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Why we need to consider environmental

sustainability in all evaluations
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collaborative
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t of
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practice

Examples

Possible methods
& frameworks
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comments,
suggestions

Minimum Viable
Product guidance

Share
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Build
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Apply knowledge

Thought experiments,
practical trials

Webinars,
workshops,
presentations,
videos




Who is involved in Footprint

Evaluation?

The core footprint evaiuation team
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Global Evaluation Initiative collaboration

Dugan Fraser

BetterEvaluation team:

Andy Rowe Patricia Rogers Jane Davidson Kaye Stevens Alice Macfarlan; Emma Smith; Simon Davies

ARCeconomics  Independent Real Evaluation Independent
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Phase | thought partners
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Juha Uitto Katherine Dawes ~ Mine Pabari  Alain Frechette =~ Weronika Felcis  Elliot Stern Helen Watts
Global Environment  US Environmental Athari Advisory Rights & Resources University of Latvia Lancaster Corangamite Catchment
Facility Protection Agency Initiative University Management Authority
Independent

Evaluation Office
Participants in footprint evaluation discussion group and events



What has informed the MVP guidance?

* Various earlier projects before the footprint* Thought experiments

evaluation initiative  Community garden — learning from successful case to

: inf th ject
* Advice and examples from thought partners nTorm OTher projects

. ST - ¢ Community corrections — Treasury required evaluation
and participants in discussion group and ty yreg

of major investment

events : L
* Local community development - retrospective impact
* Current examples of evaluations and other evaluation to understand value and inform future
work addressing natural systems programs

* Unconditional cash transfer policy — contributing to
i ental Sustainability Aspects of a National Strategy evigence base
Case

* Mid-term review of national private sector
development strategy — to inform revision of

Footprint ald > strategy
YE@vglupohwo'n * Personal Protective Equipment (PPE) provision

during COVID-19 pandemic — to inform future
evaluations and planning
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Your
context

What are your roles?

external evaluator
internal evaluator
evaluation manager
self-evaluator
evaluation educator
evaluation researcher

other



* What level of experience do you have in considering
environmental sustainability in evaluation?
* just beginning,
* Ssome experience,

e extensive

Your
context




What sorts of programs might you be evaluating?
* Health
« Education
« Community services
* Transport
« Agriculture
« Defence

 Natural resources
e QOther?

Your
context




What particular expertise or perspective might you be able
to contribute to this effort?

Your
context




Emerging principles for footprint

~
6. Focus on the big issues
(1. Value both h d natural syst ) - s oasi
. value bo uman and natural systems - Significant impacts not just what is easily measurable or
 Intrinsic value of natural systems, not only their value achievable
to human systems — stewardship not dominion )
. Addrgss eguity throughout (5. Use systems thinking )
\- Crafting win-win solutions rather than zero-sum game . Feedback loops, tipping points, fractals,
9 boundary critique y

(4. Draw on multiple sources of evidence

and expertise
* Natural systems science

\_* Local and Indigenous knowledge )
~N

3. Expand the scope

» Spatially — downstream, downwind

* Temporally - intergenerational )
S

2. Know the place

Observe and engage - literally, virtually or vicariously
* Purposeful sampling D




Get it on the agenda

methods for

different

components Gather and make sense of
of considering Knowledge and evidence

environmental

SUStalnablllty 4 Implications for evaluation
practices and structures




1. Get it on the agenda

Using existing evaluative criteria

Using footprint- ready Key Evaluation Questions



Using
existing
evaluative

criteria

RELEVANCE
is the intervention
doing the right things?

EFFECTIVENESS
is the intervention
achieving its objectives?

IMPACT
what difference does
the intervention make?

s EVALUATION

CRITERIA

COHERENCE
how well does
the intervention fit?

EFFICIENCY
how well are resources
being used?

SUSTAINABILITY

will the benefits last?



OECD DAC criteria: Relevance

Is the intervention doing the right

"Doing the right things" includes: things with respect to both the human
and natural systems?
- Equitably addresses the issues in the !

human and natural systems. RELEVANCE

' is the intervention
» Recognises that the accumulated harm doing the right things?

we have done to the natural system
threatens all life and that restoration

EVALUATION [

of natural system function is a EFFECTIVENESS
T Is the intervention
gIObaI respon5|b|I|ty. achieving its objectives? CR'TERIA

- Addresses any systemic or structural
issues that have been causing

- - : IMPACT
environmental damage, e5|.oeC|.a||y in what difference does
areas where human wellbeing is the intervention make?

impacted and where natural functions
are severely threatened.



OECD DAC criteria: Coherence

Point to natural system-relevant policies
or commitments that the initiative
should logically be aligned with:

e |International environmental
commitments or treaties

 Local or national government
policies, agreements and treaties

« Organisational strategy, policy
and/or value statements

How well does the intervention align
with policies and commitments to

protect and restore the natural system?

COHERENCE
how well does
the intervention fit?

s EVALUATION EFFICIENCY
CRITERIA being used?

SUSTAINABILITY
will the benefits last?



OECD DAC criteria: Impact

The OECD DAC criteria guidance
identifies two ways we should
Incorporate natural system impacts:

“Evaluators should pay particular attention
to negative impacts, particularly those that
are likely to be significant including — but
not limited to — environmental impacts ....

“Transformational change can be thought

of as addressing root causes, or systemic
drivers of ... environmental damage.”

RELEVANCE
is the intervention
doing the right things?

EVALUATION
CRITERIA

IMPACT '
what difference does
the intervention make?

What difference does the intervention
make to both human and natural systems?

EFFECTIVENESS
is the intervention
achieving its objectives?



OECD DAC criteria: Sustainability

Worthwhile solutions are durable and their
iImpacts are sustained over time.

To maximize durability and lasting
impact, strategies need to be in place to
make it likely that positive impacts are
resilient and sustained, especially in the
face of emerging environmental change.

COHERENCE
how well does
the intervention fit?

EVALUATION

EFFICIENCY

how well are resources
being used?

SUSTAINABILITY
will the benefits last?

How resilient and well sustained are

the benefits in the face of emerging
environmental changes?



OECD DAC criteria: Efficiency

Efficiency needs to consider

the resources being used — not only
those being paid for directly by the
implementing organisation

COHERENCE
how well does
the intervention fit?

EFFICIENCY

how well are resources
being used?

SUSTAINABILITY

will the benefits last?

What resources are being used — not only

those directly paid for by the implementing
organisation



Using
existing
evaluative

criteria to get
environmenta

| sustainability
on the
agenda

Is the intervention doing the right things
with respect to both the human and
natural systems?

RELEVANCE
is the intervention
doing the right things?

EFFECTIVENESS
is the intervention
achieving its objectives?

IMPACT
what difference does
the intervention mak< ?

What difference does the

intervention make to both human

and natural systems?

. EVALUATION [

CRITERIA

4,,

How well does the
intervention align with
policies and commitments

to protect and restore the
natural system?

COHERENCE

how well does
the intervention fit?

EFFICIENC
how well arg
being useg

What resources
are being used —
not only those
directly paid
for by the
implementing

SUSTAI
will the be

organisation?

How resilient and well sustained are

the benefits in the face of emerging
environmental changes?




Example:
Private Sector Development Strategy

Criteria What success looks like Potential sources

Coherence Consistent with international obligations and other « Statements of international commitments (World
policies (e.g. National Development Plan, Paris Fact Book), and related national, state and local
Agreement, Convention on Biological Diversity) policies

Impact Potential negative environmental impacts are * Previous research and evaluation studies of
identified and risk mitigation strategies put in negative environmental impacts of
place (e.g. risks of water pollution from tanneries’ electrification, industrial parks and tanneries
waste disposal) * Information on risk mitigation strategies through

documents (especially Environmental Impact
Statements and interviews)

Actual negative environmental impacts are * Reported incidents
monitored and addressed (e.g. risks of water * Available data from monitoring systems - or lack
pollution from tanneries’ waste disposal) of these

* Published research (e.g. graduate theses)

Sustainability  Strategies are in place to make it likely that positive ¢ Information on resilience strategies from
strategy impacts are resilient and sustained in the documents and interviews
face of environmental changes (e.g. impact of
changes in water table on plans for irrigation and
value-added agriculture)




Key Evaluation Questions (KEQs) to guide
Footprint Evaluations

The key evaluation questions Key Evaluation Questions (KEQs)

(KEQS) are designed to support to guide Footprint Evaluations

the inclusion of environmental e

sustainability by embedding

consideration of the environment ;:3_‘”__

in each evaluation question rather oo :
than adding environmental P ——
considerations as a standalone E.i“".. .
question. e ‘

Using footprint- iiewResourcer,
ready KEQs

www.betterevaluation.org/resources/key-evaluation-questions-keqs-guide-footprint-evaluations




Key Evaluation Questions

. Relevance &
coherence

How relevant is the evaluand to the issues facing the population/sector and the natural
environment — and how well does it complement other related efforts in the context?

. Design & adaptation

How well does the design address the strengths, needs, and aspirations of both human and
natural systems — in ways that are equitable, restorative, and enable both to thrive?

. Implementation

How well has the evaluand been implemented so that the right people and natural system
elements receive what is most needed at the right times and places and in the right ways?

. Outcomes & impacts

How good, valuable, and important are the outcomes and impacts on both human and natural
systems, particularly where equity and/or previous harm needed to be addressed?

. Patterns, outliers
& links

How did the evaluand influence change — and then how did that change continue to unfold — in
the relevant coupled human and natural systems? Where, when, for whom, and under what
conditions did we see the most and least valuable outcomes? Why?

. Durability

How resilient and durable are the changes that the evaluand has contributed to, and how well
are they likely to last in the face of emerging environmental and other changes?

. Overall value

How good, valuable, or worthwhile is the evaluand overall, given its relevance and coherence,
design and implementation, the value of its outcomes and impacts, their durability, and what it
cost to achieve them?




KEQ 4.

How good, valuable,
and important are the
outcomes and impacts
on both human and
natural systems,
particularly where
equity and/or
previous

harm needed to
be addressed?

Quick explainer of
what’s included
under outcomes

and impacts:

Sub-questions to
consider under
this KEQ :

7 Outcomes and impacts include changes contributed to or

prevented by the evaluand across their relevant temporal scales —
and their shelf life (sustainment).

This includes effects on the human system as well as the natural
environment — all affected subgroups, communities, organisations,
society, the economy, and the natural systems within which they exist
— both intended and unintended, for both the target population/
environment and anyone or anything else substantially impacted.

How substantially did the evaluand contribute to (or adversely
impact) the most important strengths, needs, and aspirations of both
human and natural systems — particularly of the most critical and/or
threatened parts of the natural system and those who had been most
marginalized, oppressed, and/or least well served in the human system?

How appropriately does the evaluand value, privilege, protect, or
exploit different parts of the relevant human and natural systems
(e.q., different groups of people, different parts of the ecosystem)?

How well did the evaluand contribute to or achieve the needed systemic
and structural changes, including processes and capacities, so

that root causes are addressed (not just symptoms) and results
sustained?



Questions
Comments

How much additional work will be needed in
your situation to get environmental
sustainability on the agenda?

Which strategies will be likely to be most
effective?

Any specific questions or comments?



2. ldentify points of nexus
between human and natural
systems and potential
consequences

What are points of nexus?

Methods and processes

Consultations, interviews, planetary boundaries, lifecycle stages, ecosystem services,
issues identified in EIS/EIA, regulations and guidelines



Points of nexus and potential consequences

Y

Includes:

Couplings * Interdependencies -

Interactions where systems
depend on another

Connections .
e (Constraints - such as

trade-offs between
systems

* Synergies - shared
benefits for systems

More information: UK Parliamentary Office of Science and Technology (2016) The Water-
Energy-Food Nexus https://post.parliament.uk/research-briefings/post-pn-0543/



https://post.parliament.uk/research-briefings/post-pn-0543/

Recognise intertwined nature of

environmental sustainability and equity

“the nexus should be understood

Transdisciplinarity to have strong social justice
dimensions.

Equity Synergies and trade-offs across

) different domains, and
Democratic interventions aimed at ‘managing’
accountabilit those effects, will impact people in
y different ways, both positively and

negatively.

Taking a nexus approach, for us,
means keeping these implications
at the forefront of our analysis and
decision-making, and ensuring
that we focus attention equally on
distributive, procedural, and
recognition elements of social
justice.”

More information: Hejnowicz and others (2018) The Nexus: A New Approach to Sustainability
Transformations — What, Why and Howhttps://www.cecan.ac.uk/blog/the-nexus-a-new-approach-
to-sustainability-transformations-what-why-and-how/



Talk with people!

e BetterEvaluation
®

® Sto ri e S , n a rra 't i Ves Overview v | Methods and processes ¥ | Approaches~ | Themes~ | Resource library

Home > Rich Pictures

e Rich Pictures

Rich Pictures

[ ] N eW i nte rVi eWS Synonyms: Mind map

A Rich Picture is a way to explore, acknowledge and
. . . . . define a situation and express it through diagrams
Y P d d ) to create a preliminary mental model. A rich picture
reVI O u S I n te rVI eWS (re po rte I n m e I a helps to open discussion and come to a broad,
shared understanding of a situation.

[ Opin ion pieces in blogsl neWS|ette rs, |ette rS 'tc This option was originally developed as part of Peter

Checkland’s Soft Systems Methodology (SSM),
developing a rich picture covers steps 1 & 2 of the
SSM which describe the real world: Sy

e

1. Identify the issue you wish to address, and
2. Develop an unstructured description of the situation where the issues lies -
how it is

(Other steps in the SSM support systems thinking about the world as it might be.
The tensions between the real world as it is, and as it might be and between
different perspectives of the real world and how it might be provide sites for

Vaitina for abs-0.twima.com... tAa “"Quetame Canrante in Artinn: A Dractitinnar'e Tanllkit” hy

https://www.betterevaluation.org/en/evaluation-options/richpictures



Planetary boundaries

BIOSPHERE INTEGRITY

Bll CLIMATE CHANGE

NOVEL ENTITIES
"+ _ (Not yet quantified)

LAND-SYSTEM etm=mea, /
CHANGE

STRATOSPHERIC
OZONE DEPLETION

FRESHWATER USE

.+  ATMOSPHERIC AEROSOL
: LOADING
(Not yet quantified)

ACIDIFICATION

M Below boundary (safe)
1 In zone of uncertainty (increasing risk)
I 8eyond zone of uncertainty (high risk)

BIOGEOCHEMICAL
FLOWS

More information: J. Lokr J. Lokrantz/Azote based on Steffen et al. 2015

Nine Boundaries

Climate change

Novel entities (includes plastics, antibiotics)
Stratospheric ozone depletion

Atmospheric Aerosol Loading

Ocean acidification

Biochemical flows (nitrogen and
phosphorus)

Freshwater Use
Land-system changes

Biosphere integrity (function and genetic)



Life cycle stages (cradle to grave)

ldentifying potential outcomes Construction

Site acquisition
for natural and human systems at Constructior
each stage — and the factors * Operation

] Decommissioning
which affected these

Products:

Preparation

Procurement
Manufacturing and design
Distribution

Consumption

Disposal




_ _ Disposal
Location of recycling,

incinerator or landfill
facilities, Recycling
capacity & practices,
hazardous waste
regulations, incineration
energy source,
temperature and
pollution control, landfill
management, capacity to
keep PPE out of
waterways

Consumption

Policies and practices, capacity
and incentives for reuse, user
knowledge and attitudes,
community expectations

Adequacy of stockpile, local
manufacturing capacity, procurement
strategies consider health, equity and

environmental impacts
Preparedness

Priorities and decisions,

availability of PPE, where

Procurement manufactured, single use
or reusable

Raw materials used,
single use or reusable,
Manufacture compostable or persists
and Design in environment, ease of
recycling

Distribution
Urgency, mode of

transport, distance
transported



cosystem services —

example: logaging in Victorian central highlands

Reduced inflow to water catchment

Reduced numbers of endangered
animals and plants and fungi

Timber for paper and pulp
Ecosystem
Services

Increased water runoff, debris, flooding

uonpeul||iod

Barriers to cultural and spiritual

Increased CO2 production
activities

and decreased carbon sequestration

Reduced recreation opportunities

Increased risk of wildfire

Increased turbidity and decreased water quality

More information: Diagram: Department of Environmental Science, Aarhus University https://envs.au.dk/en/research-areas/society-environment-and-resources/biodiversity-and-
ecosystem-services Impacts of logging http://www.longtermecology.com/great-forest-national-park , https://www.pachamama.org/effects-of-deforestation



https://envs.au.dk/en/research-areas/society-environment-and-resources/biodiversity-and-ecosystem-services
http://www.longtermecology.com/great-forest-national-park
https://www.pachamama.org/effects-of-deforestation

Issues identified in EIS/EIA

.

Queensland & Leeds MACDONALD

Civil & Frvironmental Fnaineers

§ 2

Kampala Industrial and
Business Park
Infrastructure Scheme
ESIA Volume II: Main ESIA Report

June 2019

Table 18.1: Summary of significant residual environmental effects

Topic Significant Residual Effects

Construction Phase

Air Quality

No significant residual effects.

Biodiversity

» Habitat loss of approximately 0.95km2 within the Forest Reserve, habitat degradation within
500m of the Scheme site and spread of Alien Invasive Species within Forest Reserve;

» Pollution to Lake Victoria from effluents and spread of Alien Invasive Species;

» Pollution to River Namanve from effluents, siltation and increased risk of flooding and spread of
Alien Invasive Species;

» Disturbance to birds from human activities, habitat and flora loss and degradation and hunting
and poaching of wildlife due to improved access roads;

» Disturbance to mammals from human activities, habitat loss and degradation, injury or death,

increase in road kills and injuries and hunting and poaching of wildlife due to improved access
roads.

Geology

No significant residual effects

Greenhouse Gases

» Emissions from the construction phase of the Scheme will represent a small part of national GHG
emissions, at around 0.15% of 2014 levels (including land-use change and forestry).

Heritage

No significant residual effects

Landscape and Visual

» Change in tranquillity of the landscape character due to temporary presence of HGV movements
and earthworks to impact representative views from settled cultivated land viewpoints during
construction and operation

» Removal of the reminder of wetland vegetation and increase of anthropization of a natural area
to impact visitors to the Namanve wetland during construction and operation

Noise and Vibration

No significant residual effects.

Socioeconomics

» Economic displacement upon informal land users of KIBP site;

» Temporary employment generation for LAl villages and Scheme workers;

» Labour and occupational health and safety risks for Scheme workers;

» Increased revenue for local and regional businesses for Local and regional businesses and WAI;
» Scheme-induced in-migration for LAl villages;

» Traffic and other community health and safety hazards for LAl villages.

Transport and Access

No significant residual effects.

Waste and Matenials

» Waste generation — depletion of landfills impacting soil, biodiversity and human receptors.

Water Resources

» Runoff of hazardous or poisonous substances from the cleaning of vehicles, machinery and
equipment upon surface waters and groundwater.

Cumulative Effects

» Cumulative effects upon air quality and noise
» Cumulative effects upon visual amenity

» Cumulative effects upon the Forest Reserve
» Cumulative effects upon flora and fauna

» Cumulative effects upon external roads users
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example: Community Corrections

Human systems fcciis

Increased and more equitable human well-being
(social, health, economic, spiritual, cultural)

Effective Reduced Fewer
rehabilitation re-offending prisoners
Greater proportion of Might be changes in

community corrections behaviours (including
rather than custodial use of resources) or
sentences access to resources

Recruitment, training and supervision of more
Activities community corrections officers, referrals to services,
active supervision




 If you were evaluating the 2022 AES
conference, what might be some points of
nexus between human and natural systems
and potential consequences?

N T

i Bioips ONLY.
100% compostable
&

Exercise




* In your context, what are likely to be useful
methods and processes?

« Consultations, interviews, planetary boundaries,
lifecycle stages, ecosystem services, issues
identified in EIS/EIA, regulations and guidelines

* Are there other useful ways of identifying
points of nexus and possible
consequences?

Questions
Comments




3. Gather and make sense of
data

Existing data
Additional data

Sensemaking



Ask peoplel!

e Stories, narratives

* Rich Pictures

* New interviews

 Previous interviews (reported in media)

« Opinion pieces in blogs, newsletters, letters to the editor



Monitoring data identified in

Environmental Impact Assessments

19236 ESHS monitoring officers

Lagan-Dott ESHS monitoring officers will complete surveys and daily checks to confirm E&S
compliance regarding aspects such as noise, air quality, geology, biodiversity, heritage,
landscape and visual, transport, water quality, waste management, spill management and
health and safety. Where evidence of pollution or contamination is found, ESHS monitoring
officers will contact those responsible and request the issue is rectified. They will be responsible
for ensuring previously identified non-conformities are completed to an appropriate standard,
enlisting support from the ESHS site manager where required. The officers will have an ability to
explain technical matters simply to non-scientific audiences.



Existing research

Theses and published research

MAKERERE UNIVERSITY

IMPACT OF TANNERY EFFLUENT DISCHARGE ON THE
NABAJJUZI WETLAND ECOSYSTEM

BY

PETER SSEKAJJA - 208008730

2015/HD02/578U

Stats

Totals

20224

Observations »

3137

Species »

448

People »

Citizen science

Terms & Rules | Join this project

Most Observed Species

OIdM Banksia

Austral Bracken

EH e Sarsaparilla
\
l
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Downstream Rivers Connected to Watersheds
Intersecting with Ugandan Tanneries and Industrial Parks
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Making overall judgements

Restorative
Restores the natural environment so that it thrives beneficial

No Net Harm to the Natural System neutral
Practices cause no harm OR restoration offsets any harm

Sustainability-Aware Practice
Sustainability-aware practices limit environmental damage

Plunders the Natural System
Extractive and damaging practices cause serious harm




Existing data - eg Copernicus

Site Map About

Contact us Login | Register

[ o
perﬂICUS ‘.Ils; ls.ae:\‘:jicl\élomtormg 0 FAQ O Ask the service desk Search B

Europe’s eyes on Earth

Product portfoI|0v Gy @ News and events~ Language~

Copernicus is the European Union's Earth observation programme. Information from this programme is provided through six thematic
services: land, marine, atmosphere, climate change, emergency management and security. All information is free and openly accessible to

all users. The Land Service is divided into four main components:

Global Pan-European Local
provides a series of bio- provides information about land focuses on different hotspots,
geophysical products on the cover and land use and its i.e. areas that are prone to
status and evolution of the land changes, as well as bio- specific environmental
surface at global scale at mid geophysical parameters at challenges and problems
and low spatial resolution European scale at high
resolution

Imagery and reference
data

satellite imagery forms the
input for the creation of our
products; and in order to
ensure the efficient use of
satellite imagery, in-situ data is
reauired




An example ot a synthesis by the evaluation

0% destructive 30% neutral 0% beneficial

Number of
projects

0 0
Plunders the Natural  Sustainability Aware Sustainability Aware + No Net Harm Restorative
System

Position of project regarding the environment

Derived from IFAD IEO TE of IFAD’s Support for Smallholder Farmers’ Adaptation to Climate Change (2022)



Nexus

Threats

Interpret

So what?

Approach & sources

Documents and consultation
with science, intervention
interests

Science and intervention
interests complete brief rubric
to assess risk

All affecting interests and
affected interests using rubrics
to identify importance of
strongest threats

Discussions and consultations
with interests to understand,
adapt typology rating and
implications. Identify better
options.

Output

|dentify points of nexus

Identification of threats that pose
the strongest threats to natural
systems and provisional typology
position

Refined typology position and
enhanced understanding of
meaning to different interests and
systems

Final typology rating, text on
consequences for different
interests, identification of potential
consensual more sustainable
options

Example of participatory synthesis

Example

Farms and water bodies

Water draws from aquifers, only minor
threats from sediments and nutrient
flows to water bodies

Further depletion of aquifer without
replacement will impair household
water supply and quality, harm
backyard gardens

Planting indigenous shrubs and trees
that better retain water, use less water
themselves, provide sequestering;
modest reprofiling of landscape to
improve catchment



 In your context, what are likely to be particularly
useful ways of getting data and making sense of
it?

Existing data
New data

Sensemaking processe

Questions
Comments




4. Implications for evaluation
processes and structures

Evaluation practices and structures

Strategies for strengthening evaluation capacity to address environmental
sustainability



Implications for evaluation practice and

structures

- Select and manage evaluation teams to effectively consider
environmental sustainability

» Embed processes and structures to engage relevant expertise
and representation of interests

- Emphasise real-time evaluation and rapid use

» Focus on facilitating use of evaluation findings and processes



Possible strategies for capacity-strengthening of

evaluation teams and evaluation managers

1. Templates and guidance - eg the updated version of the generic Key
Evaluation Questions), guidance for choosing evaluation teams,

2. Education, training and professional development - including short courses,
graduate programs, self-paced online learning for evaluators, evaluation
commissioners and other people involved in evaluation (including evaluation
training for natural systems specialists)

3. Evaluation policies and standards

4. Expert review of TOR, designs, reports - to inform and improve them (not at
the end)

5. Examples - of evaluations and evaluation guidance & policies

6. Information about methods - especially methods unfamiliar to many
evaluators

/. Reference material - eg environmental standards, environmental risks
8 Networks of practice - includina VOPEs and other networks



 In your context, what are likely to be important
implications for evaluation practice and
strengthening evaluation practice?

* Select and manage evaluation teams, to engage relevant
expertise and representation of interests, rapid use,
facilitating use

* Templates and guidance, education, training and
professional development, evaluation policies and standards,
expert review of TOR, designs, reports - examples,
information about methods, reference material, networks of
practice

Questions
Comments




Keep the conversation
going:

* Join the Footprint Evaluation

discussion group and sign up for
the newsletter

* Share resources, examples and
advice

* Visit the Footprint Evaluation
page on BetterEvaluation for

Thank you

www.betterevaluation.org/footprint_evaluation

G E I (% BetterEvaluation



