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Most 
evaluators 
live here
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Many Evaluation Capacity Building frameworks…



Participatory & 
consultative

Flexible

Pragmatic & use-
focused

Ways of 
working

Refined survey 
tools for ongoing 
use

Quantitative data 
analysis tool & 
training

Qualitative 
coding training

Data 
collection & 

analysis Harmonised and 
evidence-based 
value criteria 
across two 
programs

Common and 
consistent 
language for 
value criteria

Data collection 
mapped to key 
value criteria

Data 
interpretation

Evaluation Capacity Building opportunities



Source: Preskill, H. & Boyle, S. (2008). A Multidisciplinary 
Model of Evaluation Capacity Building. American Journal 
of Evaluation, 29(4), 443-459.



What this meant 
for Blue Light 

Victoria



Supporting a  
culture of 
continuous 
improvement 
and learning



evaluating must come to be seen less as a kind of 
auditing of performance against a set of criteria 

and more as a type of reflection-in-action

Evaluating and Valuing in Social Research
by Thomas A. Schwandt and Emily F. Gates (p.164)
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