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A visual digital tool for participatory evaluation with young people with 
cognitive disabilities



Background

• 2015/16 study of young people in detention in WA
- 89% had a severe neurological impairment

- 36% had FASD

• Pressing need for more diversionary options and wrap 
around services for young people at risk of incarceration

Key drivers

• 134,641 legal services to 43,413 clients

• 37% of our clients reported having a disability 

• 28% of our clients were First Nations 

Our client base (2024/25)

Increased need for visual communication tools



The organisation and project context
• Increasing client-centred focus

• Past success with visual tools

• The nature of the DARDY project

• Challenge of data collection for 
participatory evaluation

• Evidence of medium-term 
outcomes

• Trusted relationship with worker
• Social connections
• Connections to services
• Wellbeing (hope for the future)

Age 
10 to 25

Socially 
vulnerable

Cognitive 
disability



The co-design process with staff
• Considering the tools they were 

already using with clients

• Involving them in the process

• Accepting it as a process of 
change-management

• Getting feedback (continually)

• Paper first, then V1 app



The learnings so far
• i-Pad is the ‘sweet spot’

• A tool for the toolkit (not one tool 
fits all)

• Deepens the conversation with 
clients

• Uncovers new things

• Takes getting used to and building 
confidence (the change 
management!)

• Simplifies the topic list



“Little bits of information that wouldn’t have 
necessarily come up otherwise, come up as a prompting 
from the app. So, it’s good to use…

It is really about the listening and what you can take 
from what they are telling you… underneath the surface 
are a lot of answers. It takes you below the surface to a 
deeper conversation.”

DARDY social support worker



The app
Eval Tool
Available free from the 
Apple App Store



Ongoing challenges 
• Adopt a change management mindset to remove 

everyday obstacles

- The App is a prototype with room for improvement

- Set aside sufficient funds/time for training and implementation 
so staff can incorporate new ways of working

- Take on board feedback and be willing to make changes

• These tools only work well when the staff who are  
using them are engaged

• You can have the best tool ever – but its of no use to 
anyone if it just sits on the shelf



Questions


