When speed is of
the essence!

How to make sure the rubber hits the road

Grosvenor
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Grosvenor is proud to support aboriginal artist Renee Clifton. The artwork is titted Family Gathering and was chosen as it
reflects the feeling of when the Grosvenor team meet with each other and with clients.

Grosvenor

Grosvenor acknowledges the Australian
Aboriginal and Torres Strait Islander

peoples of this nation.
We pay our respects to ancestors and

Elders, past and present.

We acknowledge the traditional
custodians of the lands on which our
company offices are located, where we
conduct our business and where our
employees live, learn and play:

> the Wurundjeri People of the Kulin
Nation in Melbourne

> the Gadigal people of the Eora Nation
in Sydney

» the Ngunnawal People in Canberra

> the Turrbal and Jagera/Yuggera
Peoples in Brisbane

» the Kauma People in Adelaide.

Grosvenor honours Australian Aboriginal
and Torres Strait Islander peoples’
unique cultural and spiritual
relationships to the land, waters and
seas and their rich contribution to
society — a society Grosvenor is
committed to building a better future
together with First Nations people.


https://www.reneecliftonart.com/

What's this session about?

> there is a lot of interest in rapid M&E planning and rapid evaluations at present

> but not so much guidance out there at present as to how we acquit our responsibilities as evaluators,
ethically and appropriately, in a rapid context

> this session sets out a step by step approach to conducting a rapid evaluation across three phases, using
design thinking as the overall model for the framework

Grosvenor



My fictional case study

Grosvenor

place-based initiative with multiple sites

staff are based at each site, with a range of
different models across the program

objective is to support young people aged 10-14 to
increase aspirations for their future employment
and education pathways

small in program value but high in complexity and
sensitivity, given cohort includes at-risk
demographics



First some framing...

Let’s do this

None at all

/'

Q2. Okay, no
worries. What

/v wriggle room do
we have?
Yes, it really does \A Can extend the timeframes
/ slightly, or meet the need in a

less intensive way

Q1. Does it really
need to be rapid?

.

No, it doesn’t

PHEW!

Grosvenor



Design thinking to help you plan and deliver the evaluation rapidly

JEY /DESIGNTHE RIGHTTHING! Y  DESIGN THINGS RIGHT

PROBLEM DEFINTION

PROBLEM SOLUTION

RESEARCH

® piscover EXPLORE =
DEFINE ~ o—

Solutions that Work
& Receive Feedback

Insight into
the Problem

Scope down Potential
the Focus Solutions

What problem is the rapid evaluation seeking to solve?
How does the rapid evaluation need to be conducted, in your context?

What are the ways in which the rapid evaluation can solve that problem?

Design thinking is a useful framework for you to plan

and deliver rapid evaluations

Grosvenor

Image courtesy of Wikipedia Commons
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Design thinking to help you plan and deliver the evaluation rapidly

Grosvenor

JEY /DESIGNTHE RIGHTTHING! Y  DESIGN THINGS RIGHT

PROBLEM DEFINTION

PROBLEM SOLUTION

RESEARCH

® piscover EXPLORE =
DEFINE ~ o—

Insight into

Scope down Potential
the Problem

the Focus Solutions

Solutions that Work
& Receive Feedback

What problem is the rapid evaluation seeking to solve?

> inform a decision: start / change / reallocate / stop

> respond to an issue
> understand a situation, need or context

> meet a compliance requirement

Image courtesy of Wikipedia Commons
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Design thinking to help you plan and deliver the evaluation rapidly

Grosvenor

How does the rapid evaluation need to be conducted, in your context?

)

JEY /DESIGNTHE RIGHTTHING! Y  DESIGN THINGS RIGHT

PROBLEM DEFINTION
PROBLEM
RESEARCH

® piscover EXPLORE =
DEFINE ~ o—

Insight into
the Problem

Scope down Potential
the Focus Solutions

Solutions that Work
& Receive Feedback

SOLUTION

compliant with a regulatory or policy requirement
any human research ethics implications
stakeholder groups and information needs

parsimonious approach or fulsome approach

can also vary dependent on program value, scale, complexity and/or sensitivity as well
as the capability and capacity of the team tasked with conducting the rapid evaluation

Image courtesy of Wikipedia Commons
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Design thinking to help you plan and deliver the evaluation rapidly

Grosvenor

What are the ways in which the rapid evaluation can solve that problem?

~

~

~

~

JEY /DESIGNTHE RIGHTTHING! Y  DESIGN THINGS RIGHT

PROBLEM DEFINTION
PROBLEM
RESEARCH

® piscover EXPLORE =
DEFINE ~ o—

Insight into
the Problem

Scope down Potential
the Focus Solutions

Solutions that Work
& Receive Feedback

SOLUTION

briefing paper
lessons learned

design / co-design workshop

formal report

Image courtesy of Wikipedia Commons
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Practical tips and tricks

> runyour evaluation activities concurrently, considering the critical path and what your minimum viable product is

HOW TO BUILD A

TaskD Y MINIMUM VIABLE PRODUCT
3 days \ NOT LIKE THIS —rrreereerrrmerrmsmeemsmeremmmeeemereemseseeree

Task A A—=C~ 1\ s

3 days
\ Task B Task C /

2 days eemmnal 4 days -
Critical Path = 9 days

> deploy an agile approach, with stand ups once or twice daily across the evaluation team

> communicate often and consistently to sponsors and decision-makers, not just about progress but also to manage expectations
> consider opportunity for peer review

> don’t shy away from acknowledging limitations

Grosvenor
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But how can I do a rapid evaluation ethically?

same as any other

evaluation

== L

Guidelines

for the Ethical Conduct
s

of Evaluation

Grosvenor

always, regardless of time pressures, ensure:

a rapid context does not negate your responsibility regarding ethical conduct

— bias in your sample is managed appropriately, even where purposive sampling like

snowball sampling is used
— informed consent is obtained, either explicitly or inferred

— datais collected, managed and stored appropriately and confidentially

in rapid contexts, you may not be able to undertake full HREC processes. As such,

guestion very carefully:

— does the intended benefit of the rapid evaluation get outweighed by the evaluation’s
inability to consult with target cohorts? If so, you may need to revisit the

appropriateness of a rapid evaluation approach

— to what extent and how appropriately can others speak on behalf of target cohorts,
to provide indicative findings? Alternatively, could a user journey approach be used
to mimic the experience of the target cohort, or proxy data used in combination with

other data sources?

Images courtesy of NHMRC and AES
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What this could look like in reality

What problem is the rapid evaluation seeking to solve? How does the rapid evaluation need to be conducted, in your context?

What are the ways in which the rapid evaluation can solve that problem?
> inform a decision: start / change / reallocate / stop >

compliant with a regulatory or policy requirement > briefing paper
) respond to an issue ) any human research ethics implications )
) > stakeholder groups and information needs > design / co-design workshop
> > fulsome approach )
> complexity and/or sensitivity
\ J
-~ Y
Y ESCHTHERGRTIANG] B  oesicn THINGS RIGHT

wem peseemon \
PROBLEM N\, SOLUTION
N\

TaskD T
3days \
Task A | —
3 days
it /
iy Critical Path = 9 days

HOW TOBUILDA
MINIMUM VIABLE PRODUCT

3 s

Grosvenor

Literature review
Two research questions

Select only two to
three KEQs; develop
high level evaluation

plan

Quantitative data
Trend analysis; enrolment
to completion ratio

1 day
Qualitative data

Seeking the voice of
participants, who are all

Document the
findings from each
data collection
activity as it
progresses

Document the
findings from each
data collection
activity as it
progresses

Document the
findings from each
data collection

aged 10-14 activity as it
progresses

5-10

days

Synthesise against
KEQs, develop
integrated
conclusions and
future-focused
recommendations

Develop briefing
pack and use
—» briefing pack to
structure co-design
workshop with staff

2 days

5 days

Conduct additional
evaluative activities
as required to
resolve limitations of
rapid evaluation

Once rapid evaluation is
complete
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Any questions?

4 R

Come see me at the
Grosvenor booth near
the coffee cart to chat

further, or grab your

complimentary 60
minute consulting

session

o

Grosvenor

Kristy Hornby

Grosvenor

Associate Director, Victorian
Program Evaluation Practice Lead
kristyhornby@grosvenor.com.au

-

framework? Drop me
an email or reach out
on LinkedInto grab a
copy of the template

~

Like the rapid
evaluation

/

Monitoring
and evaluation
framework
template

GrosVenor

and access high quality
guides, ebooks and templates
from our website

https://www.grosvenor.com.au/

or click on the link in Sched!

DIY Program
Evaluation Kit

Planning
a program
evaluation

A practical checklist

GrosVenor’
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