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Background



GOAL: In 2 years, BCEP and partners
confidently operate digitised systems,
enabling learning and decision-
making that tells a cohesive story of
achievement.




Bottom Line



Bursting the Results Based
Management Bubble
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Explanation



Strategic Digitisation Creates
Evaluation Efficiency

0 Adventist Development Relief Ager Q1:Jul 1to Sep 30 2023-23  Morobe

96 Female 0 o] 0 0

57 Male 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2022-23  Morobe

98 Female 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to S5ep30  2022-23 National Capital Di:

99 Male 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2022-23 National Capital Di:
100 |Female 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to S5ep30  2022-23 Central
101 |Male 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2023-23 Central Unknown
102 |Male 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2022-23 Central Unknown
103 Female 1] o] o 1] 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2022-23  Central Unknown
104 \Male 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2022-23  Milne Bay Unknown
105 |Female 0 0 0 0 0 Adwentist Development Relief Ager Q1:Jul 1 to Sep 30 2022-23 Milne Bay Unknown
106 |Male 0 0 0 0 0 Adventist Development Relief Ager Q2: Oct 1to Dec 31 2022-23  Oro Unknown
107 |Female 0 0 0 0 0 Adventist Development Relief Ager Q2: Oct 1to Dec 31  2022-23  Oro Unknown
108 Male 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2023-23  Oro Unknown
109 Female 0 0 0 0 0 Adventist Development Relief Ager Q2: Oct 1to Dec 31  2022-23  Oro Unknown
110 |Male 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to S5ep30  2022-23  Western Unknown
111 Female 0 0 0 0 0 Adventist Development Relief Ager Q1:Jul 1to Sep30  2022-23  Western Unknown
112 |Male 18 0 0 0 18 Anglican Church of PNG (ACPNG) Ql:JulltoSep30 2022-23 Central Kairuku
113 Female 12 0 0 0 12 Anglican Church of PNG (ACPNG) Q1:Jul1toSep30 2022-23 Central Kairuku
114 |Male 10 69 0 39 118 Anglican Church of PNG (ACPNG) Ol:JulltoSep30 2022-23 Oro Unknown
115 Female 3 65 o 17 113 Anglican Church of PNG (ACPNG) Q1:Jul 1toSep30 2022-23 Qro Unknown_Ad
116 |Male 0 0 0 0 0 Anglican Church of PNG [ACPNG] Ql:Jul1toSep30 2022-23 National Capital Di: Moresby kAL
117 |Female 0 0 0 0 0 Anglican Church of PNG (ACPNG) Ql:JulltoSep30 2022-23 National Capital Di: Moresby NAL
118 \Male 1 0 0 0 1 Anglican Church of PNG (ACPNG) Q1:Jul1toSep30  2022-23 MNational Capital Di: Moresby MR
119 [Female 2 0 0 0 2 Anglican Church of PNG [ACPNG] Ql:Jul1toSep30 2022-23 National Capital Di: Moresby MR
120 |Male 0 0 0 0 0 Anglican Church of PNG [ACPNG] Q1:Jul1toSep30  2022-23 National Capital Di: Moresby kS
121 Female 0 0 0 0 0 Anglican Church of PNG [ACPNG] Ql:Jul1toSep30 2022-23 National Capital Di: Moresby h S
122 |Male 0 0 0 0 0 Anglican Church of PNG [ACPNG] Q1:Jul1toSep30 2022-23 National Capital Di: Moresby hS
123 Female 0 0 0 0 0 Anglican Church of PNG [ACPNG]) Ql1:Jul1toSep30 2022-23 National Capital Di: Moresby kS
124 \Male 228 0 13 0 241 Anglican Church of PNG (ACPNG) Ql:Jul1toSep 30 2022-23 National Capital Di: Moresby I OL
125 Female 449 0 1 0 450 Anglican Church of PNG (ACPNG) Q1:Jul 1toSep30 2022-23 National Capital Di: Moresby kO
126 | Male 32 6 4 109 151 Anglican Church of PNG (ACPNG) Q1:Jul 1toSep30  2022-23 National Capital Di: Moresby S Adult Lit Publish
127 Female 106 10 o 100 216 Anglican Church of PNG (ACPNG) Qi:Jul1toSep30 2022-23 National Capital Di: Moresby S Adult Lit

= Reach Log | Reach Activity Entry (2)  Gender Matrix  All Partners reach database  Reach Pivot table  Reach dashboard +



@ Strategic Digitisation Creates
y Evaluation Efficiency
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~) lechnology-Enabled Evaluation
Drives Organisational Adaptation
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Ethical Al Enhances Analysis
Without Replacing Judgment

EOPO 2

4 s

Observed instances of state actors and/or non-state
actors delivering development solutions which better

meet the needs of women and marginalised groups

Summary

Reports on a visit to Lealea literacy school revealed positive elements
like encouraging student learning, cross-denominational participation,
flexible learning hours, and a peaceful community. However, challenges
of overcrowding and limited facilities were noted. The school's bridging
programs support low-paced learners by transitioning them to nearby
primary schools. TSA's initiatives included successful training
workshops and research launches, aiming to enhance collaboration on
disability and social inclusion issues. Reports emphasize effective
partnerships among state and non-state actors in tackling challenges
like Sorcery Accusation-Related Violence and fostering GEDSI strategies
im various forums.

Component

Examples chuntes Social Accountability Partners...

One of the folktale videos the GEDSI Support Officer assisted
translated and composed subtitle for stood out to be the "Most
Significant Change Story' at the All Partners Forum.

The D51 TeT #2 training included people with disabilities in both
training and facilitation roles, which helped strengthen partnerships
between organizations like TSA, ADRA, and OPDs.

The involvement of various stakeholders, from SARV frontliners to
UMNHCR, highlights effective collaboration in tackling Sarcery
Accusation-Related Violence.

What have been your key achievements over the last month?
Monthly Report

Why are these achievements important?
How do they contribute to the EOPOs?

What is your reflection?

isiti 7
Reflection Log Why is it important?

Does your reflection relate to any of the following?
* Change in context and political economy

Al generated Summary

§ «@4_ |« bubble

Report Type = Activity Monitoring Report
Activity Report

AN A

KEQ 3: How well are we progressing towards our expected outcomes?

Financial year Quarter

Filters EQPO

Component
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So what?



Implications for Evaluation Practice

A

- . We can maintain evaluative rigour while
For the Field: embracing technological innovation

e The evaluator's role evolves from data

For Practitioners: manager to learning catalyst

%«)

Technology becomes an enabler of

For Organlsatlons: adaptive management, not just efficiency

More responsive programs that adapt

For Communities: based on real-time feedback

O o
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Call to action



Food for thought...
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Be open Be principle-led Focus on Learning Maintain Ethics
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$(lIReach out:

Bardie Barclay-Sutton

Bardie@clearhorizon.com.au

Erin Blake

erin.blake@bcep.org.pg
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