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Plan

Design

Do
Monitor 

and 
Evaluate

Learn

• Monitoring and Evaluation is 

part of an iterative process

• Feedback loop to the program, 

activities, and to the people

• We should learn from it

• It should be inclusive

• It should ‘give back’

Best practice MEL tells us



Unfortunately, sometimes it can be

Overarching 
framework

On ground 
partners

On ground 
partners

The program 
you run

On ground 
partners

?

On-ground only ‘give’ 

information but don’t hear 

back

No body knows what happens 

as a result of that reporting

No learning



Reef Trust Partnership Water Quality 
Program





MEL plan

WHATHOW

HOW FAR 
REACHING

ENDURING 
OUTCOMES

WHY



Results

Abundant information

Synthesise, interpret

Ready to answer our questions



The more complex picture



• 4 one-day workshops

• Place-specific

• Facilitated by us, tailored to them

• Carefully managed attendance to 

front-line practitioners

• Mingled to discourage group thinking

• Create a safe space

• No judgement, no “wrong” answers

“Reflections” Workshops

8 Partners

7 Partners

5 Partners

2 Partners

5 Partners



Format

Present findings, prompt a question, 

unpack in an open discussion

Interview each other on Most 

Significant Changes / Learnings

Share stories out loud

Future programs recommendations



What people found interesting



What will change for them

“Will try to involve other projects in our activities more often”

“Change the way I engage farmers”



What can we do better



Take home messages

Connect to people, not just with initial consultation but also at the 

end, value their input

Do not assume impact, test and verify conclusions

Understand nuances behind the headlines

We owe our partners a knowledge legacy



barrierreef.org Discover  Explore  Protect 

Thank you

mgongora@barrierreef.org
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