Mind the innovation gap:

the unfortunate tale of great programme design let down
by traditional commissioning and contracting methods,
and what this means for evaluators

Presented by
Judy Oakden, Director, Pragmatica,
Kinnect Group member

Julie Elliott, Independent evaluation
scholar-practitioner. Pragmatic



This session covers

= What is a complexity
informed view?

= Applying complexity theory
to contracting out for human
services

= Where can we have

influence?
m] | essons for evaluators.




Complexity What do we

mean by

informed view complexity?
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A Big History of Everything

From the big bang to the first stars, our solar system,
life on Earth, dinosaurs, Homo sapiens, agriculture,
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Brian Castellani's Complexity Map (2009)

1940-1950s 1960's 1970's 1980's 1990's 2000's 2010's

Tien Yien LI
Tentienl  ames vorke

Edward Lorenz

Ludwig von Bertalanffy
(Systems Theory Founder & Say
Systems Biology) fayst
Keancth Boulding
i 3 Fritjof Capra
(web of it

Mitchell Feigenbaum

Benoit Mandelbrot
(Founder)

James Lovalock

Anatol Rapoport

nn Margulis

Systems ~ail|
Science

fEneinesring MarK Granovetter Mark Newman
George Kiir Bak 2 N e @ Immanuel Wallerstein
(Syx. - (Ser-Organized Carcaty) - - (World Systems Theory)
s 20N Geoffray West (Smed wor) / Manuel Castells
/ e Prigc Stuart Kauffmann \ (Scalng Laws) (Global Network
g ¢ e (Biology/Evolution) -~ 3
Nildas Luhmann  (DSsiative Structures) 9 Soclety)

Margarat Mead
(anthropology)

Barry Wellman /
(Internet, IHSNN)

Erich Jantsch (
winz von Foerster { e J:ih‘n \_l..\‘
{2nd arder cybernetics) / Albert-Lazlo Barabasi
Claude Shannon John Holland (Scale-free networks)
Gt (Genetic Agorithms) it John Taylor
Socio- z €-Science
_John von Neumann Francisco Parra-Luna " Nigel Gilbert """
{mathematics), (computational John Millar
/ Chitstopher Langton Robert Axelrod byl s

Jeanatte Wing

W. Ross Ashby Claudio Cloffi-Revilla
(Cybernetics of Claudio Cloff-Revil

. ' Q @ : F—

John Conway
(Gan

~

Michael Wooldridge 7
(Editor, AAMAS)

Joshua Epstein &
Robert Axtell
(Artificial Societies)

Brian Castellani &  Malanie Mitcholl
Fred Hatferty

Lotfi Zadeh
{SACS Toowit)

nder) .,

\
Warren McCulloch Teuvo Kohnan
(Seif-Organizing Map)




2021 Map of the Complexity Sciences
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The complexity turn

The complexity sciences are one of the key
influences on an emerging alternative frame
of post-normal evaluation.

From systematic (breaking down the parts)
To systemic (viewing as a whole)

AND VALUING
IN SOCIAL
RESEARCH
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Evaluating as situated practical reasoning*
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Theory scaffolding

Conditions for complexity

Exposed to wider Interconnected Variation exists

context relationships




Conditions for complexity — providers
and evaluators

Exposed to wider Interconnected Variation exists
context relationships

Need to navigate Influence what's
achieveable

RS2

Different responses

i<e
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Implications

=] Path dependency: History, timing, sequence
Matter

=] Self organising: Emerging, stabilising and
dissolving patterns

[*] Emergence: Radically new evolves (within

bounds) is non-linear and episodic, so change is
disproportionate to effort

@] What happens can amplify or dampen
(feedback) the trajectory of change
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What can we know??

WHAT | THOUGHT | NEEDED TO
KNOW TO GET STARTED

Limits to knowledge:
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Applying complexity
framing to contracting out
for human services

This is not
buying widgets

but human
services for
situated or
contextual
problems




So what could possibly go wrong?
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In 2 nutshell

= No level playing field (not always fair)
= Plans may not work

= Variable traction

@ Unexpected may occur

@ Managing risk
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Influence



Past histories mean there is no level
playing field...

m Contract for
circumstance, not __
one size fits all. ;

What does this
mean for the
evaluation
methodologies
we might use?
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Plans may not work because
things self-organise...

@ Hold plans lightly,
expect unanticipated
outcomes

What
relationships do
we need, to
notice self
organising?
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Different results in
different contexts...

[ Learn what works-
FAST

What processes or

forms of evaluation

help us provide fast
feedback?




When the unexpect

m] Seek opportunity,
rather than fidelity

What does this
mean for how we set
up contracts and
evaluate
programmes?



Managing risk

=] Balance between
accountability and

Iearnlng How do we seek
(=] Recognise you diverse views and

can't see focus on both

everything accountability

and learning
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Lessons for

What are our

evaluators Key takeaways




Adopt a mindset of inquiry ...

“There ain't no

naughty or
nice, there is

just fit for
function? Sowhat IS

fit for
function?

Royce Holladay
Human Systems Dynamics
Institute
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Find and navigate the tensions

NPM informed Complexity framed

contracting contracting

@ transactions at a = human relationship-
distance driven

E low trust/competitive wpr [ high trust/collaborative

= tightly controlled =l adaptive

@ standardised = flexible

[ accountability focus = builds on joint learning

What do the contracts you are
working on look and feel like?
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Talk around your table

e What do the contracts or evaluations look and feel like that
you are working on, or have any experience of? Are they set
up on a premise of predictability or flexibility?

e How are relationships managed and encouraged

e Isthere alearning mindset or an accountabilty mindset

e In what ways do the contracts constrain or enable evaluating in
conditions of complexity?
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Might some of these

Consider approaches work for you
to navigate the tensions?

E Longer-term =] Use evaluation ® Give back
more flexible methodologies information to
contracts AND that are more funders and
evaluations participatory and providers in small
: learning bite-sized chunks
=] Use high trust focussed
and collaborative _ (8] Set up and use
ways of working = Deésignand use regular
and share the risk administrative sensemaking
data where you processes with
can to speed up funders and

feedback providers to learn.
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Thought to take away:

What assumptions do you hold?
Has this session challenged any
of them?
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Any questions?
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