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The evaluation brief -
What we’ve been asked to do
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Evaluation objectives

Conduct a strategic evaluation of 27 education initiatives over 4 years

Objectives:

1. Understand the holistic impact of the education initiatives on 3 system outcomes
2. Inform refinements to policy and implementation

3. Provide recommendations on options for potential reforms to inform future investment decisions

Internal evaluation unit in DE engaged in February 2024 to lead the evaluation

Evaluation audience: DE policy and implementation areas and central agencies
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Areas of enquiry

Implementation

Are we: Are the: What is:
doing the right things? interventions being the cumulative and
delivered efficiently relative contribution
Are they: and with fidelity? of interventions to
of sufficient scale? system outcomes?
How are:
Are there: they interacting? What is:
other things we the value for money of
should be doing? these interventions?
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What informed the
evaluation design
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Deep understanding of what we are evaluating

What we know: The evaluand is not:

An individual intervention
A package of interventions functioning

together to generate specified outcomes
The Victorian government school system

= 27 initiatives introduced into the
education system since 2019

= \Wide variance in scale and nature
of initiatives
The evaluand

= Differing levels of maturit
: Y Multiple interventions operating in the

= Designed and rolled out separately Victorian government school system
o (focusing on their cumulative effect on
* More may be added over time if system outcomes, not the impact of any
new interventions are funded one intervention).
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Assessment of relevant approaches and theory

* Results Based Accountability

« Complex systems approaches

« Systems thinking concepts and principles
« Systems Evaluation Theory

Systems

» Theory-based evaluation
* Realist principles - contexts, mechanisms
« Synthesis — qualitative and meta-analysis

« Quantitative Scenario Modelling

Economic « Value for money analysis

Behaviour - Behaviour change theory — Capability,
Change Opportunity and Motivation (COM-B)
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Principles for overall evaluation approach

Embrace a learning mindset to test and adapt evaluation

Exploratory activities over time

Draw on a range of approaches, theory, methods and
perspectives to reflect the complexity of the evaluand

Interdisciplinary

Use expertise of both internal and external evaluators
Collaborative to design and deliver evaluations that can tell a story
of impact at the system-level
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Key design
elements
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Systems thinking — start with defining the system

Define:

» Boundaries — Victorian
Government School System

= |evels

= Actors

» Relationships

= Level of complexity - complex

ORIA
Sovernment
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ldentify and monitor the system outcomes want to change —
Results Based Accountability

Expect to see a

System » Determine inplicators change in the
outcomes [HelNileolil=N! Outcome 2 Outcome 3 * Create baseline outcomes that
(population * Monitor change corresponds to
accountability) .

timing of efforts

r C !
N ¢ . _f | i
~ 4 ' -~ o " Programs producing
—~ ( e ( quality outputs
¢ —r"’ &
- r 4 -— 4

A - A - Individual program Is what we're doing:
Programs - ‘ A P evaluations « aligned to the drivers
(performabr?I(.:e ‘ PN . B « Monitor program « evidence-based
SEelh ), A A (N=27) performance - at sufficient scale?

Root causes Underlying drivers of current system outcomes * Problem definition What are the
ying y analysis underlying drivers?
°R|A Sfegg;g:t(iagrt\ measuring what
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Understand the interplay between interventions and the system —
complex system approaches — (McGill et al 2020)

System « Determine indicators

outcomes Mol il-N] Outcome 2 Outcome 3 » Create baseline
(population * Monitor change

accountability)

» Develop theory of change —
preconditions/emerging

A

(' { (“ {
f \ - _f , hypotheses for system change
Y (, ~ ( ‘
[ d {
f f ¢ f » Gather data on preconditions
= a4 < .
e — and hypotheses to test, refine

and adapt understanding
A - A - Individual program

perrormance « Monitor program

accountability) ‘ A - ’ . A (N =27) performgncg

* Problem definition
analysis

Root causes Underlying drivers of current system outcomes
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Theory of change - How we intend to use it:

@

Develop Support Understand ldentify
hypotheses thinking about how the common
system programs relate outcomes
about how conditions
change may to one and measures
occur in the system and how they another and to build into
to test through influence interact in program-level
data collection outcomes — e.g. the system evaluations to
assumptions, support synthesis

external factors
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Development of theory of change

P Development of individual outcome hierarchies
(bottom-up process) Outcome 1 Outcome 2 Outcome 3

%

P Development of framework for the overarching
Theory of Change (top-down process)

» Populated framework to consolidate:

« Categories of outputs
« Sufficient and necessary common outcomes,
and any critical assumptions linking

preconditions across groups of initiatives
» Drawing (solid and dotted line) ‘causal’ pathways { }

P Initial output: PowerPoint and Word versions of
vertically oriented theory of change
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Skeleton theory of change (top-down)

Broad goals

: T Broad goals: equitable and inclusive education for all Victorian children and young people
(above line of accountability) g AHiteable andineiisive & e JRILINE] [Pzl
SyStem ImpaCt :........................‘.‘.................: E. ......................................... E E ......................................... E
Instances of impact _ o . , _
(sub-population level) Unique contribution of the initiative to population level impact
Changes in Changes in behaviour, Changes in perception and
behaviour, adoption of adoption of practice / skill / motivation because of the
practice / skill /tech technology changes in behaviour
Capability Opportunity Motivation
. - Both psychological and Both physical and social, Internal processes that influence
Changes in capability, physical, refers to whether refers to external factors decision making and behaviours.
opportunity, motivation we have the knowledge, which make the execution Includes reflective (making plans,
skills and abilities required to of a particular evaluating what’s happened) and
engage in a particular behaviour behaviour possible automatic (desires, impulses)

Participation, reaction, . . . . o
perception Awareness, participation in program, reaction or immediate response to program activities / outputs

Outputs E.g. Wraparound supports, funding, financial incentives, comms & marketing, IT system, Partnerships
ORIA
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Department .
of Education measuring what

Evaluation Practice branch | Performance and Evaluation division | Policy, Strategy and Performance group | matters | 19




E = -iﬁi yiiggni == ii}! = E

I

Iy

b I
wrmw

LA BT .

=

= tJ! -
. ==EE == = - _ = =
E o= =om l', == 7 = % ;. = -5. 7
%g !!%'qh!! iﬂi == B = = -] E = éhl =5 =

0 R

w"

"
W

EEIEIH =§ ii ES ‘I ‘ T

Prau

= =m B e 5 E 5 = =
S =E =5 B EEEE = = - _— ES
E= 55 2 o= = ..

=5 =
“
measuring what

Evaluation Practice branch | Performance and Evaluation division | Policy, Strategy and Performance group | matters | 2o

il
"=
i
bl

L}
WA

) Pl

:
£y



prosr—
ot bt 1 0 ey schas)
¥ ~ < ¥ § 0
z ; ¥ . [y
! VT et Ve oot e oms fetenroi aoching poutns Inoased sumbar of tesehers remaing mplopedin s Vi govt
taach ith the Vitoian it o Tachars T e cuifed schen (11, =
‘ - Pt Pelos n R > am ki 139,
st L ey r g 7% e i o bt oobers
Increasad completon ates o ITE canddutes (177,00 660 A o) ntargend semosin [———— | n
o - s arge [ U R —— sy amtars sad ocesses
ST A Now, 7T, G LU, S5 (AT e - conmbsionct schoct. ™, m, o e s siven s gl parebmsove sy e inplece o adees
Bucpte's padpracicat 2 , ~ oo wubiectams P miors vetors s
oo thochors: i abe 1 cort 0 massrs) el ncaring TS contuts o : it i ol .
| expariancn i mnovetive or s Z e 1ol vcancion (TR, ~ ' o e
beapata TE progrems e . E ausomas) o, ST8 1T, U0 8P T, s, \ s, T, s, 7S, VLP.F26, T PP, 6, S | s i
poseny = [ Paoplasucing esching oot e . t 40 srion, sosns
B e, S oy th sohoss they t Tosshais gt Tosstars Dol — Grbieachers s i .
i T VAL ooy ek e posie parcaree & o e Vi govtsehasts S | A oy e S )
L \ bamiors whvie undertaking iy of ST ‘exparionce n thex host sehoa Hurthar riony 225 mardore o SuppaA P o | R proeuring toachingnaVioget VAP TR PRO. S6W 4
- ) \ [ e - e s a o pe t t e e
g i st ara v ol ol i t o ‘ —— i
TIT,U0 688, 878, ARt o T, UG 8. AT Now, 5398, PP, . _ sohosts ewtis  eaver oty e oy [ —— ™ = Teashers o sy i s
N, BSPRP7, PP ™ T el e eormentatorFrst - ierosse knovodgn, wilaand ¢, o X P wpanse st et rocemen (ke Wk
opospenal increaseknamdgn,  Orsdte redcod ey Samarden s ermint
) - ol T e g porson i rkinad iy eashing 3 | Kemmsdesiont
/ ahosk, o el o0 HTS ubjece e Gocuston o apet or o PP AR Mo, S . hdunga contenca improved wemETL e e
jobe Vi gt achocta heppaivres Web) Inactive teachers with s lagaad  Imechng and foet wantsi neairn
e o e teachers sppiyn -t rthar s wnoE
/ - ulifcoton smong ot o s povirars e
s feort {obain i fovt schoots vt X rageveron srpecnca rebueed P -y
. : P— (i | = - . ooy i
o 1 — o, s PRS- P - 5 i) -

2 T campoign. Acodemy SN Tcrsssed ey . . . t > = shangnsant | | wtewsopw
s kA, RT8 6 A s Evoston i i schoc pla<aements s mpeows it o or e s
— Suppert st resdimmas o tmch s v i TS comturt o= | + ety

) i | ' P ol of marion it Con, g0t nadwra) ! jusinnes
it Povpien N T rscs e —to |t aiong PamndSo v focetesching, Sna v, vt | L
wotengine TR PO, P, 7T, U B8 Pty o e st e firioten ctossonet s o
o
: + t puserdruralond | " s e s
AKTNow + t 1 .
r— ] I { i
/ irmarenass.
N parscosten. — —
- 3 o) L Py chas [y el | ew———— Francu —
[— et g : E—— = pomry e ey vt || o ey charge vk oo
vt o Ot hos e hsdants vesparcund sppons o . =\ e SEE— mowmsson || “mprperchon || somiommen || e o pmely
) | 3 X o i, procmmennc | | moenessy | | peowgers. schonis ana st pieeion {
T ki 1 M T 1T I wppors o inrastructors recrtrant agences a
. ‘ ! e * — = e | pe
prreewe— . ApingRocin | | Savior ScoccaryPuttways | | Taach | acaments | | Prosenice Toschur sy Ly Ioce o-ace. Prctos D | e A scncotinsmrs
oreinsing' campon Tomaow (1TT) emer— iy Smaces . Erusn— At napn m tommontiaw | T
? | o e v : oo ) o) ) g
e ) (L ity (I e e e | || e = Y i
o
P

Department
of Education

ORIA

State
Government

measuring what

matters

Evaluation Practice branch | Performance and Evaluation division | Policy, Strategy and Performance group |



Uses of theory of change (so far)

Understand

how the
programs interact
and relate to
one another

Emerging use.
Mechanisms, common
outcomes at target

cohort and school levels
require refinement. Need
to better represent
interactions
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ldentify Develop Support
common outcomes hypotheses thinking about
and measures about how change system conditions
to build into program- may occur in the and how they
level evaluations to system Influence outcomes —
support synthesis to test through e.g. assumptions,

data collection external factors

Yes, being used to
align initiative level ToCs,

In early stages. Need to better map system elements
and as framework

for feasibility study

and relationships to test and refine thinking
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Complex Systems Approaches — Quantitative methods

System « Determine indicators

outcomes Mol il-N] Outcome 2 Outcome 3 » Create baseline A
(population * Monitor change

accountability)

4 \

« Theory of change i o i

- Interactions between i Quantitative i

interventions and the system i impactand !

| valuefor !

{  money |

i methods !

Programs » Individual program evaluations | % yi
(periormance « Monitor program performance S

accountability)

Root causes Underlying drivers of current system outcomes * Problem definition analysis /
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Quantitative modelling and value for money

 Feasibility study to identify what quantitative methods are possible and which are recommended to
assess impact and value for money

Quantitative Quantitative Economic
Scenario meta-analyses evaluation
Modelling N

calolilig Value for money analyses
guantitative data from

Modelling impact of program evaluations o CBA? |

interventions compared o Cost-effectiveness analysis?

with different scenarios

* Report will determine what is and what is not feasible and provide an implementation plan for
recommended methods including what data needs to be collected.

! F : ORIA
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Government

Department
of Education

measuring what
Evaluation Practice branch | Performance and Evaluation division | Policy, Strategy and Performance group | matters | 24



Bringing it all together - synthesis and reporting cycles

Gather data and evidence from program

evaluations, existing system data sources
Gather and collect new data on theory of change
and system factors

Adapt and refine

approach as we Adapt -
learn more about Synthesise:

the system and Synth esise « Program data

interventions « System data
* Program evaluations

* Primary data collection on ToC and
system factors

EVE « Results of quantitative modelling
and value for money analysis
Review:
- Learnings on how interventions
interacting within the system Report on key areas of enquiry:

- Effectiveness of methods - Alignment
- Implementation
- Impact
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Lessons learned and next steps

Department
of Education

ORIA
gﬁnmm

Evaluation Practice branch | Performance and Evaluation division | Policy, Strategy and Performance group




Lessons learned and challenges

Representing and communicating complexity

Integrating strategic evaluation activities in program evaluations

Stakeholder buy-in and engagement

Central agency understanding of impact
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Next steps

)

Evaluation plan
will be finalised once feasibility study is complete

Interim report
on findings to date — alignment, program evaluation synthesis

)

Refinement
of theory of change, including systems map

Delivery of next phase of evaluation
internal and external

eeeeeeeeee
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Questions?
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