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Existing Research:

• Clinical Mental Health & Social Work

• Adults becoming managers

• Women & Children in development context



Key Themes

Knowledge Attainment Skill Development

Providing Space

Leadership 

(opportunity to practice) Self-motivation



Findings

Overarching

• Voice - product of feeling empowered

• Account for socio-economic positioning & intersectionality

• Language around people ‘reaching their full potential’ rather than 

empowerment
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• We don’t give ‘voice’, we provide skills so that participants feel 

confident to use their voice

Leadership – opportunity to practise

• Participants in positions to make decisions
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Findings

Providing Space

• Feel supported

• Safe enough to be themselves

• Feel comfortable to say how they are feeling

• Participate fully in the activity

• Physical & psychological safety

• Staff are key

Self-motivation

• Participants want to have a sense of control

• Understand what matters, support them to achieve that



Tool

•Incorporated questions into the

  existing tool
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•  External consultants

•  YMCA Australia

•  Internal staff and participants
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Example: Shane

“The centre helped me 

be braver and better at 

conversations. I used to 

not talk.”
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Thank you!

YMCA Victoria Community Impact Report 

Jess.Buchwald@outlook.com

Come grab a business card 

& let’s connect!

Nicola.sloan@ymca.org.au
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