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Strategic Origination & Portfolio Impact at

Intent Structuring Management Exit
1. Define strategic 3.  Establish the 6.  Monitor the 7. Conduct exits
impact objective(s), Manager's progress of each considering the
consistent with contribution to the investment effect on sustained
the investment achievement of in achieving impact.
strategy. impact. impact against

expectations 8.  Review, document,

2. Manage strategic 4. Assessthe and respond and_l[npmve
impacton a expected appropriately decisions and
portfolio basis. impact of each ‘ processes based on

investment, based the achievement of
on a systematic impact and lessons
approach. learned.

5. Assess, address, monitor, and manage potential
negative impacts of each investment.

Independent Verification

9.  Publicly disclose alignment with the Principles and provide regular independent verification of the
alignment.

Operating principles for .
impact management W IFC

Creating Markets, Creating Opportunities
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I The IMP reached global consensus that impact can be deconstructed into
five dimensions: What, Who, How Much, Contribution and Risk

IMPACT IMPACT QUESTIONS EACH
DIMENSION DIMENSION SEEKS TO ANSWER

- What outcome(s) do business activities drive?

« How important are these outcomes to the people

WHAT (or planet) experiencing them?
O « Who experiences the outcome?
WHO - How underserved are the affected stakeholders
in relation to the outcome?
- « How much of the outcome occurs - across scale,
- depth and duration?
HOW MUCH
+ « What is the enterprise’s contribution to the
outcome, accounting for what would have
CONTRIBUTION happened anyways?
A » What is the risk to people and planet that impact IM PACT
does not occur as expected? MANAGEMENT

D PROJECT




Opportunities for evaluators
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Building capacity for Strategy development Evaluating systems and
impact measurement and testing systems change

and management
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Want to learn more?

What is impact investing and IMM:
* https://thegiin.org
* https://www.gsgimpact.org

* https://www.impactinvest.org.uk
* https://bettersocietycapital.com

From evaluators:

https://www.youtube.com/@aeasimti
gwebinars2600



https://bettersocietycapital.com/information/what-is-social-impact-investing/
https://thegiin.org/
https://www.youtube.com/@aeasimtigwebinars2600
https://www.impactinvest.org.uk/
https://bettersocietycapital.com/
https://www.youtube.com/@aeasimtigwebinars2600
https://www.youtube.com/@aeasimtigwebinars2600
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