
Children’s Ground

“…It’s time we researched 
ourselves back to life”

Amunda Gorey & Jen Lorains
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“Aboriginal people have 
been researched to 
death. It’s now time to 
research ourselves back 
to life.”

William Tilmouth
Chair of the Board
Children’s Ground 















The Children’s Ground Approach
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“We’ve been following 
government nearly all our lives –
this is a new beginning. We are 
following a new path, our own 
path as First Nations people for 
the future of our children. At 
Children’s Ground, the 
community are taking the lead. 
We are very proud of that. We 
are the government of 
ourselves.”

M.K. Turner, OAM, Arrernte 
Professor, Elder, Law Woman.
Ampe-kenhe Ahelhe Director 
Children’s Ground



25-year
Longitudinal 
Outcomes
Evaluation
Framework

Measuring 
short, medium
and long-term

impact

Progress 
indicators over 

time











Implementation phases



Evaluation questions (high-level)
• Was the CG Approach implemented as intended? In respect to:

• The ‘how’ (practice principles).

• The ‘what’ (integrated ‘Learning, Wellbeing & Development’ platform).

• Systems reform.

• Is the CG Approach cost effective and efficient?

• What change and impact occurred?

• How did the CG Approach contribute to any changes?

• Which system enablers contributed to process and implementation effectiveness?

• Governance, Workforce, Service Delivery, Investment, Evidence

• What contribution has been made towards broader Systems reform?







Participatory 
Approach -
Everyone is 

involved 
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‘Nthakenhe ampe akweke
akaltye-irreme’ 

(‘How little children learn’)







“This is something we’ve never had 
before: data collection being done 
by our families.
We know the background of where 
these children come from. You’ve 
got to know them – what they’re 
really like – so you can see how 
they’re going to learn.”

MK Turner, OAM
Central Australian Community Elder

MK doing traditional data collection. Drawing a layout of 
people attending. 



Research & Evaluation Principles

1. The right to control and own
2. Trust and respect 
3. Community leadership and participation from end to end
4. Local context and knowledge must be privileged
5. Creating knowledge together through joint research that combines First 

Nations and Western evidence and research practice
6. Knowledge into action and impact, ensuring what we learn is used to 

improve lives
7. Only undertake research and evaluation that is of benefit to the 

participants and their communities/groups 



The right to 
control and 

own



Trust and 
respect 



Community 
leadership and 
participation 

from end to end



Local 
context & 

knowledge 
must be 

privileged



Arne ingkerrenyeke 
anyentelhe iletyeke: 

tyerretye ngwenhe mwerre 
anetyeke, akaltye irremele, 
tyerrtye ngwenge artweye 

mapenge

Connect everything: 
health, learning, life, 
culture, family, jobs

6.
Creating 

knowledge 
together
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Knowledge 
into action 
and impact



Only for 
the benefit



Emerging evidence



802
Children 0-8 

years in learning 
with health 
promotion 
integrated

2220
people in 

Learning & 
Wellbeing

228
First Nations 

people in 
employment

481
people in 

community 
governance 

1738
people in 
cultural 

learning and 
wellbeing 

2767
people in 

health 
promotion 

and 
prevention

A snapshot of 
engagement

From 2014 to 2021 
across all Children’s 
Ground regions

• Central Australia
• West Arnhem
• Darwin



2017 = 129

2021 = 408

Children 0-8 years: Engaged in learning and health 

Family members 18+ years: 
Engaged in learning and health 2017 = 142

2021 = 621



Growth has 
resulted 
from:

• Increased learning delivery as resources grew
• Ongoing Walk & Talk (community 

engagement) with families 
• Family Health & Wellbeing began in July 2018
• Families leading, working and engaging -

Family engagement leads to more families 
engaging  
• New communities requesting Children’s 

Ground



“There’s been a lot of 
changes. Just little kids 
coming to school [CG] 
every day nearly is big 

“Kids are learning 
counting, cutting, 
shapes, sizes, gluing
– it’s a lot better now.” 

“…she used to talk in 
English and whisper in 
Arrernte – now she 
talks proud in both.”

Family members, 2019





“I started at Children’s 
Ground because my 
children weren’t getting 
enough cultural education 
and people wasn’t 
listening. Like when you 
go to mainstream classes 
they don’t invite them 
[families] for children’s 
learning… But now, we got 
families involved with 
children’s learning.”

Family member, 2019





”We work hard every 
day - the nutrition is 
very good, kids are 
learning about food that 
they would never have 
had before - like the 
hummus and the 
carrots. They love that 
now.”

“She mostly eats 
healthy now. Wants to 
brush her teeth and 
wash hands.”

Family member, 2019



“They are healthy now 
that Children’s Ground is 
running. They look so 
healthy today. They get 
good food everyday
not like before. All junk or 
sometimes starving ... 
Families and kids getting 
stronger and happier and 
more learning.”

Family member, 2017





“It’s [CG] always giving 
somebody a chance because that 
person who never had a job 
before…it makes them feel more 
comfortable and want to come 
into work all the time. They know 
that they’re being supported.”

“Makes the kids feel proud and 
makes them also want to get up 
and work.”

Family member, 2019
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“It’s important for Bininj [First 
Nations] to work. It gives them 
something to look forward to. 
You feel good about yourself 
and more confident. Some 
people see you as a role model. 
It’s important for Bininj to work. 
And they have been put down 
for many years. They feel strong 
and proud now.”

“You can see young people -
they want to do things... And 
they watching too how people 
work, and listening.” 

Family members 2017 & 2019





86% of families reported 
Children’s Ground as a safe 

place for the community

“Children’s Ground is a safe 
place, you know, we don’t 

want to bring whatever 
issues that are outside of 

Children’s Ground into 
Children’s Ground. We 

want what’s best for our 
kids to learn.”

Family member, 2019



“Good to see things 
happen for our young 
babies, our young kids. 
Giving them that space, 
that they can feel happy 
and loved, you know, safe. 
They don’t have to 
worry…some of that stuff 
they never had in their life 
before…they need it for 
their growing. It helps 
them to grow.”

Family member, 2017





















Key systems 
finding: 

Reform in only 
one area of 

systems, 
service delivery 

and practice 
will not create 
short or long-
term change 






