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•Aim of the journal

•Where have we come from?

•Where are we going?

•The demand for quality, academic scholarship

•The journal of choice for evaluators in our 

region

“The purpose of 

the Evaluation Journal of 

Australasia (known 

as EJA) is to further the 

aims of the AES in 

promoting the theory, 

research and practice of 

evaluation”.
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QUALITY

Issues 4 per year 12 articles, 4 evaluator perspectives, 4 book reviews

Rankings 2024 2021

Downloads ↑ 39,468 19, 225

Cite Score ↑ 1.7 1.2

Scimago → Q3 Q3



ARTICLE TYPES

Academic article (3000-8000 words)

• theory or philosophy based and/or draws on empirical findings

• contributes to the literature within evaluative thinking and practice

Review article (up to 8000 words)

• describe current topics and provide a balanced account of prior research

• a range of review types (e.g., scoping, systematic, meta-analysis)

Practice article (3000-5000 words)

• applies an evaluation theory, describes the evaluation and presents the findings of a 

program/project

• innovative methods or practice welcome



AIM OF SESSION

What is theory?

What is philosophy?

And what do they have to do 
with writing about 
evaluation?



PHILOSOPHY AND 
EVALUATION
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EPISTEMOLOGY: 

HOW WE KNOW 
WHAT WE KNOW

Philosophy helps evaluators define 

knowledge: 

What counts as valid evidence? 

What methods of inquiry are trustworthy?

Different evaluation approaches (e.g., 

positivist vs. constructivist) rest on different 

epistemological beliefs. For instance:

• A positivist evaluator might favour 
quantitative data and objectivity.

• A constructivist evaluator might 
prioritize stakeholder perceptions 
and contextual understanding.
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What are our assumptions about 

what counts as knowledge?



ONTOLOGY: 

WHAT’S REAL?
AXIOLOGY:

WHAT’S RIGHT?

Ontology (What is the 
Nature of Reality)

(In an evaluation) think 
about whose reality matters.

Axiology (Ethical 
considerations)
(What is the evaluator’s responsibility 
to Stakeholders?

How should results be reported?

Who gets to decide what is “good” 
or “successful”:?
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How does a view of reality 

affect judgements?

How do our values determine 

what is morally right and true?

How might this affect an 

evaluation in an intercultural 

context?



APPLYING PHILOSOPHY IN EVALUATION
Logic and Reasoning

Philosophy sharpens the logic of evaluation design and inference

Ensures that conclusions follow logically from evidence

Promotes clear thinking about causality, generalisation and argument 
structure

Critical Thinking and Reflexivity

Philosophy encourages questioning assumptions, a critical skill in 
evaluation 

What place does ‘argument’ have in evaluation?

We all know about logic models but what kind of logic and reasoning are 

we using?



HOW DOES PHILOSOPHY PLAY OUT?
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Shan, Y. (2022). Philosophical foundations of mixed methods research. Philosophy Compass, 17(1), 
e12804. https://doi.org/10.1111/phc3.12804

https://doi.org/10.1111/phc3.12804


WHERE DO WE WRITE PHILOSOPHY IN?

▪Positionality statements (which describe your own values and assumptions and your 
stand on the issue being evaluated)

▪Methodology (what your assumptions about knowledge and reality are)

▪Discussion where for example your rationale is built on a transformative paradigm
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THEORY AND 
EVALUATION
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WHAT IS THEORY?

In general, formal theory is research-based theory, which involves a robust and 

credible set of interconnected explanatory elements… Formal theory is distinct from 

program theory, and different from the concepts or propositions, frameworks and 

principles, which are also found in research literature. 
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Grey, K. (2024). Using formal theory in evaluation – What is it and how is it used? 

Evaluation Journal of Australasia, 24(3), 170-192. 

https://doi.org/10.1177/1035719X241249249

Theory is a plausible and testable explanation of the evidence (data) derived 

from an evaluation, which takes the form of propositions and principles.

Guenther, J., Falk, I., & Cole, M. J. (2023). Theory building from qualitative 

evaluation. Evaluation, 29(4), 13563890231196603. 

https://doi.org/10.1177/13563890231196603  

https://doi.org/10.1177/1035719X241249249
https://doi.org/10.1177/13563890231196603


WHAT ROLE DOES THEORY PLAY IN AN 
EVALUATION ARTICLE?

 Theory is a foundation for understanding how or why programs/policies 
should/can work (literature review)
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If we were evaluating programs designed to improve school attendance 

what kind of theories might we draw on?

How about an intervention designed to decrease smoking rates?

And how about an initiative designed to reduce crime?

What about a domestic violence program?



ROLE OF THEORY: 2
 Theory can be a product of learnings from evaluation (discussion of findings, 
recommendations)
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DATA: THEORY TESTING

FALSIFICATION

LESSONS LEARNED

PATTERNS

INDUCTIVE ARGUMENTATION

NORMATIVE TRUTH

PLAUSABILITYEXISTING THEORY

THEORY BUILDING

GENERALISATION
EVALUATION DESIGN

ANALYSIS

PRINCIPLES

RECOMMENDATIONS

TRANSFERABILITY

SCALABILITY

CREDIBILITY

PROBABILITY



WRITING THEORY IN

Theories should be plausible, but they are testable and can be contested.

19

IF… THEN…

CONDITIONS MET

PRINCIPLES

CONSIDER CONTEXT

SO…GIVEN…

EXISTING OR UNDERPINNING THEORY

PROGRAM

RESOURCING

EVIDENCE

CONFIRMS OR DENIES THEORY

GENERALISATION OR FALSIFICATION

SCALABLE OR TRANSFERABLE

IMPLICATIONS FOR SOCIAL ISSUE

PROBABLY APPLIES OR NOT

OTHER CONTEXTS

BECAUSE

Now consider our programs designed to improve school attendance, 

decrease smoking rates, reduce crime and address domestic violence, how 

might our evidence inform or reject theories that apply?



WHERE DO WE WRITE THEM INTO AN ARTICLE?

1. Implications from program to policy to social 
issue

2. Lessons learned

3. Impact assessment beyond program

4. Principles for scalability/transferability
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Discussion and 

conclusion



WHY BOTHER?
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STRENGTHENING A PAPER WITH THEORY AND 
PHILOSOPHY

▪Increased utilisation, value and application of the paper

▪Stronger basis for argumentation

▪Demonstrates strong reasoning

▪Improves author transparency (readers know where you are coming from)

22



CONTACT THE EDITORIAL TEAM

Jeff: eja@aes.asn.au 

John: john.guenther@batchelor.edu.au 0412 125 661
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mailto:eja@aes.asn.au
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