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Background
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GOAL: In 2 years, BCEP and partners 
confidently operate digitised systems, 
enabling learning and decision-
making that tells a cohesive story of 
achievement.
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Bottom Line
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Bursting the Results Based 
Management Bubble
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Explanation
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Strategic Digitisation Creates 
Evaluation Efficiency
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Strategic Digitisation Creates 
Evaluation Efficiency
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Technology-Enabled Evaluation 
Drives Organisational Adaptation
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Ethical AI Enhances Analysis 
Without Replacing Judgment



So what?
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Implications for Evaluation Practice

• We can maintain evaluative rigour while 
embracing technological innovationFor the Field: 

• The evaluator's role evolves from data 
manager to learning catalystFor Practitioners: 

• Technology becomes an enabler of 
adaptive management, not just efficiencyFor Organisations: 

• More responsive programs that adapt 
based on real-time feedbackFor Communities: 



Call to action
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Food for thought…

Be principle-led Focus on Learning Maintain EthicsBe open



Questions?
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Bardie Barclay-Sutton

Bardie@clearhorizon.com.au

Erin Blake

erin.blake@bcep.org.pg
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Reach out:

mailto:Bardie@clearhorizon.com.au
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