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Vegetable production in Australia

National Impact, Regional Delivery

Five crops covered in the levy:  Brussel Sprouts, Cabbages, Capsicums, Spinach & Carrots
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What is VegNET?

National Impact, Regional Delivery

▪ National Extension project for the 

Vegetable industry

▪ Delivered in 10 regions by regional partners

▪ Nationally coordinated through AUSVEG 

with M&E delivered by RMCG

▪ Currently in the third delivery phase and 

ongoing since 2016 

▪ Single biggest investment through the 

Vegetable fund. 

▪ VegNET phase 3, $14m investment over 5 
years funded by growers levy & matched by 

the Commonwealth Government
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Regional activities and 
outputs

Regional outcomes

National intermediate 
outcome

National outcomes
Improved 

profitability, 
productivity and 
competitiveness

Increased 
knowledge and 

skills

Increased 
knowledge 

brokering and co-
development

Industry 
coordination and 

engagement

Knowledge co-
development and 

events

Adoption of best 
practice on-farm

Supported learning 
and engagement

Extension materials
Communication 
and databases

Strengthened 
national extension 

network and 
collaboration

Facilitated and 
expanded 
networks

Innovation Fund

Program logic 
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Funder perspective
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M&E challenges

• Diverse regions and regional needs

• 10 regional partners with varying skills and aptitudes for 

M&E

• Over project length, some turnover in partners

• Need both quantitative and qualitative data

• Need consistency in collection to allow for data 
consolidation

• Feedback forms

National Impact, Regional Delivery
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Deliverer Perspective
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▪ Needed to demonstrate a robust M&E 

process

▪ ’Not marking our own homework’

▪ Demonstrate value for industry 
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Regional Development 
Officer Perspective

▪ Easy to use

▪ Consistent and aligned with milestone requirements

▪ Allowed space for experimentation in collection methods

▪ Supported through mentoring.

National Impact, Regional Delivery
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Lessons learned

National Impact, Regional Delivery

▪ Consistent national scale up, with flexible regional 

approach

▪ Important role of mentoring and support for RDOs 

to implement M&E ‘on the ground’

▪ Attribution to project – where we can, but 
complex extension and learning models 

▪ Revisit purpose and principles – the importance 

of practicality at regional level 

▪ Demonstrating value from investing in extension 

– grower (levy payer) and funder

▪ Promoting continuous improvement – the ‘plan, 

do, review’ cycle at various scales



Thank you
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