
Welcome!

Insider – outsider perspectives: stakeholders in a 
mental health and addiction peer service reflect on 
their developmental evaluation adventure 
Panellists
• Jaymie Barlow (Ngāti Maniapoto), Peer Support Worker at Ka Puta 

Ka Ora Emerge Aotearoa (Formerly Mind and Body*)
• Elizabeth Tingle (Pākehā/NZ European), Operations Manager Peer 

Services at Ka Puta Ka Ora Emerge Aotearoa (Formerly Mind and 
Body*)

• Laura Ashton (Pākehā/NZ European), Business Development 
Manager and Senior Programme Evaluator at Ka Puta Ka Ora 
Emerge Aotearoa

Moderator
• Kate McKegg (Pākehā/NZ European) from The Knowledge Institute.

*In March 2025, Mind and Body 
was incorporated into its parent 
organisation: 
Ka Puta, Ka Ora Emerge 
Aotearoa.



Mental Health & Addiction Peer Services: 

Peer services are delivered by peer workers – people with their own 

lived and living experience of mental health and/or addiction 

challenges, using those experiences to inform how they interact with 

and support the people who engage with the service (known as peers).

Question one:
Could you please introduce yourself, including situating 

yourself in relation to the developmental evaluation? And then 

tell us what it was like to take part in the developmental 

evaluation process in your position, and how that position 

shaped what you noticed, valued, or prioritised? 
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• The service started in April 2024.
• The team includes one Peer Education Facilitator, five 

community-based Peer Support Workers and a Service 
Manager.



How did the developmental evaluation support or challenge the integration of 

peer values and worldviews into the design and delivery of the new service in 

Waihōpai (Invercargill)?
The Peer Values underpinning the service 

Question two:

Mutuality

The authentic two-way relationships between 
people through ‘the kinship of common 
experience’.

Self-determination

The right for people to make free choices about 
their life and to be free from coercion on the 
basis of their mental distress or addiction.

Participation

The right for people to participate in and lead mental health 
and/or addiction services including in the development or 
running of services as well as in their own treatment and 
recovery.

Hope and wellbeing

The belief that there is always hope and that 
resiliency and meaningful recovery is possible for 
everyone.

Equity

The right of people who experience mental distress 
and/or addiction to have fair and equal opportunities to 
other citizens and to be free of discrimination.

Experiential knowledge

The learning, knowledge and wisdom that 
comes from personal lived experience of 
mental distress or addiction and recovery.



Question three:
What aspects of the developmental evaluation didn’t 

work so well, or felt misaligned with the needs or 

realities of the service development? And what did you 

take away from those experiences? 



Question four:
How has this DE adventure shaped your 

thinking about the role of evaluation in 

service innovation and what might you 

take forward into future initiatives?
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