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" ADVENTURE, ADVERSITY,
AND ADAPTATIONS



Appreciative Inquiry asks:

What is working well?

How can we do more of it?
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Applying Appreciative
Inquiry to a school-
based program that
support Maori and
Pacific students
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Appreciative Inquiry aligned with the
program’s strengths based philosophy



Appreciative Inquiry
framed engagement with
teachers and students

What’s working?
What’s changing? |
What feels valuable? |
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THE GOOD STUFF

Apprec;latlve Inquwy shmes |n creatlng energy generatlng high

participation rates and rich, nuanced data about what works




Teachers felt seen and valued
for the work they were doing.

Students had stronger
connections and a greater sense
of belonging to the school.

Families felt more welcome and

confident engaging with teachers
about their child’s education.
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THE BLIND SPOTS 2

The tight focus on positivity made e
it difficult to surface systemic
Issues, barriers, or risks




ADAPTATION 1:
Appreciative problem-
finding

Starting with success
stories, then asking what
prevented these from
happening more consistently
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APPRECIATIVE PROBLEM
FINDING QUESTIONS

How often do these positive experiences occur?

What is stopping them from occurring more often?
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These questions surfaced
barriers such as resource
constraints, workload pressures)

The solutions focus maintained
Appreciative Inquiry's strength-
based foundation.




ADAPTATION 2:
Equity testing each
appreciative finding

This aimed to identify those
who benefits from the
success; and those who are
missing from the story
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Schools in which the program
had strong support from school
leadership benefited the most

Schools with unsupportive
leadership were missing out on
the benefits




Appreciative problem-
solving

'What conditions would
make success routine?’

3 ALLEN + CLARKE




LESSONS LEARNED

Appreciative Inquiry is excellent
for participant engagement and
surfacing benefits

The method works best with

deliberate adaptations that
mitigate positive bias
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KEY TAKEAWAY 1

Build appreciative problem-finding
into your Appreciative Inquiry
process from the start.
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KEY TAKEAWAY 2

Use Appreciative Inquiry as your
opening act, not your entire show. .




The most appreciative evaluation is one that celebrates strengths
while also identifying the conditions that make success sustainable
and equitable
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