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Evaluator Education

- Increased focus on formal and informal training of 
evaluators

- Reseach on evaluation topic that has gained 
tremendous momentum
o Experiences of teachers and students of evaluation

o Skills evaluation employers seek

o How to mentor evaluators

o Frameworks for training in and out of the classroom 

o Examination of university-based programs

- Many conference presentations and journal 
special issues

- Adoption of guiding principles and competency 
statements from VOPEs around the world



Culturally Responsive 
Evaluation

Å More evaluators explicitly anchoring 
their work in equity 

Å Program evaluation can embody the 
values of a just society 

Å Should be positioned as a social, 
cultural, and political force to address 
issues of inequity while still maintaining 
methodological rigor and 
trustworthiness

Å Evaluators should play a critical role in 
dismantling archaic discourses of 
power and injustice often resident in the 
ecologies, systems, and politics driving 
programs and policies, especially for 
communities of color

Boyce, Reid, et al., 2023 
Reid, Boyce, et al., 2020

Hood, 1998
Hood, et al., 2015

Frierson, et al., 2002



Values Engaged, 
Educative (VEE) 

Mentoring and Training 
model

Reid, Boyce, et al., 2023



What is SPEL?

Å SPEL is a Science Technology Engineering and 
Mathematics (STEM) program evaluation laboratory 
modeled after physical science research 
laboratories

Å Program evaluation, research on STEM 
educational programs, and research on evaluation



Since August 2019

- Over $7.5 million in 
funding

- PI, Co-PI, and contracts
- Over 20 Projects

- 3 Post-Doc Scholars
- Over 30 PhD students

- 5 MA students
- 11 undergraduate students
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Professional 
Development
ÅForefront values of DEI, social 

justice, anti-racism, and being 
educative

ÅIntentionally supplement studentsô 
skills

ÅBook study

ÁHow to be an Anti-Racist (Kendi)

ÅTraining

ÁTime management

ÁWriting skills

ÁInterpersonal skills

ÁAI

ÅGuest speakers

ÅTeam building 

ÅCo-author presentations & 
publications

AEA365 Tips from Undergraduate Students for Mentoring Undergrad Lab Assistants

AEA365 Tips from Undergraduate Students for Mentoring Undergrad Lab Assistants

https://aea365.org/blog/stem-program-evaluation-lab-week-tips-from-undergraduate-students-for-mentoring-undergrad-lab-assistants-by-chandni-lal-caraline-malloy-aundrea-smith-annaia-ndjoli-charles-j-rouse-and-myranda-c/


Financial Support

ÅStudents participate and 
receive compensation in a 
variety of ways:

ÅHourly wage
ÅAssistantships 
Áwith tuition waiver

ÅContracts
ÅVolunteer

ÅSupport to attend and 
present at professional 
conferences



Aligning Values and 
Praxis 

Å Photovoice

Å Just-in-time feedback

Å Reflective practice 



Photovoice: What

- Participatory action research 

method that enables people to 

record and represent their 

everyday realities

- Individuals are the experts of 

their own truth regarding their 

life experiences, and use 

photos to record their reality



Photovoice: Why

Å Photovoice is unique and 
allows for:
o attention to issues of culture, 

race, diversity, power, inclusion, 
and equity in evaluation

Å Empowering participantsô own 
voices and show their own 
reality

Å A unique 'tool' within evaluation 
methods tool kit



Photovoice: How

Å Undergraduate students before 
and during pandemic

Å Sought to understand their 
experience and impact of the 
program

Å Utilized observations, focus 
groups, interviews, surveys, and 
photovoice



Just-in-time: What

- Encompasses immediate 

feedback 

- Rather than relying on the 

comprehensive evaluation 

report

- Both formal and informal 

discussions with program 

leaders. 



Just-in-time: 
Why

- Timeliness versus written skills

- Formative developmental evaluation

- Critical friendship

- Building relationship/trust interpersonal skills

- Difficult conversations 



Just-in-time: How

ÅBringing awareness of burnout of team 

members 

ÅSelf-care at the start and during COVID 

pandemic. 

ÅConversations about the demographics and 

lived experiences of the leadership team

ÅProviding immediate feedback on virtual and in 

person events

ÅUse of language to describe participants

ÅBringing attention to the project scope creep

ÅConversations that may influence decision 

making 



Reflective Practice: 
What

Å Practice of intentional reflection 

Å An ongoing process that helps us 

make informed decisions and 

improve our evaluation practice

Å Critically thinking about our work 

and learning from our experiences 

(equity)

Å Concerned with taking action

Tovey & Huff, 2024



Reflective 
Practice: Why

- Evaluator growth, making values and commitments 
explicit and checking alignment of values and work; 
interpersonal skills; problems of practice/critical 
incidents; professional association values; 
producing high quality work; positionality 

- Building effective communication skills to engage 
people in critical conversations, including listening, 
conflict management, and facilitation



Reflective 
Practice: How

Å Intentionally and systematically 
creating space for individual and 
collaborative reflection

Å Weekly meetings

Å Retreats

Å Post-Reporting

Å Affirmations 

Å During data collection


