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Acknowledging country with a few words...

- WOIWURRUNG
Welcome = womin jeka

 See You Soon =Bilvadu-
njan-warr

« Sorry = woobedin
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For those who don’t know me...

Rescuer Husband
of Roxy to Jess

Father of

Tennis ! ola and
tragic Recently N
became an
Adelaidean
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My ambitions for this discussion...

“That you have the chance to sit
back, relax and listen to this
middle-aged white guy
desperately try to make a
Treasury logic process seem
kinda cool...”
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Turning to logic modelling... and particularly facilitation
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The basics of linear evaluation logic modelling (ELM)

[ Inputs ] Activities

]

( What is needed to [ What is delivered
conduct the program? through the program?

|

https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf p.5

Outputs

[ Outcome/impacts ]

What was achieved
through the activities?

{ What changes are
expected as a result?
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https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf

The basics can be extended...

[ Inputs ] Activities ]

What is needed to " Whatis delivered
conduct the program? through the program?

Outputs [ Outcome/impacts ]
What was achieved { What changes are
through the activities? | expected as a result?

Optional additional elements

/ —
I Objectives Problem / Context Target Critical success Assumptions Mechanisms Related I
opportunities population and factors programs )
\ stakeholders
POLICY
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PERFORMANCE


https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf

How ELM fits into the broader delivery context...

LOGIC MODEL

Problem Inputs Activities Outputs Outcomes Impacts
What is the What is needed to What are the What are the What are the What effect(s) did
need, address it, specific tasks, artifacts or expected the tasks, activities,

challenge, or including staff, activities, products that results of these functions, or
opportunity infrastructure, functions, or should result tasks, activities, processes have on
being expertise, funding, processes that the from these functions, or the outcomes of
addressed? processes, agency or grantee activities that will processes? interest?
materials, etc,? will undertake to be measured and
address it? tracked?
| | | |
Foundational Fact Policy Analysis Performance Measurement Program Evaluation
Finding
What can we understand What approach(es) EVIDENCE What progress is the To what degree is our
about the problem, existing best addresses the implemented approach making implemented approach causing
approaches, and the target problem given BUILDING toward objectives and goals, on the desired outcomes/impact?
populations? avallable evidence? key measures and against set How much effect? For whom?

targets? Under what conditions?

e g DECISION MAKING ,

~ Priority Setting Planning and Monitoring and Performance, Driving Innovation
Implementation and Assessment
https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf p.5 POLICY
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https://www.whitehouse.gov/wp-content/uploads/2021/06/M-21-27.pdf

But wait, what is Investment Logic Modelling?

Developed by the Victorian Government in 2002 to bring stakeholders together to plan and support business
case development.

ILM workshops explore potential investments to better understand the issues they are seeking to address.

Facilitator guidance and templates | Department
of Treasury and Finance Victoria (dtf.vic.gov.au)

Investment Management
Standard 2017

Technical Guide for Facilitators

Problem Definition workshop
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https://www.dtf.vic.gov.au/investment-management-standard/facilitator-guidance-and-templates
https://www.dtf.vic.gov.au/investment-management-standard/facilitator-guidance-and-templates

The world before ILMs
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Key parts of the ILM process

Problem

What is the
problem?

One page ILM
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Key parts of the ILM process

Problem > Benefit

r ™
nKnP;{’ — Measure Vil;'e VE;I;E
Benefit /
nn% \ Measure Value Value
Yy Yy
P : KPI
. ' What benefits \ J nn%
What IS the : i : Measure Value Value
" problem? | needto be |
| ' ' delivered?
Benefits
One page ILM management
plan
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Key parts of the ILM process

Problem > Benefit - Response

.| What benefits | | What is the

What is the dto b | o
roblem? neg to be B preferre
P ' delivered? : ! response?

Benefits Response

One page ILM management options
plan analysis
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Key parts of the ILM process

Problem > Benefit -+ Response — Solution

.| What benefits | | Whatisthe | Whatis the

LTS needtobe || preferred | ' recommended
problem? : » - :
delivered? || response? solution?

Benefits Response Investment

One page ILM management options concept
plan analysis brief
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How does this look in practice?

ATTORNEY GENERAL'S DEPARTMENT - Fictional

Improving efficiency and responsiveness of justice services in Noojee:
Redevelopment of Noojee court and services

INVESTMENT LOGIC MAP

Initiative

PROBLEM 3 BENEFIT D RESPONSE ) SOLUTION
x ~
Inability to meet g
3 ty e More efficient courts
growing & changing 40% Provide additional identify and prioritise
demand for court KPI 1: More timely sn_ac_e&;e(:;ﬁgure sdditionsispaceand | | mz;:;:::d.:r:n
services is increasing = resolution of matters - :;o"'“ © ""““:q‘;'r"eﬁ:f’s"'"" bulldings
delays & costs for all KPI 2: Reduction in costs wider range of
parties for all parties justice services 40%
50%
\ / \ -/ Appoint additional
judiciary and staff
Expand capability to
provide more
N\l 75 sr R
Lack of suitable More effective justice | diverse & targeted o ::;gw?d
services 35% responses with Incorporate into court
contemporary kP! 1: Reduction in offenders in criminal Qrocesses
justice facilities & ol & civil matters 20%
resources is H o g
undermining efforts KPI 2:Incre
to reduce A
reoffending 35% ¢
\Pr¢ >
Enhance in-court
technology to Define technica!
support more upgrade to remote New remote-
remote-witnessing testimony & evidential witnessing facilities
& digital evidence presentation
presentation 25%
Upgraded In-court
technology
(" Out-dated &non- ) | )
compliant security Improved court safety
infrastructure & 25% Improve physical o
2 Kp More availabilit 3 eview safety policy
operating ! 11:N : : wey separ:;:t;b:;:d;en proceduresatall | New security
environment are of remote witnessing paac(ivities Io({!i:(;\s‘lur;\:edl infrastructure
services requirs standaras
putting court users KPI 2: Reduced security 15% eq
at risk risks in court precinct POLICY
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Accreditation Is needed
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Where to learn more...

https://www.dtf.vic.qov.au/infrastructure-investment/investment-management-standard

INVESTMENT MANAGEMENT STANDARD

Department of Treasury and Finance Victoria = Infrastructure investment = Investment management standard

The investment management standard (IMS) is a tool for agencies to confirm an investment need and help shape a proposal prior to commencing a business case.

It is grounded on three principles:

* The best way to pool knowledge is through an informed discussion that brings together those people with the most knowledge of a subject
* The ‘investment story’ is best depicted on a single page using language and concepts that can be understood by a lay person

* Each investment should have clearly defined benefits that align with the outcomes the organisation is seeking.
IMS ‘line of enquiry’

The IMS involves a series of up to four facilitated workshops which step participants through a ‘line of enquiry’ and helps decision-makers determine whether:

s there is a real, evidence-based problem that needs to be addressed, now and by this government

* the benefits which will be delivered through successfully addressing the problem are of high value to the organisation and the community
* the benefits’ KPIs are meaningful, measurable and attributable to the investment and are worth tracking and reporting

* the way the problem will be addressed is strategic, feasible, and innovative

s the solution is likely to be delivered within time and budget constraints

* the solution can be applied flexibly to manage uncertainty and adapt to changing conditions and demand. P o L I C Y
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https://www.dtf.vic.gov.au/infrastructure-investment/investment-management-standard

SO, DID | MAKE TREASURY ALL COOL AGAIN?
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ONE MORE FOR FUN
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“Bilvadu njan-warr (see you soon)

Charlie Tulloch
Director
Policy Performance

0431474 979

charlie@policyperformance.com.au
www.policyperformance.com.au
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