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Adapting to the dynamic flow of an evaluand
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CINEWS

Just In Watch Live Coronavirus Politics World Business Analysis Sport Science Health Arts

Coronavirus cases in Victoriarise, as panic
buying hits Melbourne soup kitchens

R E S P O N D I N G Posted Tue 17 Mar 2020 at 9:05am, updated Mon 6 Apr 2020 at 5:04pm

TO AN Victorian Chief Health Officer pushes for tougher
EMERGENCY coronavirus shutdown as state records first
— COVID-19 deaths

Posted Thu 26 Mar 2020 at 8:22am, updated Fri 27 Mar 2020 at 12:03am

COVID-19 Chief Health Officer update

Updates from Victoria's Chief Health Officer on COVID-19. D a | |y|
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BY RESTRICTING
MOVEMENT (EXTENT)

Lockdowns or shutdowns
Stay at home orders
Social distancing
Working from home
Remote learning

Ring of steel

Curfews

Boarder closures
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FACT CHECK

Josh Frydenberg says Melbourne is the world's
most locked down city. Is that correct?

RMIT ABC Fact Check
Posted Mon 25 Oct 2021 at 8:08am

Date and duration of Melbourne's lockdowns
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Date of Mr Frydenberg's claim
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BAU

Business as
usual
operations
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ADAPTION AND INNOVATION IN RESPONSE TO
REMOTE OPERATIONS
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FREQUENCY OF ADAPTION

Australian
Public Health
restrictions,
international and V1 V3
State border Crisis Crisis
closures Model Model
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COVID-19 COVID-19 COVID-19 COVID-19
Stage 3 restrictions easing of restrictions Stage 3 restrictions Stage 4 restrictions
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DEVELOPMENTAL EVALUATION BN I IR 0T

— « Systems thinking
Purpose * Adaptive learning

 Critical and creative thinking
- Situations of high complexity
e%9%e,

« Changing environments and uncertainty Y e

* Initiatives continuous development and
adaptation

« Early stage of innovation

Responsive to context

Ref: https://www.betterevaluation.org/en/plan/approach/developmental evaluation



https://www.betterevaluation.org/en/plan/approach/developmental_evaluation

PROGRAM MATURITY AND EVALUATION

1. Problem 2. Solution - 3.Innovation - 4. Intervention - 5. Intervention . 6.Program
definition : generation . testing . demonstration . dissemination . monitoring
Program planning . : Program implementation and evaluation . Program
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KEY LEARNINGS

1. Develop data collection strategies — methods, timing & frequency

Virtual Online survey Virtual Sense-making
Interviews + e-diaries observations sessions
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KEY LEARNINGS

2. Process map crisis
model

What is implemented?
.and keep re-checking
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KEY LEARNINGS

3. Analysis X O
s SERR
*  What version of the program is Sense-making
the end-user referring to? - Why did the program
*  What process did end-user processes change?
experience? - What where the process
- What is happening here? and what happened
(program + wider context) behind the scenes?
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KEY LEARNINGS

4. Analysis — revisiting implementation changes along with...

Proc
A Result of program
Attributes of prog

the program The way program if it has achieved

and settings systems, its intended
processes and aims
activities work
\___ Struct J Outcomes



KEY LEARNINGS

5. Analysis — revisiting program logic

* External Factors

Assumptions




ADAPTING ....

* Assumptions

» Approach
 Thinking







