
Project Summary: 

Key Words 

Yapa: Indigenous 

person

Kardiya: Non-

indigenous person 

Lajamanu

Wholistic and long-term approach 

Community wide setting of the domains to be tracked 

Commitment to an annual field trip each year for five years 

Where did the project emerge from?



Project principles

Respect Warlpiri 
culture, skin names 

and kinship

Yapa must be in the 
driver’s seat at every 

step of the way

Get young people 
involved to learn and 

do this work

Yapa share the project 
story with the 

community, CLC and 
other organisations

Two-way approach 
with Yapa and Kartiya 
working and learning 

from each other

Long-term 
commitment to see 

this through



2021 2022

May 2022 Lajamanu 
fieldwork to collect 

interviews, check domain 
ideas, work out next steps

La Trobe 
University 

contracted to 
support initial 

project 
design/delivery.

CLC community 
mapping and 

ANU situational 
analysis 

completed.

October 2021 first 
fieldwork in 

Lajamanu with 
interview collection 

from Yapa

2023

May 2023 Lajamanu fieldwork -
trialling of data collection tools 

and Yapa researchers collect 
interviews for the first year of 

data collection to track the 
seven areas of a good 

community life 

2024

Project Timeline 

May and June 
2024 fieldwork 
to Lajamanu for 

community 
sensemaking 
and planning, 

collect a second 
year of data

2025 annual fieldwork 
to Lajamanu to collect a 

third year of data and 
conduct a proposed 

sensemaking an 
planning trip 

TBD- continue process and 
potentially commence 
gradual handover to 

suitable local organisation 
in Lajamanu 

2025 2026



Developing the domains for a good community life for Yapa 
Community research started in October 2021
20 Yapa shared their stories on what a good life looks like, what helps/stops it, and who is involved. 
In the second year 28 Yapa shared their stories. 





Trialling the tools and collecting stories about the domains

May 2023 we trialled different data and story collection tools 
Selected a tool and collected the data 
Grew the research team and our research skills







Community feedback BBQ 



Annual Story Collection 



Researcher workshop and live updating of domains





Getting 
Stronger

Staying 
the same 

Getting 
weaker

2023

2024



May 2024 fieldwork to share the findings with the community 





Future steps 

Sharing the findings 
with:

Lajamanu community 
for further sensemaking 
and community driven 

actions

Selected community-
based governance 

groups and 
organisations

CLC at the workshop in 
October

Requesting partners to 
inform project design, 
when approved by the 

community 

Regional groups such as 
CLC Policy for lobbying 

and advocacy 



Challenges we work 
through:

Governance – approach 
is not rigid but multi-
levelled, networked, 

fluid, evolving

Funding gaps - reduced 
speed of information 

feedback to community 
and community driven 

responses

Weather and local 
events



Strengths:

• Starting with a long-term commitment, guided by principles set by 
community and taking an emergent co-design approach

• Yapa researchers have deep community and cultural knowledge, strong 
relationships in the community to draw on, supporting:

the work to be done the right way culturally, effectively and safely

 recruitment of participants and growing the Yapa research team 

• The La Trobe Senior Yapa Researcher has ensured Warlpiri world views 
and ways of working are central to the research approach from the 
beginning, and increasingly the CLC Senior Yapa Researchers 

• Non-Aboriginal researchers constantly reflecting and checking so not to 
introduce predetermined approaches and tools, stepping back to 
acknowledge Yapa as experts in their communities and safe and 
effective research practice.  


