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We acknowledge Aboriginal people as the first peoples of our nation and the
rightful Traditional Owners. We recognise the unique cultural heritage, customes,
spiritual beliefs and relationship with Country, Language, and Spirit, are of ongoing

importance today. We pay our respects to Elders past, present and emerging
leaders of the future.

We acknowledge that we are presenting today on Aboriginal land and pay respects
to the traditional owners.
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Service system

An adaptive, culturally
responsive and co-designed
service system that enables
remote and regional
Aboriginal people to thrive

Complexity ————
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HAPPY
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INCREASE IN NUMBER AND
PROPORTION OF CHILDREN O-5 YRS |
ATTENDING HIGH QUALITY 1 .
EDUCATION AND CARE.4
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WE ARE WEALTHY WHEN...

* The things that moke us unique are
celebrated = ¢ =
. We come fogefher Yo share —»

We make decisions through choice, not
chance =

We are connected to the things that are
important to us =

We participate and contribute within our
community =

. We fcke care of the people 1hof
are connected to us = |

* We learn 1he skllls we need for our
future = ¢ ation

* We are able to economlcolly
participate = £

We get the help we need =

We are safe to embrace and share our * We can access fhe 'rhmgs we need
identity = fo fhnve ad :es and
We see ourselves as part of the future = i

WE ARE H EAI_THY WH EN o We can ?ell our own s'rorles our way
We have access to and are connected nowledge and Information.

to country = * Our mind and body are

strong = Physical health
and wellbeing.

* We build and look after our
connection to people and
place = Relationships.

* We have a safe space to
make our home — Housing.

¢ We use resources to invest
in our future = Growth
and development.

* We stand by the things we
say and do =
Accountability. ..
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Western .. .

Research : Indigenous
Knowledge & - Knowledge &
Methodologies ’. Methodologies
®
0

Interface
[ * Mutual Respect * Shared Benefits * Human Dignity -+ Discovery* \

Courtney Ryder, Tamara Mackean, Julieann Coombs, Hayley Williams, Kate Hunter, :'{;‘:,’[n‘;,‘;:,i“,
Andrew J. A. Holland & Rebecca Q. Ivers (2019): Indigenous research methodology— j epmIEGRlps Government
weaving a research interface, International Journal of Social Research Methodology 0. .. of South Australia
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Data and Evaluation are a shared priority

e For Government:

* We want to prove our investment is ‘working’
* We want to maximise and leverage resources

* For Community:
* We want to understand what is happening in our communities
* We want our knowledge to inform decisions about us
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FWCP data strategy

Decreasing level of control over the impact

|

Increasing level of influence from planned activities

The impacts of contextual activities
should be mapped to high level
expectations. l.e., contextual data
mapped to local system impact,
mapped to transformative level
impact.

B,

Local System

Contextual

1. Transformative Indicators of Change

*  Long term indicators that are hard to control

* Ideal measures of overall Impact from Change Agenda
* E.g., Change Agenda Indicators, SPSP Indicators

2. Local System Indicators of Change

*  Medium term with some level of control

*  Community led including qualitative stories

* E.g., Ceduna Service Collaboration (CSC) Data

3. Contextual Indicators

Various contextual and short-term indicators
Provides insight to drive system change
E.g., Community Intel Register, ABS Population data

.
s Far West
® Community
Partnerships

N services

@ human

Government
@y .. of South Australia



For Government, working together takes trust and
maturity.....

Data about communities should be shared with communities

Evaluation needs to be informed by local agendas and should be shared

Power dynamics can’t be ignored

Evidence comes in many forms

Relationships are the glue in the system but not always valued in evaluation
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For Community, working together takes trust and
maturity.....

* Trust is build on shared knowledge and understanding
e Trust can be activated through genuine partnerships

* Benefits come from shared agendas for change
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Some of our successes....

* The first multi-agency and community data sharing agreement based on new SA
Government Data sharing legislation

* Co-owned data dashboards that align quantitative data sets with community
context
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Some of our successes....

Far West Coast Partnerships- Alcohol-related ED Presentations

. Select a Month ﬁ Date Range
No date selected No date selected

Alcohol-f

A

What does positive change look like for our community? Alcohol Related Presentatio ns Community Context
1TV ll Ul unity ¢ -
Positive change in our community means we are Happy, and J u Iy to Se pte m be r Qu a rte r 2 0 2 0
our communities are safe and inclusive. +
In the short term, we want to see a reduction in illness, = |pgmm|= 7 7
harm, injury or death. - -
- | EEE| - °®
This looks like f I ting to th H ()
0 departmentfor eeohol elotedressons: | || A 46 from the previous quarter (148%)
No data

# Presentations

2016 2017 2018 2019 2020 2021 2022 2023 2024

Home Page || ED P i H SUU Admissi || MAP Interacti H © fty Paramedics Interacti H PIA Apprehensi H Left Hospital at risk “ Positive Drug Tests H Not Eligible for TAC H Left SUU at Risk ]
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What does this mean for evaluation?

An evaluator needs to :

* Be an advocate

Be a facilitator

Be able to embrace complexity

Amplify voices

Balance the political agenda

Share knowledge
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Thankyou
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