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The Jobsearch Mindset study

A partnership between: 

• Australian Government Department of Employment and 
Workplace Relations (DEWR) 

• University of Chicago, Harris School of Public Policy

• New York University

• Università di Bologna, Italy

Designed in a collaboration 
between the Department & 

University researchers

Delivered by the Department

Analysis is jointly undertaken 
between the Department  & 

University researchers



The Jobsearch Mindset study

Randomised Controlled Trial Mixed Methods design:

• 4-wave longitudinal survey

• 24,000 employment services participants invited 
and randomised into treatment & control arms 

• Completed responses ≈ 10% 

• Treated participants were presented actual 
employment services exit rates during the first wave

• Rates presented were tailored to participants’ age, 
sex and educational attainment

This research aims to better understand:

i. Job seekers’ mindset about their re-employment 
prospects

ii. How job seekers’ mindset influences the intensity of their 
job search

iii. How re-employment rates are related to job seekers’ 
mindset & search intensity, and

iv. The effects of a messaging intervention on job seekers’ 
mindset, search intensity & employment outcomes

January 2024

Design work 
commenced

September 
2024 

Departmental 
governance & 

ethics

October 2024

Cognitive 
testing 

interviews

December 
2024

Small pilot

January 2025

Wave 1 
launched

February 
2025

Wave 2 
launched

April 2025

Wave 3 
launched

July 2025

Wave 4 
launched

October 2025 
Qualitative 
Interviews



Citizen Engagement  

• The Departmental ethics panel recommended that we complete cognitive testing interviews to 
assess the risk of harm to participants

• We interviewed a range of participants - including those who were in cohorts most likely to feel 
displeased through the information presented

• These interviews provided the necessary assurance that the risk of harm to participants was low

• However, they also led to significant enhancements to the study:

➢ Improvements to clarity & wording

➢ Improvements to the content & structure of the study

➢ Improved understanding of how participants engaged with the information provided



Example – improving study clarity
BEFORE

In some of the following questions, we will ask you to think about the 
percent chance of something happening in the future over different time 
frames. Your answers can range from 0 to 100, where 0 means there is 
absolutely no chance, and 100 means that it is absolutely certain.

For example, numbers like:
• 2 and 5 percent may indicate "almost no chance",
• 18 percent or so may mean "not much chance",
• 47 or 52 percent chance may be a "pretty even chance",
• 83 percent or so may mean a "very good chance",
• 95 or 98 percent chance may be "almost certain".

In regard to the time frames, we will be asking about the percent 
chance of the same event happening in the next three months, in the 
next six months and in the next twelve months. Keep in mind that the 
percent chance of an event happening over a longer period of time is at 
least as high as the percent chance of the same event happening within 
a shorter time frame. 

For example, if the percentage chance that it rains in the next three 
days is 20% then the percent chance that it rains in the next two weeks 
has to be at least 20%. This is because the possibility of rain "in the next 
two weeks" includes the possibility of rain "in the next three days".
What do you think is the percent chance that you will find a job (that 
is, the percent chance that you will become employed) …

AFTER 

In some of the following questions, we will ask you to think about the 
percent chance of something happening in the future over different 
time frames. Your answers can range from 0 to 100, where 0 means 
there is absolutely no chance, and 100 means that it is absolutely 
certain.

For example, numbers like:
• 2 and 5 percent may indicate "almost no chance",
• 18 percent or so may mean "not much chance",
• 47 or 52 percent chance may be a "pretty even chance",
• 83 percent or so may mean a "very good chance",
• 95 or 98 percent chance may be "almost certain".

What do you think is the percent chance that you will find a job (that is, 
the percent chance that you will become employed and no longer need 
job search assistance) between today and three months from today?



Fostering networks - Opportunities

Inputs 
This project brought together public service evaluators & university researchers, which led to:
• Increased diversity of skills

• Different sets of institutional knowledge

• Different project aims

Benefits 
For the Department:
• Increased technical rigour in the analysis
• Academic journal publication ensures that our findings 

become part of the international evidence base

For University researchers:
• Access to the job seeker caseload 
• Access to administrative data via the department & external 

agency networks 

For both:
• A more complete & inclusive understanding of how to deliver 

effective & equitable employment services 
• Refinement of evaluation design, methods & tools
• Increased explanatory power of evidence collected & 

analysed
• Facilitated cross-pollination of design & analysis skills & 

perspectives 
• Promoted reflective practice & capability building of team in 

complementary skill sets



Fostering networks - Challenges

Challenges Solutions

Cultural assumptions & misunderstandings
• Regular testing & quality assurance

Linguistic challenges
• Awareness of embedded cultural differences

Data sharing challenges • University researchers develop code on simulated dataset

• Departmental researchers conduct the analysis in secure 
departmental environment

• Department shares aggregated results for interpretation & 
publication

• Data shared through secure File Transfer Protocol

Multiple time zones • Combination of emails & Microsoft Teams calls

• Flexibility on meeting times



Effective collaboration

Knowledge management

Meticulous quality assurance

Harmonisation of diverse perspectives

Built in redundancy

Lots of good will & patience!



Connecting Big Data

DEWR 
Administrative and Survey Data

• Survey responses are linked with 
administrative data

• Combined dataset is integrated with 
Person Level Integrated Data Asset (PLIDA) 
via DataLab

Australian Bureau of Statistics (ABS) 
DataLab 

• Provides a secure environment to work with 
deidentified unit record data

• Enables the linkage of survey response 
data with real-world employment data

Australian Taxation Office (ATO) 
Administrative Data

• Single Touch Payroll data is supplied to the 
ABS 

• Contains information about employment 
and wages

Data 
Analysis 



Data

ATO tax records

• Weekly employment status

• Weekly wages

• Accessed through the ABS DataLab

Departmental administrative data

• Time in employment services

• Job applications

• Demographics

Longitudinal survey responses 

• Re-employment predictions

• Search intensity

• Desired wage

Qualitative interviews 

• Explore diverse participant contexts 

• Explain the "Why?" behind quantitative 
results

• Uncover results that may not be 
apparent from quantitative data alone



Sampling

Survey
Number of invitations & respondents for Waves 1, 2, 3, 4

Wave # invited Surveys 
started

Completed Completion 
Rate

Completed 
response 

rate

1 24065 3113 2075 67% 9%

2 2649 937 799 85% 30%

3 2649 684 575 84% 22%

4 2649 625 593 95% 24%

Interviews
Disaggregated sub-cohorts by gender, age group, & education 

level gave us 36 combinations or distinct cohorts.
Gender Age Group Education

Female 18-25 Less than Secondary 
School

Male 26-39 Secondary School

Non-Binary 40-54 Trade School or TAFE

Prefer not to Say 55+ University, Professional 
Degree



Analysis 

We compare indicators for the treatment & 
control groups on a range of variables:

• Predictions about re-employment rate

• Recent & future search hours

• Lowest wage the job seeker would apply for

• Time spent in employment services

• Employment outcomes 

• Wages earned 

Job-finding rates, self-reported vs actual



How did expectations change?

So what?

• Impact on engagement with 
support services?

• Impact on search intensity?

• Impact on job-finding?



 Your presenters were: 

Michael Cole, 

Eddie Humeniuk 

Joseph Airo-Farulla 

Employment Evaluation Branch

Australian Department of Employment 
and Workplace Relations

You can contact us for questions or further 
information about the study via:

jobsearchmotivationssurvey@dewr.gov.au

mailto:jobsearchmotivationssurvey@dewr.gov.au


Departmental Governance & Stewardship

•Briefings & Clearances - Trials, Research & Evaluation Team, 
Senior Executive (Branch & Division), & Minister’s Office

•Ethics Reviews - HREC Università di Bologna, Departmental 
of Employment & Workplace Relations Ethics Panel Review - 
advised we should undertake Cognitive Testing

•IT Security Team - Confirm Qualtrics platform is safe from 
access by 3rd parties, any code added to survey is safe, data 
stored in an Australian platform & must not leave country 

•Memorandum of Understanding – drafted & signed by the 
Department & the University of Chicago

•Enhanced Services Evaluation Team – Advice & oversight on 
Departmental admin data collection, use & interpretation, 
ensuring anonymity & consent, reviewing the involvement of 
an overseas organisation (University of Chicago)

•Communications Team - Advice & oversight on participant 
information documents & briefing documents on the study 
design, purpose & deployment of survey

•Information Law Team - Privacy Threshold Assessment to 
ensure anonymity, confidentiality, & probity of data collection, 
use, storage & destruction

•Targeted Content Team - review, edit & approve the survey 
content, & participant information documents

•Creative Services Team - advice & clearance for Intellectual 
Property used in the research or reporting, e.g., Workforce 
Australia online self-help resources embedded in the survey

•Web Services Team – review, advice & clearance that content 
is clear, consistent, accessible & meets the Australian 
Government writing principles & standards

•Dedicated e-mailbox - A departmental team inbox set up for 
the survey so job seekers could contact the team directly

•Dedicated Complaints Phone Line - If participants had any 
questions about this information or the research or would like 
to make a complaint related to this research
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