to theorise what conditions 

necessary for program’s broader contribution as 

part of a preventative system 

Using a theory-based approach

Broader prevention goals

Change 
activation

Facilita ting 
factors

Activities

Program design
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Broader prevention goals

Program level change
Program level theory

Approach derived from Harries, E., Hodgson, L., & Noble, J. (2014). Creating your theory of change: NPC’s 

practical guide. New Philanthropy Capital. https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-

theory-of-change1.pdf

https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
https://www.thinknpc.org/wp-content/uploads/2018/07/Creating-your-theory-of-change1.pdf
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Tailoring for diversity 
Working with round one grantees and projecting for future rounds

Ground up theory-
building

Generalising and 
adaptation of 

programme theory

Building alignment 
in data 

collection/reporting

Designing for 
varied capabilities 

and evaluation 
cultures 

Allowing flexibility 
to tailor for different 

audiences

Testing and 
capacity building 

activities 
Ethical guidance



The emergent 
nature of 
TFGBV – 
centring 
knowledge and 
evidence 
generation
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• Emergent field for prevention – limited understanding of dynamics 

• Evaluative learnings to test hypotheses across interdisciplinary approaches 

• Understanding evidence and knowledge production as central condition in 

program theory for activating a preventative system 

• Using burgeoning evidence to iterate program theory and implementation for 

future rounds

• Using program theory to understand broader suite of prevention work – 

supporting design in TFGBV

Defining change

Program 
contributions to 

preventative system

Defining activities and 
outputs

Theorising causal 
pathways and 
mechanisms

Abstracting

Documenting 
learnings

Testing, iterating and 
revising



Thank you
• Ani Lamont

Ani.Lamont@esafety.gov.au

• Stephen Cuttriss

    stephencuttriss@srcentre.com.au
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Questions
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