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Minderoo Foundation

Acknowledgement 
of Country

I'd like to acknowledge the Traditional 

Custodians of Naarm, the Wurundjeri Woi 
Wurrung people of the Kulin Nation, and 

their Elders past, present and emerging. 

I would also like to extend this respect to 

all Aboriginal people and Torres Strait 
Islanders present here today.
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System A System B
• Change pathways have 

a missing middle

• IML approach is not

• Systems aware, 

• Orientated for learning,

• Collaborative and 

• Designed in service of equity

• Reporting not meeting needs

• Gaps in capacity and capability

• Fear of failure / Hard conversations

• Inefficient systems and processes

• Robust change pathways

• IML approach is

• Systems aware 

• Orientated for learning

• Lean

• Collaborative and 

• Equitable and ethical

• Engaging and useful reports

• Strong measurement and learning 

capability 

• A true learning culture
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Sy stems Thinking 101

Theory  of 

change training 
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Org wide training – 

Theory  of Change

Sy stem Design

Enquire sy stem 

ready

Timeline
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and UAT
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People

Decisions

Capability Building

Process Designing

Implementation

Tech System



Minderoo Foundation

Adapted from Heather Plett (2020) The art of holding space

Themes emerging from 

our practice:

Transforming Self

System B

Releasing Becoming

System A

Liminal 
Space

Prioritise relationships

Distribute rights

Expect resistance

Hold the tension

Take time

Do the inner work
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Minderoo Foundation

Prioritise 
relationships

Some of the ways we prioritised relationships:

• Holding brave spaces for honest conversations.

• Protecting space in meetings and workshops for 

introductions and check-ins.

• Valuing and nurturing lateral relationships.

• Building relationships across teams and organisations.
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Minderoo Foundation

Distribute
rights

• Operate from a place of believing that everyone 

has the capacity to do this work, to teach this 

work, to lead this work.

• It challenges our own identities and requires a 

shifting of power. 

• But it will make the change the work more 

resilient and impactful.
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Minderoo Foundation

—Paulo Coelho

“Don’t try to 
convince anyone 
of anything.”

Expect resistance

• There is always resistance. 

• It comes in many forms and from many sources.

• Resistance to our work often came from different 

world views on knowing, on what is rigorous and what 

it means to be accountable. 

• It was important to spend time understanding and 

listening to resistance.
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Minderoo Foundation

Hold 
tensions

Tensions we knowingly hold:

• We are impatient for change, BUT recognise lasting 

change takes time, and then often more time to 

measure.

• Technical systems liking standardisation and 

consistency, BUT we need flexibility.

• More funding to the communities we serve, BUT 

funding to measure and learn.

• Reduce the reporting burden on partners, BUT 

understand what was able to be achieved with 

funding.
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Minderoo Foundation

“Minderoo Foundation is seeking consulting support for a rapid impact 
management strategy development process (over 12 weeks March - June) 
and to provide implementation support from June until December 2023.

Development of the impact management strategy will occur in parallel 
to the finalisation of Minderoo Foundation's first organisation-wide strategy.”

Take time

—Minderoo Foundation, February 2023
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Minderoo Foundation

—Bill O’Brian

“The success of 
an intervention 
depends on the 
interior condition 
of the intervener.”

Do the 
inner work

Healing and personal growth was required to 

make us strong enough to do this work

• Connecting back to core values

• Deepening in understanding of unique gifts and 

strengths

• Leaning on others who could effectively hold 

space for us as intervenors

• Letting go of self-limiting beliefs and mindsets 

that were no longer serving us

• Prioritising our own learning journeys
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Minderoo Foundation

Adapted from Heather Plett (2020) The art of holding space

Themes emerging from 

our practice:

Transforming Self

System B

Releasing Becoming

System A

Liminal 
Space

Prioritise relationships

Distribute rights

Expect resistance

Hold the tension

Take time

Do the inner work
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Minderoo Foundation

—Tyson Yunkaporta

“The safest place to store data in 
the long term is in relationships.”

Generating, sharing 
and storing knowledge
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Thank 
You

minderoo.org

Kaitlyn Scannell

kscannell@minderoo.org

http://minderoo.org/
mailto:kscannell@minderoo.org
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