
A Post-Evaluation World
Exploring the Future of Evaluation in the Age of AI 







A look to the past…





A look to the present…







Monitor Assess Update





A look to the future…?





We are at a critical juncture



Outline

A look at the cutting edge of tech

An introduction to Bohmian dialogue

A dialogue on the future of evaluation



The cutting edge

• Automated coding
• Automated data collection
• Automated synthesis and simulation of data (including complex 

policy environments)
• Synthetic data and personas
• Analytical tools once the domain of specialists, available to the 

vibe coder

It’s only going to get more advanced.



Evaluator free evaluation



Evaluand-free evaluation



Evaluation-free evaluation?



I’m not certain it will happen…



…but it’s important to wonder.







Bohmian dialogue



Bohmian Dialogue

The group agrees that no group-level decisions will be made in the 
conversation.

Each individual agrees to suspend judgement in the conversation.

As these individuals "suspend judgement" they also simultaneously are as 
honest and transparent as possible.

Individuals in the conversation try to build on other individuals' ideas in the 
conversation.



Our limitations

Time Space Subject matter



The approach

Prompt 
response 

(5 minutes)

Sharing and 
dialogue

(10 minutes)

Synthesis as a 
group

(5 minutes)



Dialogue Prompt #1

"Consider this AI statement/question on a recent 
program's effectiveness: ''Given the data trends and 
predictive models, this program is clearly ineffective 
for 'Group A', who are a tertiary priority as per funding 
allocation rules. Therefore, resources should be 
diverted elsewhere.' Using your evaluation experience, 
identify one unstated assumption behind this AI output. 
Write it down."



Synthesis



Dialogue Prompt #2

"Consider social housing policy. Identify one 
dimension or context that a purely 'AI-driven 
evaluation' might struggle to grasp, even if it 
has precise data. Focus not just on what the AI 
says about effectiveness, but on dimensions of 
quality that are harder to quantify."



Synthesis



Dialogue Prompt #3

"Given the outputs and limitations 
discussed in Round 1 and Round 2, how 
would traditional [human-led] program 
evaluation reframe its core purpose to 
remain essential in this 'post' era?"



Synthesis



Will we be obsolete?



Summary



The end?

If you’re wondering…

Yes, AI was involved in the making of this session:
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