Preparing high quality

recommendations
Scott Bayley




Types of use

The research literature identifies:
e Conceptual use

e Instrumental use

e Process use

e Symbolic use

e Political use.



The role of recommendations
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Preparing recommendations

Questions to consider:

1. The evaluation’s purpose: formative / summative / pure
accountability?

2. Consider the program'’s stage of development: pilot; new
program; long term program.

3. Normative criteria to inform the development of the
recommendations? (where will these norms come from?)

4, Type of use to be promoted? ) #e,
5. Are recommendations required at all?
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preparing recs ...

6. Whose recommendations are these?
/. Who will participate in their development?

8. How much improvement is required? How soon does this
need to happen? What resources are available to support this?

9. What type of recommendations are required? Options for

action? Operational ¢
political support for t
implementation prob

irectives? General directions? (consider
ne program & adequacy of its ToC & any

ems & prg’s external environment).

10. Is additional data collection required to help form the recs?




quality recommendations...

e The recommendations should be aligned to the level and
content of the evaluation question and conclusions.

e Roles and responsibilities for implementation are clear.
(who needs to do what and by when?)




qguality recommendations

The recommendations are based on evidence, transparent logic,
appropriate consultation and are:

0 Technically sound

Politically feasible

Economically / financially viable
Legislatively authorised

Administrative feasible i.e. suitable administrative capacity
Consistent with other related policies C
Absence of negative side effects. J
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Comments & Questions

Scott Bayley

Email: scottbayley evaluationservices@outlook.com

Website: https://www.scottbayleyevaluationservices.com.au/



https://www.scottbayleyevaluationservices.com.au/
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