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PANEL SESS

—

ON OBJECITIVIE:
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Key Question: InfaiEpiciyApRaced policy cycle,

What IS NECESSaANIBREVAIUAUGRIOIMAKE a more
Valuanle contiuuuen e mproer J POIICY and progre ram
design and aeliven/inttnerpunlic: Sector?

- What are the limitations to greater adoj stion of
evaluation?

2. What Is needed to overcome the limitations?
3. Further ideas including priorities for action.
#S305
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WHAT IS LIMITING THRE ADOP TION OF
EVALUATION?

1. Convincing Gevermmentsiternave: a orrpreneruve System
Ol evValuation — different Styles off government: strategic or
events management; leng-termror snort-term. Always
remember who's sitting at the Cabinet table of decision - the

,,,,, fJ"—‘J]O gues, vested nterests; populists, the evidence and

aders looking to put It all'together.

2. Ensuring it Is a good system — problems due to:

(9]

(a) Information availability and timelines
(b) too top down — what about the citizens and

consumers? Slido
/ Geoff Gallop H#S$305




WHAT IS NEEDED TO OVERCOME THESE LIMITATIONS?

[Tl

1. Juries and asSemMBIIES 1O BEES 1INA puUbIIC Interest

IS consultation moeney BEINg SpPent efrectively?

Ministers on evaluation. Gene aIIy but

Iﬁ—-

2. En ngage With

more specitically In relation to L JJJF t submissions,
to Expenditure Review Committee. It's the big one
SVEWAYE

Slido
/ Geoff Gallop #S305




 FOR ACTION?
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WHAT IS LIMITING THE ADOPTION OF EVALUATION?

1. Information that deciSIoN-makers trust (or not).

aluators

o~

jab

2. Chasm between timelines of e

d

nd

decision-makers.

3. Open minded re-prosecution of problems versus
reality of defensive box ticking.

Slido
/ Simon Smith #S305



WHAT IS NEEDED TO OVERCOME THESE
| IMITATIONS?

1 policy context (ie subject is not an

Slido
/ Simon Smith asvied




b

ncreasing analytical and big data capabilities.

Clarity of purpose and scope — realism.

/ Simon Smith
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WHAT IS NEE J‘
L IMITATIONS

D TO OVERCOME THESE
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Qragmatism rules.

3. Simplify the narrative.
/ Jonathan Wheaton







WHAT IS LIMITING TRE ADOP HON OF
EVALUATION®

AcK Off demand (evaluationiisn't'an announceable).

2.  Lack ofi supply (evaluauen IS difficult, hard to codify and
€ delivering programs arent necessarily wrll suited

Lack of alignment of incentives. Even when supplied,
the ‘'messaging’ from evaluation will be ‘managed’.

Slido
/ Nicholas Gruen H#S305
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K WHAT ARE
1\] THE
’ PRIORITIES

" FOR
ACTION?

EXxpertise, collaboration
Independence

Nicholas Gruen
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Expertise, collaboration| Expertise, collaboration
iIndependence Independence

Nicholas Gruen




K WHAT ARE
1\) THE
’ PRIORITIES
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ACTION?
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Expertise, collaboration, independence

Nicholas Gruen




WHAT IS LIMITING THE ADOP TION OF
ﬁ\/r\| UATION?

. [raditional evaluation conaucied teo late to dellVer Cltizen Impact —

C

k'\')

N |ead 0 PErcepLion: that COSE 01 EValuation eutweigns value

al]'ty data, snort time nerizon, anad narrow pe sr)ect] =

3. Outsourced evaluatic tion MISses opportur ity to invest in the delivery

team

/ William Murphy




WHAT IS NEEDED O OVERCC(
L IMITATIONS?
1. Shiit In MinASEet te continueus Improvement and
learning By doing Witn'a 1ecusS on outcemes for
Cltizen:

ﬂ.’

U

2. Inform continuous Improvement with real-time data
Ue _,;OTLSCJ Dy frontline engagement

3. Build the above into thedelivery team

Slido
/ William Murphy #S305




WHAT ARE THE PRIORITIES FOR ACTION?

1. Builld data, InSIgAts,; 1elawWerk, Continuous

IMProve ment capanility’ In our delivery teams

2. Leaders 1o focus on demonstrated outcomes

rather than process checking

3. Recognise and reward continuous improvement
based on Insights

Slido
/ William Murphy #S305
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3. Anyone can put up their hand and say 'l am an
evaluator'.

/ Lyn Alderman




WHAT IS NEEDED TO OVERCOME THESE
L IMITATIONS?

( Policy )

I Bleckitnading By the Department

QI FInance against all grants

Strategy

(Legislation )—b( Strategy )

O evaluation as an asset

Government in higher education

N

(" Plans )

______ previously prescribed the levels of

pepREEEEEEER | appropr jate evaluation and set
Grant | parameters for costs for grants.

Program

Government could set standards

____________________________________ for evaluation and evaluators. SR
/ Lyn Alderman #S305



WHAT ARE THE PRIORITIES FOR ACTION?

1. Evaluationiis valued, promoted anc -
0 government (Commonwealtn; L‘tates dnd Terdteres a

2. A multi-level approach te evaluation is adepted across government
(Internal, external ;md Jelegated).

3. A multi-level approach to evaluation capacity-building by partnering with -

niversities to offer formal qualifications In evaluati

________ 0 develop formal registration requirements for evaluators who
Work with govern iment, and

Service providers to build their evaluation capacity.

/Iiyn Alderman



PANEL DISCUSSION

Loading o new Sli.Do uestions will finish
j and the Sli.Do Poll will commence at 12:20 pm

¥



SLL.DO POLY e
J I r L1 Spiney (Mt

Which THREE ofitne fellowing are mestimpertant to the improvement of

PUBIIC POIICY tNEUYN pregram evallaten?

L. Embedaing evaluaton resultsiinte the hUEgEL CY/ClE PrOCESS.

2. Creation o1 an autnersing envirenment 1o evaltiation.

3. Promotion of the value propoesiton for evaluation: in pubJ]o policy.

4. Evaluation more infermed by breader HQJJF/ contextuality and political realit

;\1
-

Appointment of an Inaepenadent Evaluater-General.

6. Iore emphasis on IJQJJ cy delivery (“deliverelogy”) rather than process evaluation,

D
CUS ON outcomes evaluation.

S|
3
10

(L
(V)
b

maintaining fo

7. Ul JJJJ’JJ security through specific block funding for evaluation in the budget.

8. Standards, governance rules, quality frameworks, evaluator accreditation.

9. Co-design, participatory evaluation (learning and improvement vs accountability).
10. Big Data integration.

11. “"Evaluation ready” requirement for new policy proposals.

12 Publicaion of evaluation reports is the norm, few exceptions







