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Tools to support culturally safe evaluation

* There are four tools

* Each tool contains several
components Including:
= Guidebook
= Posters
= Checklists
= Audit templates
= Reflection templates

* The fools encourage self-
reflection to ensure evaluation
practifioners continue their
learning journey with each
evaluation completed.
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The tools are informed by and designed to complement and extend these four documents.

riiine
An Evaluation Framework
to In::ro:eb:ﬂbodthd and Ausaralian Evaluation Sockety
Torres Strait slander Health First Nations Cultural
AT~ . Safety Framework
e Indigenous
Evaluation
Strategy
. Shweon Golar anvd Vatlveen Siwy
An Evoluotion Framework to Indigenous Evaluation Stroteqy Austrolion Evaluation Society Indigenous Data Sovereignty:
Improve Aboriginal and Torres (Australian Government First Nations Cultural Safety Readiness Assessment and
Strait Islonder Heolth (Kelaher, Productivity Commission 2020) Framework (Gollan & Stacey Evoluation Toolkit (Gnffiths,
Luke, Ferdinand, Chamravi, 2021) Johnston & Bowman-Derrick

Ewen & Paradies 2018) 2021)



Tools for culturally safe evaluation
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View video at https.//www.lowitja.org.au/page/services/tools/evaluation-toolkit



https://www.lowitja.org.au/page/services/tools/evaluation-toolkit
https://www.lowitja.org.au/page/services/tools/evaluation-toolkit

Respect for and protection of Indigenous
cultural and intellectual property (ICIP)

* |[CIP includes what Aboriginal and Torres Strait Islander peoples write, speak
or create and the repository of cultural knowledge they have and may
share.

* We ask you o join us in honouring our commitment to ICIP. Please respect
the expertise and cultural authority of the authors and the infegrity of Lowitja
Institute as the copyright holder.

* Any reproduction and distribution of the resource is not permitted beyond
you as the organisation or individual who purchased the resource. If you find
It valuable in guiding your professional and personal development, and want
to share your experience with others, please direct them to where they can
purchase the resource at Lowitja Instifute.




Tool A: Addressing cultural safety throughout evaluation

Component 1: Elements of culturally safe evaluation (posters)

Elements of culturally safe evaluation
@ Lowitja Institute 2022
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PARTNERSHIP
Demonstrated by a co-design and
collaborative approach based on
effective and equitable partnerships.

CRITICAL REFLECTION
Demonstrated by critical self-reflection by
evaluation team members and staff from

commissioning bodies on their own cultures for bu
efs and privileges, and how t
their evalus and practices.

CAPABILITY STRENGTHENING
Demonstrated through provision of adequate resources
ilding, enhancing and taining community skills

throughout and beyond the eva

jon rol

EFFECTIVE ENGAGEMENT
Demonstrated by community members being
involved throughout the evaluation process and
having the right to control evaluation cutcomes.

HOLISTIC CONCEPT OF WELLBEING
Demonstrated by designing the evaluation through
the lens of Aboriginal and Torres Strait Islander
holistic views of health and wellbeing.

Elements of EQUITY

Demonstrated by recognising and addressing

inequities to ensure community have an equal

or greater influence over evaluation decisions
and achieve equitable ocutcomes.

EVIDENCE BASED
Demonstrated by incorporating
ablished evidence into shared
decision-making processes.

culturally safe
evaluation

ACCOUNTAEBILITY
Demonstrated by regular check-ins,
transparency, full participation and

clear accountability for all parties
involved in the evaluation.

SHARED DECISION MAKING
Demonstrated by co-design of evaluation
with community, sharing knowledge and

making decisions with everyone involved in
the evaluation.

INDIGENOUS DATA SOVEREIGNTY
AND CULTURAL AND INTELLECTUAL
PROPERTY
Demonstrated by a communitiy’s right to govern,
control and manage the collection and of data

ETHICAL APPROACH and other Indigenous Cultural and Intellectual
Demonstrated by ensuring Property
the project benefits Country, o
community and/or culture.

STRENGTHS BASED
Demonstrated by placing community strengths,
skills and expertise, at the centre of the evaluation
and privileging comrnunity capabilities and agency.

LOWITJA
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;  Demonstrated by critical sstf-
g reflection by eveluation team
mambers on their own cultures,

rodes and practices.

Culturally safe engagemant and
procasses arae vitel in every

. Aboriginel and Torres Strait
Islander paoplea.

Demonstrated by designing the evaluation .
through the lens of Aboriginal and Torres Strait 5,
Islander haolistic views of heslth and wellbeing. LY

For aboriginal end Tomes Strait 1slander peoples,
halistic concepts of wellbeing understand and respect =,
the social, emotional, psychological, and cutbural E
wellbeing of the entire community in addition to physical
aspects of health. The holistic wellbeing of Aboriginal and
Torres Strait Islandar peoples and thair communities are
detarmined by many aspacts of their lives - including
social ustice, human rights, conmection to Country - as
wall as other social determinants such as education,
% employment, and housing. and cultural determinants
LT % of health such es Indigenous beliefs, knowledge and
: languages, salf-detarmination and leadership,
kinship and relationships, and cultural
aspiratione (Department of Health
2013; Salmon at al. 2018). J

EVIDENCE
s BASED
.’ Demonstrated by incorporating
§ established evidence into shared
decision-meking processes.

In validating knowledge, data,
and processes, evidenca based

approaches should privilage SHARED
", Indigenous ways of knowing. e
being and doing. DECISION MAEKING
Demonstrated by co-design of
avaluation with community. sharing o
£ knowlsdge end making decisions with

I eweryone involved in the evaluation 3o final
¢ oecisions reflect the expertise, direction and
n=eds of Aboriginal and Torres Strait islandar
peoples immbed.
:  When engaging with Aboriginal and Torres Strait
i Islander peoples, communities, and organisations
= throughout an avaluation, it is critical that those
% irmvolved share in decision-meking at all key 3
% points of the process. perticipate in the .
evaluation teem, provide leadership
: and are ahla to withdraw from .~
angagamant at any tima.

Demonstrated by placing

expartiza, at the centre of the

Ienguage and ideas.

% orinequities that many aboriginel

abilities of an individual
or community. .

walues, beliefs and privileges, and
how this influsnces their evaluation

evaluation involving or effecting

X 3 Demonstrated by ansuring

community strengths, skills and

i evaluation and privileging community
i capabhilities and agency. Strangths based !
1 epproaches valus solution focused E

Rather than deny or ignore disparities
*. Torres Strait |slander peoples face, | %
., the focus is on the assats and .

T ] Elements of culturally safe evaluation

@ Lowitja Institute 2022

PARTNERSHIP

Demonstrated by a co-design 3
and collaborative approach besed on 5,
affective and equitable partnerships. L’
The commissioning and evelusting teams
should have Aboriginel and Tomes Strait
I=lander leedership end/or membership, and
demonstrate accountability through providing
nvalved communities and organisations with
access to all information on the evelustion.

* Aboriginal and Torres Strait islander peoples,

communities and organisations should
be respectad for the experence and CAPABILITY g
enpartiss they contribute during STRENGTHENING
the co-design process. 1
; Demonstrated through provision
g of adequete resources for ;
i building enhancing and sustaining % f
H community skills throughout and
beyond the evaluation.
‘Capability strengthening is the process
by which Aboriginal and Torres Strait
islander pacplas. communities, and
organisations build on and grow
their unique skill sets and *
valuse.

ENGAGEMENT

Demonstrated by community members
being involved throughout the evaluation
process and having the right to control
evaluation cutcomes.
Engagement existe on a spactrum and can
refer to any and all interactions with or regarding
Aboriginal and Torres Strait |slander peoples,
histores, and cultures, acress. an evaleation.
Effective angagement is usad to categorise
engagameant with Aboriginal and Torres
Strait Islander peoples that goes beyond
informing, consulting or collaborating
- instead recognising thair
power and self-
datermination. .-

Damonstrated by recognising
and addreesing inequities to ensure
community have en equal or greatar
influence over evaluation decisions and

Elements of

2] g _,-" achieve equitable cutcomes. F
% Cull‘u I'all'y Safe = . vessss Aborigingl and Tomes Strait Islander peoples
=) . % end communities have experienced inequities
& eva]_uat]on ae a result of racism and other acts of
marginalisation. i

% Equity recognises Aboriginal and Torres Strait °

5 Islander peoplas” right to their culbural

= expression and continuity, and affirms

.. the nesd for teilorad approaches

that go beyond “treating .~
everyone the same”

: Demonstrated by regular check-
¢ ing, transparency, full participation
#  and clear acoountability for all parties
H imvobved in the evelustion
Accountability is an important part of
: Aboriginal and Torres Strait kslander peoples’ :
% shared values - demonstratad through their |

S the project I?aneﬁts Country, % INDIGENOUS accountability and care for their people and
H community or culture. t DATA SOVEREIGNTY Country for over 80.000+ years. B
Ethical approachas recoghise tha. AND CULTURAL AND Accountability in evaluation can mean 3
vt arhbargatand foa e Stait INTELLECTUAL PROPERTY many different things. It can baas

simple &= "did you do what =~
. you said you would do?®

by leading andfor participating in e."
mny evaluation that might affact
tham, their Country, their
comimunities, or their
M, cultures.

Demaonstrated by a communitys right to
gowern, control and manage the collection and
use of date and other indigenous Cultural and
Intellactual Property.
i Indigenous Date Soversignty. as defined by Maam
E nayri Wingara (2018) s “the right of Indigenous
people to exerciss ownership over indigenous Data.
owmnership of data cen be sxpressed through the
% creation, collection, access, enalysie, interpretation,
manegement, dissemination and reusa of
Indiganous Data” It is critical that indiganous
Data Sovereignty and Govermnanca is
conductad in sccordance with
Maiarm nayri Wingara Key
", Principlas.

and




Tool A: Addressing cultural safety throughout evaluation

Component 1: Planning for culturally safe evaluation (poster)
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Tool A: Addressing cultural safety throughout evaluation

Component 3: Planning for culturally safe evaluation quality assurance process
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Tool B: Addressing racism within evaluation

Hamg of Definition of eech
contributor contributor

* 16 assumptions and beliefs 7 A 4. GROUP THINK
-|-h O 1 O re C O m m O n Our individual imterests can be ovarridden by the pressure to conform with a

Erowp.

C O r Tri b U TO rS TO rO C iS m Group think, or conformity bias, occurs when the desire to achieve harmony

within a group alters a parson’s usual decision making process. This results in
them making decisions which they would not normally make or which are not
aligned to their valuas.

As an evaluation team, decisions will nead to be made and there iz benefit
in reaching consensus. Howewer, ensuring that individual perspectives ara
shared and considered before choicas are finalised is 2 method of combating
group think.

. _ : Reporting
Planning Designing Conducting 2nd transiation

Evaluation stage where this
contributor is most likely to ocour




Tool B: Addressing racism within evaluation

LOWITJA 1. STATUS QUO “Within Eveluston

lHSTlTUTE © Lowitja Institute 2022

1. STATUS QUO

What does this mean to me, when | think about evaluation?
We prefer things to stay the same.

Often, when new options are presented, the current state of affairs - or status

guo - is taken as the reference point, and any move away from that baseline How will | mitigate or address the effects of this on my evaluation
is seen as a loss.s methodology?

In evaluation, it is important to be encouraging and supportive of new ways of
doing - wherever they come from. Just because something ‘has always been
done this way’ does not make it the best choice for this particular evaluation. How will I mitigate or address the effects of this on evaluation participants?

How will | mitigate or address the effects of this on evaluation data, analysis,
and write-up?

) . , Reporting
Plannin Designin Conductin .
g gning g and translation How will | know whether | have successfully mitigated or addressed the effects

. . . . of this when reflecting on my work with an evaluation?

© Lowitja Institute 2022




Tool B: Addressing racism within evaluation
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Tool C: Community-led co-design of evaluation

Component 1: Co-designing evaluation template

* FoCcus on context and
" 1+1 !iw Co-designing
oriorities - —

Cur current
eXperience

wn oy b e e e P

Purpose of the
., evaluation —
how can it help
: us achieve the
future we want

* Faclilitate culturally safe,
strengths-based wewan
community-led co-
design conversations

Where we are headed if Impacts and
nothing changes influences




Tool C: Community-led co-design of evaluation
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Component 2: Knowledge sharing templates

Community-led

Co-design of Evaluation
© Lowitja Institute 2022

Community-led
Co-design of
Evaluation
© Lowitja Institute 2022
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What is the purpose of . What is the potential impact if What is the purpose of o ® .. What is the potential impact
the evaluation? = the purpose is achieved? the evaluation? .'.'. if the purpose is achieved?
] e
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- What knowledge could we &
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share to help achieve this? What could we do to achieve the
| purpose?

00y
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2 . * J, e
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What could we do to achieve

What knowledge could we share l:

to help achieve this?
the purpose? -
' t i
.‘..o'.
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What strengths can be gained by bringing these two sets of
knowledges and experiences together?

8E LOWITJA

B INSTITUTE

Community-led
Co-design of
Evaluation

© Lowitja Institute 2022

| -
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How will we design and/or change the
evaluation to achieve the purpose?

What will ensure both sets of knowledges
are used and respected in our work?

What does success look

How will we
like in this evaluation?

measure our
success?

What else can we
do to achieve this
purpose together?

 — O S  —




Tool D: Critical reflection on evaluation

* Assess how commissioning
bodies and/or evaluators
undertook their roles through o
matched set of question
options for:

MName of each
element of the tool

(AT R ITELT TR Ry - N LBy o R R LN [T N == i g

= Commissioners and/or evaluafors RN
= Aboriginal and Torres Strait Islander e |
peoples in the organisations and/or e
oy . . e L e e iy
communifies in which the Critcal reflection

questions tailored to

eVOlUOﬂOn Occurred each element of the tool

— i ———




The gallery tour (7-8 mins per table)

* Tool A (Anna): Addressing cultural safety throughout evaluation

* Tool B (Kathleen): Addressing racism within evaluation
* Tool C (Rosie): Community-led co-design of evaluation

* Tool D (Belinda): Critical reflection on evaluation




Questions? Comments?




e —
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What next? - b
Tool A: Addressing Tool B: Addressing racism
- cultural safety throughout within evaluation
luati
Tools to support culturally SreTHeren
safe evaluation
All four tools and components Tor
culturally =afe evaluation are
contained in this pack
A$1,100 A$250
r
. —
Pay i N
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Infroduction to evaluation in Aboriginal
and Torres Strait Islander contexts

sleaming eowse It is important to know there are different ways of presenting a program logic.

Presenting a program logic

A common way is to go in a line from left to right — like this:

Outputs - Outputs - Short-term Medivm-term Long-term
activities participation outcomes outcomes outcomes

Click each icon to see some of
these different methods people
have used to draw program logics
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More cultural safety resources coming soon!
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Attachment C | Cultural Safety Evaluation
Strategy Template

Cultural Safety Initiative
Planning and Evaluation
Strategy Template

Guidelines for Use
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