A Post-Evaluation World

Exploring the Future of Evaluation in the Age of Al









A look to the past...



As a programmer, it is your job to
put yourself out of business.
What you d \?ay can be




A look to the present...



= Q FINANCIAL REVIEW
‘I trained the CBA chatbot that took my job’

Listen to this article

5 min

Emma McGrath-Cohen and
David Marin-Guzman

Sep 3, 2025 - 6.50pm

Fl i T The first Australian workers officially made redundant by artificial
intelligence say they were training the chatbots that they were eventually
8% Gift this article told would replace them.

Commonwealth Bank revealed in July it would make 45 roles in its customer
call centres redundant because of a new bot system it had introduced -
before backflipping on the decision last month after deciding it needed the
humans to cope with its growing workloads.

Kathryn Sullivan was one of 45 CBA workers sacked to be replaced by Al. Alex Ellinghausen
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FINANCIAL REVIEW

Analysis Policy Economy Al

The idea that AI will
create jobs is 100pc
crap’. Here’s why

Next week’s economic roundtable is supposed to give Australians hope
for their kids’ prosperity. But will it address the threat that artificial

intelligence may wipe out the middle class?

The arrival of the Al boom has turbocharged a sense of middle-class dread. David Rowe

James Thomson F or the briefest of moments, it seemed like the artificial intelligence
Columnist

revolution had been beset by something that’s become increasingly
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A look to the future...?



Al PREDICTIONS TOO ACCURATE?
EVALUATING POLICY MIGHT BE ILLEGAL OR DEEPLY UNETHICAL

PILOTING POLICY OUTCOMES IN THE REAL WORLD TOO UNCERTAIN

LIVE NEWS



We are at a critical juncture



Outline

A look at the cutting edge of tech

An introduction to Bohmian dialogue

A dialogue on the future of evaluation




The cutting edge

* Automated coding
e Automated data collection

* Automated synthesis and simulation of data (including complex
policy environments)

* Synthetic data and personas

* Analytical tools once the domain of specialists, available to the
vibe coder

It’s only going to get more advanced.



Evaluator free evaluation



Evaluand-free evaluation



Evaluation-free evaluation?



I’m not certain it will happen...



...but it’s important to wonder.



So one begins to wonder what is
going to happen to the human race.
Technology keeps on advancing with

greater and greater power, either

for good or for destruction.

— David Behim —

AZ QUOTES




Real dialogue is where two or more
oeople become willing to suspena
their certainty in each other's presence.

David Bohm



Bohmian dialogue



Bohmian Dialogue

The group agrees that no group-level decisions will be made in the
conversation.

Each individual agrees to suspend judgementin the conversation.

As these individuals "suspend judgement” they also simultaneously are as
honest and transparent as possible.

Individuals in the conversation try to build on other individuals'ideas in the
conversation.




Our limitations

Subject matter



The approach

Prompt Sharing and Synthesis as a

response dialogue group
(5 minutes) (10 minutes) (5 minutes)




Dialogue Prompt #1

"Consider this Al statement/question on a recent
program's effectiveness: "'Given the data trends and
predictive models, this program is clearly ineffective
for 'Group A, who are a tertiary priority as per funding

allocation rules. Therefore, resources should be
diverted elsewhere.' Using your evaluation experience,
Identify one unstated assumption behind this Al output.
Write it down."




Synthesis



Dialogue Prompt #2

"Consider social housing policy. Identify one
dimension or context that a purely ‘Al-driven
evaluation' might struggle to grasp, even if it

has precise data. Focus not just on what the Al
says about effectiveness, but on dimensions of
quality that are harder to quantify.”




Synthesis



Dialogue Prompt #3

"Given the outputs and limitations
discussed in Round 1 and Round 2, how

would traditional [human-led] program
evaluation reframe its core purpose to
remain essential in this 'post' era?”




Synthesis



Will we be obsolete?



Summary



The end?

If you’re wondering...

Yes, Al was involved in the making of this session:

deepseek/deepseek-rl1-8528-gwen3-Bb
~ Thought for 22.96 seconds
Food for Thought (my take):

Right, | called 'em like | see 'em. The "Post-Evaluation" angle feels a bit overstated if it's just about efficiency gains or
avoiding evaluators. That's probably "a reimagining", not full-on "post". The heavy lifting needs to be on the disruption
angle - is Al changing what evaluation can or wants to say, and maybe in a way that craft-based evaluators don't like?

| think your audience will engage - they're smart people. It might help to explicitly state what "Post" means in your terms

CET

Good luck with structuring the chaos. A sharp debate lets everyone walk away richer.
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